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Note: 
This City of Las Vegas HOPWA Program: Policies and Procedures manual is an evolving 
document. Comments and suggestions from project sponsors will be welcomed on how 

to improve it, so that everyone involved in the service delivery may work together to 
have a better understanding of the program. This will help ensure that Nevadans who 

are experiencing a housing crisis and who have also been diagnosed with HIV/AIDS have 
access to safe, clean, affordable housing, and can take steps to achieve housing stability. 
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Purpose 
The purpose of this document is to provide uniform, consistent guidance on the City of Las Vegas 

HOPWA Program to assist local HOPWA project sponsors and any other parties responsible for the 

implementation of the dayȤtoȤday activities of the HOPWA program. These policies and procedures 

provide more detailed clarification for current activities, and serve as comprehensive guidance on the 

implementation of longȤterm permanent housing as a statewide activity. Standardization of these 

HOPWA policies and procedures improves service delivery, provides for fair and equitable access to 

services, and alleviates problems of inconsistency associated with local program guidelines. 

The City of Las Vegas HOPWA Program Policies and Procedures are written in accordance with the 

federal regulations as authorized by the AIDS Housing Opportunity Act (AHOA) of 1990, and amended by 

the Housing and Community Development Act of 1992 (Public Law 102Ȥ550, approved October 28, 

1992). The regulations of the program are governed by 24 CFR Part 574, as amended, Housing 

Opportunities for Persons With AIDS Final Rule, published in the Federal Register on April 11, 1994; 24 

CFR Part 91, as amended, Consolidated Submissions for Community Planning and Development 

Programs; and CPD 06Ȥ 07, issued August 3, 2006. 

This document is written for both grant program coordinators and the project sponsors. For grant 

program coordinators, this document describes their roles and responsibilities, and provides assistance 

in developing project sponsor contracts and the monitoring of those contracts. For project sponsors, this 

document describes their roles and responsibilities, the provisions of the project sponsor contract, the 

requirements and the monitoring of project sponsors. 

This document includes requirements for client determination; allowable services and activities; and 

other requirements necessary to maintain compliance and continued funding from the U.S. Department 

of Housing and Urban Development (HUD) for the City of Las Vegas HOPWA Program. The policies and 

procedures included in this document were developed and coordinated by the Office of Community 

Services. 

While this publication is intended to provide thorough and comprehensive documentation of program 

policies and procedures, some unique situations may not be adequately addressed here. For this reason, 

the City of Las Vegas HOPWA Program reserves the rights to amend, alter, or grant incidental exceptions 

to all policies outlined when allowable. This document is based on federal and state regulations, and any 

modifications must be approved by the Office of Community Services. 

This document and any referenced manuals are updated to provide the most accurate, 

comprehensive information available. It is the responsibility of the GRANT PROGRAM 

COORDINATORS and PROJECT SPONSORS to ENSURE COMPLIANCE with all updated policies 

and procedures, and referenced manuals. 
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Introduction 
The national Housing Opportunities for Persons with AIDS (HOPWA) Program was established by the 

AIDS Housing Opportunity Act of 1990, and revised under the Housing and Community Development Act 

of 1992 to provide housing assistance and related supportive services for lowȤincome persons living with 

HIV/AIDS and their families. The HOPWA program provides states and localities with resources and 

incentives to devise longȤterm comprehensive strategies for meeting the housing needs of low income 

persons with acquired immunodeficiency syndrome (AIDS) or related diseases and their families. Under 

the U.S. Department of Housing and Urban Development (HUD) HOPWA regulations, Section 24 C.F.R. 

Part 574, this program authorizes entitlement grants and competitively awarded grants for housing 

assistance and services. 

The HOPWA grant is an entitlement grant program based on a renewable funding source pursuant to 

the number of Human Immunodeficiency Virus (HIV) positive diagnoses as reported to the CDC (Center 

for Disease Control) by Clark County Health District. The HOPWA grant covers Clark County, Nevada.  

¢Ƙƛǎ ŀǊŜŀ ƛǎ ŎŀƭƭŜŘ ǘƘŜ φ9MSA ς Eligible Metropolitan Statistical Area.  The EMSA no longer includes Nye 

/ƻǳƴǘȅΣ bŜǾŀŘŀ ŀƴŘ aƻƘŀǾŜ /ƻǳƴǘȅΣ !ǊƛȊƻƴŀΦ ¢ƘŜ Iht²! ƎǊŀƴǘ ŀƭƭƻŎŀǘƛƻƴ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΩǎ 

HIV positive diagnoses in the EMSA, which the Clark County Health District submits to the CDC. 

Metropolitan areas with a population of more than 500,000 and at least 1,500 cumulative AIDS cases 

are eligible for HOPWA Formula Grants. In these areas, the largest city serves as the Formula Grant 

Administrator. 

HOPWA funds are used to assist those who are infected or affected by HIV/ Acquired Immunodeficiency 

{ȅƴŘǊƻƳŜ ό!L5{ύΦ hƴŜ ƻŦ ǘƘŜ ƎǊŀƴǘΩǎ ǇǳǊǇƻǎŜǎ ƛǎ ǘƻ ǇǊŜǾŜƴǘ ƘƻƳŜƭŜǎǎƴŜǎǎ ƛƴ ǘƘŜ IL±κ!L5{ ŎƻƳƳǳƴƛǘȅΦ 

HOPWA funds are intended to be used in conjunction with other resources, including programs involving 

health care and supportive services for persons with HIV/AIDS under the Ryan White CARE Act and other 

Federal, State, local and private sources. 

HOPWA provides several forms of housing assistance and essential support services. Housing assistance 

is based on Fair Market Rents for the locale. HOPWA is administered similarly to other HUD grants, i.e. a 

client must meet the HUD Section 8 income qualifications. The difference between the two grants is the 

specific clients who are served. Under HOPWA the client must be HIV positive. The affected family or 

caregiver may also qualify for assistance. 

HOPWA can also pay for housing acquisition and housing rehabilitation. There are two categories under 

housing rehabilitation: 1) Non-substantial rehabilitation means rehabilitation that involves costs that are 

less than or equal to 75 percent of the value of the building after rehabilitation. 2) Substantial 

Rehabilitation means rehabilitation that involves costs in excess of 75 percent of the value of the 

building after rehabilitation. 
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Minimum use period for structures. The HOPWA grant carries the provision that for non-substantial 

rehabilitation or repair there is a requirement that the facility must provide housing for HIV/AIDS 

individuals and their families for a minimum of three (3) years. For substantial rehabilitation or 

acquisition the period is not less than ten (10) years. 

The rental assistance payments, which HOPWA clients receive, are based on a percentage formula of 

their family/household inŎƻƳŜΦ CƻǊƳǎ ǘƻ ŎŀƭŎǳƭŀǘŜ ŀ ŎƭƛŜƴǘΩǎ ƎǊƻǎǎ ŀƴŘ ƴŜǘ ƛƴŎƻƳŜΣ ŀŦǘŜǊ ŜȄŎƭǳǎƛƻƴǎΣ ŀǊŜ 

in this manual. The maximum percentage of the grant that can be used for administrative expenses is 

7% for the Provider agency. 

 

Program Vision, Goals and Objective 

The statutory purpose of the HOPWA program is to provide states and localities with resources and 

incentives to devise long-term comprehensive strategies for meeting the housing needs of low-income 

persons living with HIV/AIDS and their families. This focus on providing housing assistance and related 

support services for HOPWA-eligible clients will reduce the risk of homelessness for this population and 

increase access to appropriate healthcare and other support. 

The VISION of the City of Las Vegas HOPWA Program is to increase housing stability, and improve the 

quality of life for clients and their families. 

The GOALS of the City of Las Vegas HOPWA Program are to prevent the condition of homelessness from 

occurring to individuals and families living with HIV/AIDS; or if already homeless, to transition individuals 

and families back into stable housing as soon as possible, as well as to create a strategy for longȤterm 

housing stability for persons living with HIV/AIDS. 

The OBJECTIVES of the City of Las Vegas HOPWA Program are as follows: 

aŜŜǘ I¦5Ωǎ ƴŀǘƛƻƴŀƭ Ǝƻŀƭ ƻŦ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ŘŜŎŜƴǘΣ ǎŀŦŜΣ ŀƴŘ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ŦƻǊ ƭƻǿ-

income people living with HIV/AIDS. 

Create and support affordable housing units for people living with HIV/AIDS by matching HOPWA funds 

with other resources through community planning for comprehensive housing strategies. 

Create partnerships and innovative strategies among state and local governments and community-

based non-profit organizations to identify and serve the housing and supportive service needs of people 

living with HIV/AIDS. 

HUD Performance Measurement System HOPWA Objective: Decent Housing 

The statutory purpose of the HOPWA Program is to meet the housing needs of low-income persons with 

HIV/AIDS and their families. As a result, the objective will generally be Decent Housing. 

HUD Performance Measurement System HOPWA Outcome: Affordability 



14 
 
 

 

 

The outcome for HOPWA activities will most commonly be Affordability, but in some instances may be 

Availability/Accessibility. 

Guidelines from HUD strongly encourage that HOPWA funding be administered in coordination with 

Ryan White programs. Funding received from this grant may not be used to replace other federal, state, 

or local funding. 

¢ƘŜ /ƛǘȅ ƻŦ [ŀǎ ±ŜƎŀǎ Iht²! tǊƻƎǊŀƳ ŀŘƘŜǊŜǎ ǘƻ I¦5Ωǎ Ǌeporting guidelines and tracks program 

outcomes according to the following national performance measures: 

Increase the percentage of qualified clients/households able to establish or better maintain suitable 

stable housing. 

Improve accessibility to health care and other support services for qualified clients/households. 

Reduce the risk of homelessness among individuals and families living with HIV/AIDS. 

 

HOPWA Regulations and Guidance 
AIDS HOUSING OPPORTUNITY ACT 

HOPWA was created through the National Affordable Housing Act of 1990, and authorized by the AIDS 

Housing Opportunity Act of 1992. It provides state and local governments with the resources and 

incentives to devise longȤterm comprehensive strategies for meeting the housing needs of persons with 

AIDS and their families. HOPWA Regulations 24 CFR, Part 574 were written based on the Act, and 

provide the requirements and framework for the HOPWA Program. The Act can be found at 

https://www.hudexchange.info/resource/2934/aidsȤhousingȤopportunityȤact/. 

 

HOPWA REGULATIONS 

The HOPWA program rules in 24 Code of Federal Regulation (CFR), Part 574, provide the requirements 

and general standards for the HOPWA Program including information such as eligible activities, client 

qualifications, housing quality standards, standards regarding resident rent payments, administrative, 

and record keeping requirements as provided under the United States Housing Act of 1937. 

 

OTHER APPLICABLE REGULATIONS 

Further information regarding the below regulations can be found at https://www.ecfr.gov/cgi-

bin/text-idx?tpl=/ecfrbrowse/Title24/24tab_02.tpl   

https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title24/24tab_02.tpl
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title24/24tab_02.tpl
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¶ 24CFR Part 5.609 ŀǊŜ ǘƘŜ I¦5 ǊŜƎǳƭŀǘƛƻƴǎ ŘŜŦƛƴƛƴƎ ǘƘŜ ŜƭŜƳŜƴǘǎ ƻŦ ŀ ƘƻǳǎŜƘƻƭŘΩǎ ŀƴƴǳŀƭ ƛƴŎƻme 

that must be counted in determining income eligibility for HOPWA, Section 8, public housing, 

and other HUDȤassisted housing programs serving persons with disabilities. 

¶ 24CFR Part 5.611 are the HUD regulations requiring certain deductions be made to a 

hoǳǎŜƘƻƭŘΩǎ ƎǊƻǎǎ ŀƴƴǳŀƭ ƛƴŎƻƳŜ ƛƴ ƻǊŘŜǊ ǘƻ ŀǊǊƛǾŜ ŀǘ ŀ ǊŜŀǎƻƴŀōƭŜ ǘŜƴŀƴǘ ǊŜƴǘ ǇŀȅƳŜƴǘ ƛƴ ǘƘŜ 

HOPWA, Section 8, public housing, and other HUDȤassisted housing programs serving persons 

with disabilities. 

¶ 24CFR Part 5.617 are the HUD regulations requiring a disallowance of earned income by persons 

with disabilities residing in housing funded by HOPWA, Section 8, HOME and the Supportive 

Housing Program (SHP) upon returning to work after certain conditions have been met. 

¶ 24CFR Part 58 are the HUD regulations requiring environmental reviews for a particular projects 

or activities funded by several HUD programs and for acquisition, rehabilitation, conversion, 

lease, repair, disposal, demolishing, or construct or property. 

¶ 24 CFR Part 84 are the regulations for grants and agreements with institutions of higher, 

Hospitals, and other nonȤprofits relating primarily to requirements for acquiring and disposing 

of goods and services purchased with federal funding, and the methods of documenting and 

accounting for those items. 

¶ 24 CFR Part 85 are the regulations for grants and cooperative agreements to state, local and 

federally recognized Indian tribal governments for acquiring and disposing of goods and services 

purchased with federal funding, and the methods of documenting and accounting for those 

items. 

¶ 24 CFR Part 35 and Part 574.635 are regulations for LeadȤBased Paint Poisoning Prevention Act 

(42 U.S.C. 4821Ȥ4846) and leadȤbased paint poisoning notification requirements. 

¶ 24 CFR Part 574.625 relates to Conflict of Interest. NonȤprofit agencies should have policies in 

place that identify and handle real or potential conflicts of interest on the part of board 

members, staff persons, and other representatives of the organization, such as volunteers. HUD 

requires such a policyΣ ǿƘƛŎƘ ŀǊŜ ƻŦǘŜƴ ǇŀǊǘ ƻŦ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ άŎƻŘŜ ƻŦ ŎƻƴŘǳŎǘέ ŦƻǊ ōƻŀǊŘΣ 

staff, and volunteers. It is advisable to have a copy signed by all members listed above on an 

annual basis. 

¶ 24 CFR Part 570.611 also relates to conflict of interest. Project sponsors must assure that no 

person who is an employee, agent, consultant, officer, or elected or appointed official and who 

exercises or has exercised any functions or responsibilities with respect to the HOPWA program 

will be qualified for HOPWA assistance. Additionally, no person who may obtain a financial 

interest or benefit or have an interest in any contract, subcontract or agreement with the 

HOPWA program, either for himself or herself or for those with whom they have family or 

business ties will be qualified for HOPWA assistance during their tenure or for one year 

thereafter. The conflict of interest policy under the HOPWA regulations further stipulates that a 

conflict of interest exists for anyone in a position to participate in a decision making process or 

gain inside information about the HOPWA program, such individuals will not be qualified for 

HOPWA assistance. 
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¶ Section 31 of the Federal Fire Prevention and Control Act of 1974 relates to Smoke alarm 

requirements. 

 
OMB CIRCULARS 

¶ !πут, Cost Principles for State, Local and Indian Tribal Governments (05/10/2004) Relocated to 

2CFR, Part 225 Ȥ This Circular establishes principles and standards for determining costs for 

Federal awards carried out through grants, cost reimbursement contracts, and other 

agreements with State and local governments and federallyȤrecognized Indian tribal 

governments (governmental units). 

¶ !πмлн, Grants and Cooperative Agreements with State and Local Governments (08/29/1997) Ȥ 

This Circular establishes consistency and uniformity among Federal agencies in the management 

of grants and cooperative agreements with State, local, and federallyȤ recognized Indian tribal 

governments. 

¶ !πммл, Uniform Administrative Requirements for Grants and Agreements with Institutions of 

Higher Education, Hospitals, and Other NonȤProfit Organizations (9/30/99) Ȥ This Circular applies 

to subȤawards made by State and local governments to organizations covered by this Circular. 

Federal agencies may apply the provisions of this Circular to commercial organizations, foreign 

governments, organizations under the jurisdiction of foreign governments, and international 

organizations. 

¶ !πмнн, Cost Principles for NonȤProfit Organizations (05/10/2004), Relocated to 2 CFR, Part 230 Ȥ 

This Circular establishes principles for determining costs of grants, contracts and other 

agreements with nonȤprofit organizations. The principles are designed to provide that the 

Federal Government bear its fair share of costs except where restricted or prohibited by law. 

The principles do not attempt to prescribe the extent of cost sharing or matching on grants, 

contracts, or other agreements. 

¶ !πмоо, Audits of States, Local Governments, and NonȤProfit Organizations (6/26/07) Ȥ This 

Circular is issued pursuant to the Single Audit Act of1984, P.L. 98Ȥ502, and the Single Audit Act 

Amendments of 1996, P.L. 104Ȥ156. It sets forth standards for obtaining consistency and 

uniformity among Federal agencies for the audit of States, local governments, and nonȤprofit 

organizations expending Federal awards. 

 

OTHER HOPWA GUIDANCE 

¶ Federal Funding Accountability and Transparency Act (FFATA): Grantees are required to submit 

information about their project sponsors (subȤgrantees) in the Federal Funding Accountability 

and Transparency Act SubȤaward Reporting System (FSRS). Grantees may consult a frequently 

asked questions list that has been posted on this website as well as registering to report in the 

ǎȅǎǘŜƳΦ I¦5 ƛǎ ŀƭǎƻ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǎǳōƳƛǘǘƛƴƎ ǘƘŜƛǊ Iht²! ƎǊŀƴǘŜŜǎ ΩŀƴŘ ƻǘƘŜǊ ǾŜƴŘƻǊǎΩ 
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finanŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ǘƘŜ C{w{ ǎȅǎǘŜƳ ŀǎ άtǊƛƳŜ !ǿŀǊŘŜŜǎέΣ ŀƴŘ ƎǊŀƴǘŜŜǎ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 

submitting data on their project sponsors (subȤgrantees). 

¶ Restricted Use of HOPWA Funds for AIDS Drug Assistance and Other Healthcare Costs: This 

memorandum provides guidance regarding the eligibility of AIDS drug assistance and other 

healthȤcare costs under the Housing Opportunities for Persons with AIDS (HOPWA) Program. 

This guidance is provided to help ensure that activities under the HOPWA program are carried 

out in a manner that addresses the program's statutory purpose at 42 U.S.C. 12901 "to provide 

States and localities with the resources and incentives to devise longȤterm comprehensive 

strategies for meeting the housing needs of persons with acquired immunodeficiency syndrome 

and families of such persons." The guidance can be found at 

https://archives.hud.gov/offices/cpd/aidshousing/library/adap.cfm    

¶ I¦5 bƻǘƛŎŜ /t5 лоπлр ŦƻǊ aŀƴǳŦactured Homes: This notice provides guidance for the use of 

Housing Opportunities for Persons with AIDS (HOPWA) funds for tenantȤbased rental assistance 

(TBRA), shortȤterm rent, mortgage, and/or utility assistance (STRMU) payments, or for moveȤin 

costs under permanent housing placement activities for qualified persons living in manufactured 

housing/mobile homes. Because HOPWA allows flexibility in its application, HUD has 

determined that HOME Investment Partnerships Program (HOME) guidelines may be referenced 

to support the use of HOPWA funds for this purpose. The notice can be found at 

https://www.hudexchange.info/resource/2269/notice-cpd-03-05-guidance-manufactured-

housing-under-home-program/  

¶ I¦5 bƻǘƛŎŜ /t5лсπлт ŦƻǊ {¢wa¦Υ This notice published on August 3, 2006 establishes standards 

for operating a the ShortȤterm Rent, Mortgage and Utility assistance (STRMU) program, 

including requirements for needsȤbased assessments, methods of calculating weeks of 

assistance, criteria to follow when establishing capped amounts, and the grantees responsibility 

to ensure that project sponsors apply STRMU standards in a uniform, consistent, and nonȤ

discriminatory manner. The notice can be found at 

https://www.hudexchange.info/resources/documents/Notice-CPD-06-07-Standards-Hopwa-

Strmu-Payments-Permanent-Housing.pdf  

¶ STRMU Assistance: This document published in November 2015 complements HUD Notice CPD 

06Ȥ07, and offers updated guidance for providing ShortȤTerm Rent, Mortgage, and Utility 

(STRMU) assistance under the HOPWA program. The information presented in this document 

defines the qualifications for STRMU assistance, outlines the use of HOPWA funds for STRMU, 

describes methods to determine the qualified period of assistance, and explains the waiver 

process. The document can be found at https://www.hudexchange.info/resource/4843/hopwa-

short-term-rent-mortgage-and-utility-assistance/  

¶ Consolidated Annual Performance and Evaluation Report (CAPER): The CAPER provides annual 

performance reporting on client outputs and outcomes that enables an assessment of HOPWA 

grantee performance in achieving the housing stability outcome measure. The CAPER fulfills 

statutory and regulatory program reporting requirements and provides the grantee and HUD 

with the necessary information to assess the overall program performance and 

https://archives.hud.gov/offices/cpd/aidshousing/library/adap.cfm
https://www.hudexchange.info/resource/2269/notice-cpd-03-05-guidance-manufactured-housing-under-home-program/
https://www.hudexchange.info/resource/2269/notice-cpd-03-05-guidance-manufactured-housing-under-home-program/
https://www.hudexchange.info/resource/4843/hopwa-short-term-rent-mortgage-and-utility-assistance/
https://www.hudexchange.info/resource/4843/hopwa-short-term-rent-mortgage-and-utility-assistance/
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accomplishments against planned goals and objectives. HOPWA sponsors are required to submit 

a CAPER, and complete annual performance information for all activities undertaken during 

each program year in the IDIS, demonstrating coordination with other Consolidated Plan 

resources. HUD uses the CAPER to obtain essential information on grant activities, project 

sponsors, housing sites, units and households, and beneficiaries which includes racial and ethnic 

data on program participants. CAPER forms can be found at 

https://www.hudexchange.info/resource/1011/hopwa-caper-form-hud-40110-d/   

¶ Integrated Disbursement and Information Systems (IDIS): IDIS is an online reporting system that 

allows HOPWA formula grantees to provide HUD with performance results related to their 

Consolidated Plan and Annual Action Plans. It is also the mechanism formula grantees utilize to 

draw reimbursement funds from HUD into their bank accounts. Grantees must set up all 

HOPWA activities in IDIS at the beginning of the year, and close out the grant in IDIS once all 

funding is expended from a particular award. Currently, to avoid issues with inconsistencies 

between HOPWA CAPER reporting requirements, as issued January 24, 2008 and the IDIS Online 

screens, formula grantees utilize the consolidated CAPER with IDIS Beneficiary Verification 

Worksheets to report beneficiary demographic data; however, once IDIS has been updated to 

reflect the most current HOPWA CAPER reporting format, the Beneficiary Worksheet will be 

discontinued. IDIS information can be found at 

https://www.hudexchange.info/programs/idis/guides/hopwa/#resources   

¶ HOPWA Grantee Oversight Guide: The HOPWA Grantee Oversight Guide provides HOPWA the 

sponsor and grantee with detailed guidance in fulfilling HOPWA grants management 

responsibilities. This guidance is a tool to be used by sponsors and the grantee in navigating 

responsibilities to achieve the HOPWA program's housing stability performance outcome 

measures of maintaining stable housing arrangements, reducing risks of homelessness, and 

improving access to care. Download the full guide (updated August 2010) at:  

https://www.hudexchange.info/resource/1003/hopwa-grantee-oversight-resource-guide/  

¶ HOPWA Financial Management Training: This resource is an online, virtual gateway to help 

grantees and project sponsors acquire the knowledge and practical tools needed to implement 

effective financial management as a part of their daily routine and effective operation of the 

HOPWA program. HOPWA financial management online training can be found at 

https://www.hudexchange.info/resource/1920/hopwa-financial-management-training-manual/ 

  

¶ Homelessness Assistance: ¢Ƙƛǎ ǿŜōǎƛǘŜ ƛǎ I¦5Ωǎ ƻƴŜȤstop shop for information and resources for 

providers who are assisting persons who are homeless or at risk of becoming homeless, and 

persons with HIV/AIDS. Most relevant resources related to the HOPWA program, plus other 

valuable supportive housing resources can be found at 

ƘǘǘǇǎΥκκǿǿǿΦƘǳŘŜȄŎƘŀƴƎŜΦƛƴŦƻκƘƻƳŜƭŜǎǎƴŜǎǎπŀǎǎƛǎǘŀƴŎŜκ  

 

https://www.hudexchange.info/resource/1011/hopwa-caper-form-hud-40110-d/
https://www.hudexchange.info/programs/idis/guides/hopwa/#resources
https://www.hudexchange.info/resource/1003/hopwa-grantee-oversight-resource-guide/
https://www.hudexchange.info/resource/1920/hopwa-financial-management-training-manual/
https://www.hudexchange.info/homelessness‐assistance/
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Program Components and Allowable Services per HOPWA Regulations 
HOPWA funds may be used to assist all forms of housing designed to prevent homelessness including 

emergency housing, shared housing arrangements, apartments, single room occupancy (SRO) dwellings, 

and community residences. Appropriate supportive services must be provided as part of any HOPWA 

assisted housing, but HOPWA funds may also be used to provide services independently of any housing 

activity. HOPWA funds fall into four main categories: Direct Housing Assistance, Supportive Services, 

Other Program Activities and Administrative Expenses. 

The City of Las Vegas HOPWA Program provides the following HOPWA SERVICES to qualified individuals: 

¶ ShortȤTerm Rent, Mortgage, and Utility assistance (STRMU) 

¶ TenantȤBased Rental Assistance (TBRA) 

¶ Permanent Housing Placement (PHP) 

¶ ShortȤterm supported housing facilities (Transitional Housing) 

¶ Resource Identification Services 

¶ Housing Case Management 

¶ Other Supportive Services including, but not limited to, nutritional services, mental health, drug 

and alcohol treatment; and assistance in gaining access to local, state, and federal government 

benefits and services. 

Activities under the City of Las Vegas HOPWA Program are carried out in a manner that addresses the 

ǇǊƻƎǊŀƳΩǎ ƛƴǘŜƴǘ ǘƻ ŘŜǾƛǎŜ [hbDȤTERM STRATEGIES for meeting the housing needs of persons with HIV 

disease and their families. To this end, the program allows RESOURCE IDENTIFICATION funds to be used 

on activities to establish, coordinate, and develop housing assistance resources for qualified persons. 

This includes conducting preliminary research and making expenditures necessary to determine the 

feasibility of specific housingȤrelated initiatives. 

By coordinating HOPWA services through the Ryan White Part B consortia and planning bodies, HOPWA 

clients are afforded access to supportive services funded under Ryan White Part B and state general 

revenue programs including, but not limited to, medical care, transportation, insurance, dental, 

counseling services, and emergency financial assistance. 

The below table (taken from CPD 06Ȥ07) clarifies how STRMU payments and other HOPWA allowable 

housing activities can be used to help households achieve more stable housing arrangements [as found 

at 24 CFR 574.300(b)]. 

Eligible HOPWA 

Activity (right) and 

type of benefit 

(below)  

A. Short-term Rent, 

Mortgage and 

Utility payments  

B. Tenant-based 

Rental Assistance  

C. Housing 

Information 

Services  

D. Permanent 

Housing (PH) 

Placement as a 

Supportive Service  

E. Housing Case 

Management as a 

Supportive Service  

1. Rent payments 

(for households 

with a lease)  

Yes, if within 21 

week limit  

Yes, if done with 

inspections for 

Housing Quality 

Standards and with 

No  No  No  
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resident rent 

payments  

2. Mortgage 

payments (but not 

down-payment 

support for new 

units)  

Yes, if within 21 

week limit (for costs 

within the mortgage 

agreement)  

No  No, but can be 

related support 

through information 

on homeownership 

programs  

No  No  

3. First monthôs 

rent and security 

deposits; credit 

checks  

No  No  No  Yes, for reasonable 

costs to move 

persons to permanent 

housing, not to 

exceed 2 months of 

rent costs, including 

security deposits and 

fees for credit checks  

No  

4. Utility payments 

(gas, electric, water 

and sewer)  

Yes, if within 21 

week limit  

Yes, if part of the 

rental payment  

No  Yes, but only for 

one-time utility 

hookup and 

processing costs  

No  

5. Information 

and/or support to 

locate and apply for 

housing assistance  

No  No  Yes, for costs for 

providing 

information and 

materials that inform 

clients of available 

housing  

Yes, as support and 

help to complete PH 

applications, and 

eligibility screenings 

for tenancy or 

utilities for these 

units  

Yes, such as 

counseling and help 

to develop a housing 

service plan to 

establish stable 

permanent housing  

6. Move-in support, 

such as supplies, 

furnishings, 

incidental costs, and 

minor repairs of 

housing units  

No  No  No  No, however 

programs may 

coordinate with 

leveraged resources 

and donations for 

these purposes  

No  

7. Other elements  No  No  No  Life skills and 

housing counseling 

on unit cleaning, 

maintenance and 

household budgeting  

Help to access other 

benefits, such as 

health-care and other 

supportive services  

 

HOPWA Program Administration 
Contracts are managed by the Office of Community {ŜǊǾƛŎŜǎ ŀƴŘ ŀƭƛƎƴ ǿƛǘƘ ǎǘŀǘŜΩǎ ŦƛǎŎŀƭ ȅŜŀǊ ŦǊƻƳ Wǳƭȅ м 

to June 30. The terms of the contract between the City of Las Vegas and the project sponsor are 

violated, additional funds to the project sponsor could be jeopardized until satisfactory resolution is 

achieved. 

 

Pre and Post Contract Procedures 
Summary of Procedures and Responsibilities 
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General Information Authority 

Release of Funds- ¦Φ {Φ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IƻǳǎƛƴƎ ŀƴŘ ¦Ǌōŀƴ 5ŜǾŜƭƻǇƳŜƴǘ ŀǇǇǊƻǾŜǎ ǘƘŜ /ƛǘȅΩǎ 

program application and releases the funds to the City in late July, or early August. (This is an 

approximate timeframe only) 

 

HUD 

 

City 

Orientation and Technical Assistance Session for first time HOPWA agencies ς An orientation 

meeting may be held after the City Council allocates the awards and prior to the contract year. If 

the agency is unable to attend, your HOPWA representative will arrange to conduct the 

orientation at another time. The orientation is to educate new Project Sponsor agencies about 

the basic rules on how all HOPWA activities must operate. It provides an opportunity to establish 

clear expectations with respect to performance standards, policies, and procedures. The agency 

will find out how and when to start the project. 

City  

Agency 

Environmental Clearance Required ς Funds cannot be obligated or expended until an 

Environmental Clearance is completed and the contract is executed. Any expenditures for a 

project that take place before the execution of a contract and the completion of the 

Environmental Clearance cannot be reimbursed. 

City 

 

Agency 

Project Notice to Proceed ς Construction, acquisition, or rehab projects only. The specific 

authorization to begin the project is contingent upon the environmental clearance being 

completed. 

City 

 

Agency 

Agreement ς The agreement is the central paǊǘ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ Iht²! ǇǊƻƎǊŀƳΦ Lǘ ŦǳƭŦƛƭƭǎ ŀ ƭŜƎŀƭ 

requirement by presenting a concise statement of rules of the HOPWA program, the conditions 

under which funds are provided and measures fiscal and program performance. 

City 

 

Agency 

Procurement Requirements ς If planning to purchase materials, agency products, or services 

using HOPWA funds, the agency must follow a free and open competitive process in securing 

products or services. Agencies must properly document the purchase activity and decisions. All 

procurement undertakings must make an effort to outreach/utilize Minority Business Enterprises 

(MBE) and Women Business Enterprises (WBE) firms. Documentation must be maintained to 

verify the outreach efforts. MBE/WBE information can be obtained from the City. 

Agency 

 

Pre-Contract Documents 

 

Authority 
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Affirmative Action Requirements ς Each agency must have an Affirmative Action Plan. Agency 

Certificate of Insurance ς Each agency must provide a Certificate of LƴǎǳǊŀƴŎŜ ŦƻǊ ²ƻǊƪŜǊΩǎ 

Compensation if staff is paid with HOPWA funds, and General Liability at the minimum limits 

outlined in the HOPWA contract and in a separate section of this manual. In some cases the 

ŀƎŜƴŎȅ Ƴŀȅ ƴŜŜŘ ǘƻ ǇǊƻǾƛŘŜ ǘƘǊŜŜ ǎŜǇŀǊŀǘŜ ŎŜǊǘƛŦƛŎŀǘŜǎ ƛŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ŀǳto and general liability 

ŀƴŘ ǿƻǊƪŜǊΩǎ ŎƻƳǇŜƴǎŀǘƛƻƴ ƛƴǎǳǊŀƴŎŜ ŎŀǊǊƛŜǊǎ ŀǊŜ ƘŀƴŘƭŜŘ ōȅ ŘƛŦŦŜǊŜƴǘ ŎƻƳǇŀƴƛŜǎ ƻǊ ŀƎŜƴǘǎΦ hƴ 

the insurance certificate(s), the City of Las Vegas, a Municipal Corporation, its officers, agents, 

and employees, are to  be  shown  as  φŀŘŘƛǘƛƻƴŀƭ  ƛƴǎǳǊŜŘ ŀƴŘ  ǘƘŜ  /ƛǘȅ ƻŦ [ŀǎ ±ŜƎŀǎ hŦŦƛŎŜ ƻŦ 

Community Services, 495 S. Main St., Las Vegas, NV 89101-нфусΣ ŀǊŜ ǘƻ ōŜ ǎƘƻǿƴ ŀǎ φŎŜǊǘƛŦƛŎŀǘŜ 

holder. 

Agency 

Taxpayer Identification Information Form ς A W-9 form is required by IRS regulation and must 

be on file with the City prior to payment request. Newly funded agencies must complete and 

return to your City HOPWA representative. 

Agency 

Vendor Profile ς Anyone doing business with the City, must complete a Vendor Profile on line. 

This form is located on the City's Website at www.lasvegasnevada.gov. Go to Departments, 

Finance, "Information about doing business with the city", for instructions. This information is 

used to process all payments. All newly funded agencies must provide the information. 

Agency 

Construction/Rehab Projects ς Must follow the provisions as stated in the 

Construction/Rehabilitation Guidelines, prior to start of project. 
Agency 

Acquisition, Construction & Rehab Projects Requirements ς A 10-year Deed of Trust is required 

on all property funded for purchase, construction or substantial rehabilitation with HOPWA grant 

funds. 

City 

Agency 

Non-Substantial Rehabilitation Requirements - Non-substantial housing rehabilitation requires a 

three year commitment by the agency to serve the HIV/AIDS community. 

City 

Agency 
 

 

Post Award Responsibilities 

 

Authority 

Post-Award Responsibilities ς Maintain no member of the Board of Directors as a paid 

employee, agent or subcontractor. 
Agency 

 

 

Site Visits, Monitoring, and Audits 

 

Authority 

http://www.lasvegasnevada.gov/
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Audit Required ς !ƴ ŀǳŘƛǘ ŦƻǊ ǘƘŜ ŀƎŜƴŎȅΩǎ Ƴƻǎǘ recent fiscal or calendar year should be 

provided, including any management letters and any responses the agency has made to findings 

in the audit. Please refer to the Financial Requirements in this manual. 
Agency 

Monitoring Site Visits ς Annually, the City will conduct on site monitoring visits. The purpose is 

ǘƻ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ нп /Cw tŀǊǘ ртп ŀƴŘ ǘƻ ǊŜǾƛŜǿ ǘƘŜ ŀƎŜƴŎȅΩǎ ŦƛǎŎŀƭΣ ƳŀƴŀƎŜƳŜƴǘΣ 

program documentation, operational procedures, compliance with ADA requirements, and 

services offered. 

City 

 

City of Las Vegas Role and Responsibility 
The City of Las Vegas is responsible for ensuring that agency activities are carried out in compliance with 

all applicable program requirements and that the project goals are on track with the objectives outlined 

in the agency contract. Accurate record keeping is crucial to the successful management of HOPWA 

funded programs and projects. Insufficient documentation can lead to delayed payments and 

monitoring findings, both of which can be difficult to resolve if records are missing, inadequate or 

inaccurate. 

 

Management and administration of HUD grant funds is a shared responsibility of the agency accepting 

the funds. The agency's Director or designee will be responsible for reviewing and approving all 

transŀŎǘƛƻƴǎ ƛƴǾƻƭǾƛƴƎ ǘƘŜ ƎǊŀƴǘ ŦǳƴŘǎΣ ōŜŦƻǊŜ ǘƘŜ ŀƎŜƴŎȅΩǎ ŦƛƴŀƴŎƛŀƭ ƻŦŦƛŎŜǊ ƻǊ ŀŎŎƻǳƴǘŀƴǘ ǇǊƻŎŜǎǎŜǎ 

them. The agency's Director and/or Board of Directors' responsibilities include: 

¶ Approval of grant funded purchase orders and contracts Receipt and approval of invoices 

¶ Review and approval of requests for payments from grant funds Compliance with the City Grant 

Agreement and Program Manual 

The finance officer or accountant is responsible for maintaining a computer accounting/bookkeeping 

system. The finance officer's or accountant's responsibilities include, but are not limited to: 

¶ Control of accounting documents for processing by the agency Preparation of financial reports 

based on accounting records 

¶ Preparation of requests for reimbursement, subject to review by ǘƘŜ ŀƎŜƴŎȅΩǎ 5ƛǊŜŎǘƻǊ 

¶ Implementation and oversight of all financial procedures designed to avoid or eliminate waste, 

fraud, or abuse of grant funds. 

Should the City determine that the finance officer or accountant is not maintaining proper financial 

records, or processing accurate information, the City has the right to request the agency to remove that 

individual from grants responsibility. 
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Project Sponsor Roles and Responsibilities 
The project sponsors play an essential role in providing HOPWA housing and support services to the 

HIV/AIDS population. The City of Las Vegas HOPWA program relies on agencies to provide services 

directly to PLWHA. These project sponsors are responsible for administrative and fiscal reporting, and 

other HOPWAȤrelated duties as specified in the contracts. The City of Las Vegas enters into contractual 

agreements with project sponsors that may subcontract with other service providers. 

The following represents some of the Project Sponsors responsibilities: 

¶ Sign their HOPWA contracts with the CLV. 

¶ Process invoices for reimbursement. 

¶ Submit program and financial reports to CLV. 

¶ Ensure staff are appropriately trained. 

¶ Provide technical assistance. 

¶ Administer needs assessments as required. 

¶ Ensure data is being entered into CARE Ware as required. 

Project Sponsors prepare and submit HOPWA budgets using the budget narrative and the budget 

summary formats provided as part of the contract templates. This budget is subject to programmatic 

and administrative review. The CLV HOPWA Program Coordinator serves as a monitor for the contract 

requirements. Project sponsors are required to maintain and submit, upon request, backȤup 

documentation for all expenditures charged to HOPWA. 

 

Determining Project Sponsors through RFP 
The Request for Proposal (RFP) is the competitive application process used to: 

¶ Determine the service providers awarded HOPWA contracts through CLV. 

¶ Ensure the City pays a fair and reasonable price for services. 

¶ Enhance the quality, availability, and collaboration within the state housing program. 

¶ Outline all federal and state requirements for the CLV HOPWA Program. 

¶ Describe the provision of services and administrative oversight throughout CLV. 

 

Project Sponsor Contracts 

Written Agreements 
A written agreement must be entered into between the City and all entities receiving HOPWA funds. The 

HOPWA contract must be put together by the Office of Community Services and must include the City of 

Las Vegas Standard Contract, which includes HOPWA services to be provided, tasks, deliverables, 

financial consequences, payment information, and other contract provisions, budget, as well as other 

City of Las Vegas and HOPWA program required attachments and working papers (e.g., budget 
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narrative). It is recommended that contract negotiations begin at a minimum of three to four months 

prior to the beginning of the respective contract year so there is no delay in services. 

The written agreement forms the basis for the contractual obligation between the parties to fund and 

implement the activity, program, or project. The agreement will denote responsibilities attributable to 

each party, and shall outline in exact measure the scope of services to be provided, methods of 

accountability, and a schedule for payment. Execution of the agreement binds the Project Sponsor for a 

specified period of time, and is changeable only upon written authorization from the City.     New 

tǊƻǾƛŘŜǊǎ Ƴǳǎǘ Ŧƛƭƭ ƻǳǘ ǘƘŜ /ƛǘȅΩǎ ±ŜƴŘƻǊ tǊƻŦƛƭŜ ŀƴŘ ŀƴ Lw{ ²-9 form in order to be set up for payments 

ƛƴ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎȅǎǘŜƳΦ 

 

Policy 
Prior to contract execution, all Project Sponsors must have the needed support, confirmed matching 

resources, sufficiently developed plans, a program site, and budget to start the proposed program after 

the funding approval and complete the program within one year after start up. Programs should be able 

ǘƻ ōŜƎƛƴ ƻƴ Wǳƭȅ мǎǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ /ƛǘȅΩǎ CƛǎŎŀƭ ¸ŜŀǊΦ CǳƴŘǎ ŀǊŜ ƴƻǘ ŀƭǿŀȅǎ ŀǾŀƛƭŀōƭŜ ƻƴ Wǳƭȅ мǎǘΤ 

however, the City may reimburse your agency for the funds expended after July 1st. Funds must be 

spent in a timely manner. 

Sub recipients are expected to spend at least 50% of the reimbursement by December 31st of the 

program year. Unspent funds are subject to potential reprogramming to other eligible programs as 

approved by the City Council. 

All funds must be expended by June 30th of the program year, with Request for Funds and Monthly 

Client Reports submitted by July 10th. Unspent funds cannot be carried forward and are forfeited. 

 

Federal Requirements 
Project Sponsors must comply with all applicable federal regulations governing the use of HOPWA funds 

in addition to Office of Management and Budget (OMB) Circulars. These regulations include but may not 

ōŜ  ƭƛƳƛǘŜŘ  ǘƻ  ǘƘƻǎŜ  ƛŘŜƴǘƛŦƛŜŘ  ƻƴ  ǘƘŜ  φ/ƻƴŘƛǘƛƻƴǎ  ƻŦ  CŜŘŜǊŀƭ  CǳƴŘƛƴƎ Σ  ǇŀƎŜ  оо  ŀƴŘ  ǘƘŜ  

attached summaries of OMB Circulars A-122 and A-133. In addition, HUD Regulations 24 CFR Part 574, 

HOPWA Regulations Appendix I and 24 CFR Part 84, Grants, And Agreements with Institutions of Higher 

Education, Hospitals and Other Non-Profit Organizations (Appendix M), must also be adhered to.  

All HOPWA contracts with project sponsors will comply with both FEDERAL AND STATE REQUIREMENTS 

pursuant to 24 CFR, Part 574.310 (https://www.hudexchange.info/resource/2936/24-cfr-part-574-

housing-opportunities-for-persons-with-aids/https://www.hudexchange.info/resource/2936/24-cfr-

part-574-housing-opportunities-for-persons-with-aids/), CPD 06Ȥ07 

(https://www.hudexchange.info/resources/documents/Notice-CPD-06-07-Standards-Hopwa-Strmu-

Payments-Permanent-Housing.pdf), STRMU Assistance 

https://www.hudexchange.info/resource/2936/24-cfr-part-574-housing-opportunities-for-persons-with-aids/https:/www.hudexchange.info/resource/2936/24-cfr-part-574-housing-opportunities-for-persons-with-aids/
https://www.hudexchange.info/resource/2936/24-cfr-part-574-housing-opportunities-for-persons-with-aids/https:/www.hudexchange.info/resource/2936/24-cfr-part-574-housing-opportunities-for-persons-with-aids/
https://www.hudexchange.info/resource/2936/24-cfr-part-574-housing-opportunities-for-persons-with-aids/https:/www.hudexchange.info/resource/2936/24-cfr-part-574-housing-opportunities-for-persons-with-aids/
https://www.hudexchange.info/resources/documents/Notice-CPD-06-07-Standards-Hopwa-Strmu-Payments-Permanent-Housing.pdf
https://www.hudexchange.info/resources/documents/Notice-CPD-06-07-Standards-Hopwa-Strmu-Payments-Permanent-Housing.pdf
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(https://www.hudexchange.info/resource/4843/hopwa-short-term-rent-mortgage-and-utility-

assistance/). Project sponsors should also follow guidance in the HOPWA Grantee Resource Oversight 

Guide (https://www.hudexchange.info/resource/1003/hopwa-grantee-oversight-resource-guide/), 

which is a resource used to understand basic program administration responsibilities, eligible activities 

and other program elements. 

 

Financial Administration 
¢ƻ ƳŜŜǘ ǘƘŜ ŎŀǎƘ ƳŀƴŀƎŜƳŜƴǘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀ tǊƻƧŜŎǘ {ǇƻƴǎƻǊΩǎ ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳǎ Ƴǳǎǘ 

provide for: 

¶ A computer accounting system that records the source of income and categorizes expenses for 

all grant activities. 

¶ ! ǎŜǇŀǊŀǘŜ ŀŎŎƻǳƴǘ ǎƘƻǳƭŘ ōŜ ƪŜǇǘ ŦƻǊ ŜŀŎƘ ƎǊŀƴǘΩǎ ƛƴŎƻƳŜ ŀƴŘ ŜȄǇŜƴǎŜǎΦ 

¶ Effective control over all grant funds, property and equipment, and other assets. Project 

Sponsors shall adequately safeguard all such assets and shall assure that they are used solely for 

authorized purposes. 

¶ Comparison of actual checks written with budgeted amounts for each grant. 

¶ Computer printouts that are supported by source documentation (i.e. purchase 

ǊŜǉǳŜǎǘǎκƻǊŘŜǊǎΣ ŎƘŜŎƪ ǊŜǉǳŜǎǘǎΣ ǘƛƳŜ ŎŀǊŘǎ ƻǊ ƻǊƛƎƛƴŀƭ ƛƴǾƻƛŎŜǎ ƳŀǊƪŜŘ φtŀƛŘ ǿƛǘƘ ŘŀǘŜǎ ŀƴŘ 

check number). 

 

Audit Requirements 
tŜǊ ǘƘŜ Iht²! ŎƻƴǘǊŀŎǘΣ ŀƴŘ ŦŜŘŜǊŀƭ ǊŜƎǳƭŀǘƛƻƴǎΣ ŀ φtǊƻƧŜŎǘ {ǇƻƴǎƻǊ ŀƎŜƴŎȅ Ƴǳǎǘ ƘŀǾŜ ŀ biennial audit 

performed under the OMB A-133 audit requirements if the agency has received $500,000 or more in 

federal funds for two consecutive years. 

If the agency does not fall under the OMB A-133 requirements, the City of Las Vegas, requires an agency 

receiving federal funds in excess of $50,000 for two consecutive years to submit an audited financial 

statement performed by a local CPA firm. Either audit must be submitted to the City of Las Vegas within 

nine months after the close of the calendar or fiscal year, whichever year the agency has chosen, as 

stated on their IRS 501(c)(3) designation letter. 

The audit will be reviewed by the CLV staff and any findings must be addressed in a separate letter, 

stating the corrective action taken.  

 

Audit Due Date 

https://www.hudexchange.info/resource/4843/hopwa-short-term-rent-mortgage-and-utility-assistance/
https://www.hudexchange.info/resource/4843/hopwa-short-term-rent-mortgage-and-utility-assistance/
https://www.hudexchange.info/resource/1003/hopwa-grantee-oversight-resource-guide/
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Audits have different due dates depending on the type the agency qualifies to conduct. Certified Annual 

Financial Statements are due three (3) months after the end of the fiscal year; CPA conducted audits are 

due six (6) months after the end of the fiscal year, and A-133 Audits are due nine (9) months after the 

end of the fiscal year. 

All agencies who fall under the requirements of OMB A-133 Auditing rules must submit a full and 

complete copy of such audits to the CLV. It is the responsibility of the Project Sponsor to ensure that 

audits are completed in a proper and timely manner. Failure to submit copies of the A-133 Audit will 

render the Project Sponsor as non-compliant. This means that no funds may be drawn until the City of 

Las Vegas has received and reviewed the copy of the audit. 

 

IRS Form 990 Filing  

All agencies with revenue of $25,000 or more must complete and submit this annual tax report. Contact 

the IRS for more information. 

Financial record keeping is one of the primary areas subject to HUD reviews and one, which if 

inadequate, can lead to serious problems. These are the types of financial records that must be 

maintained by the agency: 

¶ Payment requests and source documentation (purchase requests, invoices, time cards, 

computer print-outs of payments and payroll, etc.); 

¶ Procurement files (bids, contracts, etc.) and property or equipment inventory (if applicable),  

¶ Payroll records with computer print-outs and payroll tax returns; 

¶ Copies of the front and back of checks for expenses; 

¶ Financial statements, correspondence and audit files. 

 

Post Award Responsibilities 
Upon execution of the agreement between the City and the Project Sponsor, the Project Sponsor shall: 

1. Immediately report any changes in its articles of incorporation, bylaws, or tax-exempt status to 

the City. 

2. Maintain no member of the Board of Directors as a paid employee, agent or subcontractor. This 

is a direct conflict of interest; no pay or stipends will be considered for Board members. 

3. Include on the Board of Directors representation from the broadest possible cross-section of the 

community, including those with expertise and interest in the provided services, representatives 

from community organizations interested in the services, and users of the services. 

4. Open to the public all meetings of the Board of Directors, except meetings, or portions thereof, 

dealing with personnel or litigation matters. 
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5. Keep minutes of all regular and special meetings of the Board of Directors, have a regular 

meeting at least once a quarter, and upon request, forward copies to the HOPWA coordinator. 

 

Insurance 
1. Project Sponsors Insurance. The Project Sponsor shall obtain and maintain at minimum 

compliance with all of the following insurance coverage(s) and requirements for the full term of 

this Agreement (and any extensions thereof). Such insurance coverage shall be primary 

coverage as respects CITY. 

2. Subcontractor(s') Insurance. If Project Sponsor utilizes one or more subcontractors in the 

performance of this Agreement, Project Sponsor shall be responsible for obtaining certificates of 

ƛƴǎǳǊŀƴŎŜ ŦǊƻƳ ŀƭƭ ǎǳōŎƻƴǘǊŀŎǘƻǊǎΦ ¢ƘŜ ǎǳōŎƻƴǘǊŀŎǘƻǊΩǎ ƭƛƳƛǘǎ ƻŦ ƭƛŀōility shall be the same as the 

tǊƻƧŜŎǘ {ǇƻƴǎƻǊΩǎ ŀǎ ǎǘŀǘŜŘ ƛƴ ǘƘŜ ŎƻƴǘǊŀŎǘΦ 

3. Types of Insurance and Minimum Limits. The types of insurance and minimum liability limits are 

as follows: 

a. LƴŘǳǎǘǊƛŀƭκ²ƻǊƪŜǊǎΩ /ƻƳǇŜƴǎŀǘƛƻƴ LƴǎǳǊŀƴŎŜ ǇǊƻǘŜŎǘƛƴƎ ǘƘŜ tǊƻƧŜŎǘ {ǇƻƴǎƻǊ ŀƴŘ ǘhe 

City from potential Project Sponsor employee claims based upon job-related sickness, 

injury, or accident, during performance of this Contract. 

b. !ǳǘƻƳƻōƛƭŜ [ƛŀōƛƭƛǘȅ LƴǎǳǊŀƴŎŜ ŦƻǊ ŜŀŎƘ ƻŦ tǊƻƧŜŎǘ {ǇƻƴǎƻǊΩǎ ǾŜƘƛŎƭŜǎ ǳǎŜŘ ƛƴ ǘƘŜ 

performance of this Agreement, including owned, non-owned, leased or hired vehicles, 

in the minimum amount of $500,000 combined single limit per occurrence for bodily 

injury and property damage. 

c. Homeowners Insurance for HOPWA funded housing acquisitions is required. 

d. Comprehensive General Liability (bodily injury, property damage, errors and omissions) 

LƴǎǳǊŀƴŎŜ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǘƘŜ tǊƻƧŜŎǘ {ǇƻƴǎƻǊΩǎ ŀƎŜƴǘǎ ŀƴŘ ǾŜƘƛŎƭŜǎ ŀǎǎƛƎƴŜŘ ǘƻ ǘƘŜ 

activities performed under this Contract in a policy limit of not less than $1,000,000.00 

combined single limit per occurrence and $2,000,000.00 in the aggregate. Such 

coverage shall be on an occurrence basis  aƴŘ  ƴƻǘ  ƻƴ  ŀ  φŎƭŀƛƳǎ  ƳŀŘŜ basis  (except  

for  Errors  and  Omissions coverage). 

4. Additional Insurance Requirements. The City shall be named as an additional insured party 

thereunder and such notation shall appear on the certificate of insurance furnished by the 

tǊƻƧŜŎǘ {ǇƻƴǎƻǊΩǎ ƛƴǎǳǊŀƴŎŜ ŎŀǊǊƛŜǊΦ ¢ƘŜ ŎŜǊǘƛŦƛŎŀǘŜǎ ŀƴŘ ŜƴŘƻǊǎŜƳŜƴǘǎ ŦƻǊ ŜŀŎƘ ƛƴǎǳǊŀƴŎŜ ǇƻƭƛŎȅ 

are to be signed by a person authorized by that insurer and licensed by the State of Nevada. 

9ŀŎƘ ƛƴǎǳǊŀƴŎŜ ŎŀǊǊƛŜǊΩǎ ǊŀǘƛƴƎ ŀǎ ǎƘƻǿƴ ƛƴ ǘƘŜ ƭŀǘŜǎǘ .ŜǎǘΩǎ YŜȅ wŀǘƛƴƎ DǳƛŘŜ ǎƘŀƭƭ ōŜ Ŧǳƭƭȅ 

disclosed and entered on the required certificate of insurance. The adequacy of the insurance 

supplied by the Project Sponsor, including the rating and financial health of each insurance 

carrier providing coverage, is subject to the approval of the City. The City requires insurance 

carriers to maintaiƴ ŀ .ŜǎǘΩǎ YŜȅ ǊŀǘƛƴƎ ƻŦ φ! ±LL or higher. 
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All deductibles and self-insurance retentions shall be fully disclosed in the certificate of insurance. No 

deductible or self-insured retention may exceed $10,000.00 without the prior written approval of the 

City. 

Certificates indicating that such insurance is in effect shall be delivered to the City within ten (10) days 

after the Award Date of this Contract, or before work commences, whichever is earliest. The Project 

Sponsor shall maintain coverage for the duration of this Contract. The Project Sponsor shall annually 

provide the City with a certificate of insurance as evidence that all insurance requirements have been 

met. It is further agreed that the Project Sponsor and/or insurance carrier shall provide the City with a 

thirty (30) day advanced notice of policy modification or cancellation. Any exclusions to the effect that 

ǘƘŜ ƛƴǎǳǊŀƴŎŜ ŎŀǊǊƛŜǊ ǿƛƭƭ φŜƴŘŜŀǾƻǊ ǘƻ ƛƴŦƻǊƳ  Ƴǳǎǘ ōŜ ǎǘǊƛŎƪŜƴ ŦǊƻƳ ǘƘŜ ŎŜǊǘƛŦƛŎŀǘŜ ƻŦ ƛƴǎǳǊŀƴŎŜΦ 

Should the Project Sponsor fail to carry the required insurance, the City has the option to purchase 

replacement insurance and charge the costs back to the Project Sponsor. 

5. Proof of Coverage. Project Sponsor agrees to provide its insurance broker(s) with a full copy of 

these insurance provisions and provide City on or before the effective date of this Agreement 

with Certificate of Insurance for all required coverage. Copies of all the requirements above shall 

be attached to the Certificate(s) of Insurance or other evidence of insurance acceptable to the 

/ƛǘȅ ƻŦ [ŀǎ ±ŜƎŀǎΣ ǿƘƛŎƘ ǎƘŀƭƭ ōŜ ǇǊƻǾƛŘŜŘ ōȅ tǊƻƧŜŎǘ {ǇƻƴǎƻǊΩǎ ƛƴǎǳǊŀƴŎŜ ŎƻƳǇŀƴȅ ŀǎ ŜǾƛŘŜƴŎŜ 

of the stipulated coverage. This Proof of Coverage shall then be mailed to the City of Las Vegas. 

OCS Department. 

Unexpended Funds 
HOPWA funds must be spent in a timely manner. Unless an alternative spending plan has been 

approved in writing by OCS, twenty-five percent (25%) of the HOPWA Funds must be spent quarterly 

and drawn down monthly.  To ensure compliance with this requirement, the following spending 

conditions are imposed on the HOPWA Funds:  (i) a minimum of fifty percent (50%) must be expended 

by December 31st, (ii) and seventy-five percent (75%) must be expended by March 30th of the Program 

year, and (iii) any unspent HOPWA Funds for each deadline may be reprogrammed by the City. 

In addition to the right to reprogram the unspent HOPWA Funds, if the Project Sponsor fails to utilize all 

of the HOPWA Funds allocated hereunder, the City shall be entitled in its sole discretion to reduce any 

future request for HOPWA funding submitted by the Project Sponsor to the City by the amount of the 

HOPWA Funds which have not been spent pursuant to this Agreement. 

All of the HOPWA Funds must be expended by June 30th, of the Program Year with the final Request for 

Release of Funds forms and the Monthly Reports submitted by July 8th of the Program Year.  Unspent 

HOPWA Funds cannot be carried forward to a new Program Year and are forfeited by the Project 

Sponsor.  The Project Sponsor must bill at least monthly unless other arrangements have been made in 

writing with OCS. 
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Contract Definitions 
Administrative Costs Expenditures for general management, oversight, coordination, evaluation, and 

reporting on eligible activities. Such costs do not include costs directly related to carrying out eligible 

activities, since those costs are eligible as part of the activity delivery costs of such activities. Limited to 7 

percent (%) maximum for project sponsors 

Eligible Person A person with acquired immunodeficiency syndrome or related diseases who is a low- 

ƛƴŎƻƳŜ ƛƴŘƛǾƛŘǳŀƭΣ ŀƴŘ ǘƘŜ ǇŜǊǎƻƴΩǎ ŦŀƳƛƭȅΦ ! ǇŜǊǎƻƴ ǿƛǘƘ !L5{ ƻǊ ǊŜƭŀǘŜŘ ŘƛǎŜŀǎŜǎ ƻǊ ŀ ŦŀƳƛƭȅ ƳŜƳōŜǊ 

regardless of income is eligible to receive housing information services. Any person living in proximity to 

ŀ ŎƻƳƳǳƴƛǘȅ ǊŜǎƛŘŜƴŎŜ ƛǎ ŜƭƛƎƛōƭŜ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŀǘ ǊŜǎƛŘŜƴŎŜΩǎ ŎƻƳƳǳƴƛǘȅ ƻǳǘǊŜŀŎƘ ŀƴŘ ŜŘǳŎŀǘƛƻƴŀƭ 

activities regarding AIDS or related diseases. 

Facility-Based Housing Development Expenditures associated with the acquisition, rehabilitation, 

conversion, or repair of facilities to provide housing to HOPWA-eligible households. Also includes costs 

related to new construction for single room occupancy (SRO) dwellings and community residences. 

Facility-Based Housing Operations Expenditures associated with leasing a building, general housing 

operations (e.g., maintenance, security, insurance, utilities, furnishings, equipment, supplies), and the 

provision of project-based rental assistance. 

Facility-Based Non-Housing Expenditures associated with the construction, acquisition, rehabilitation, 

conversation, lease, or repair of a non-housing facility, such as a supportive services facility or an 

emergency shelter. 

Fair Market Rent (FMR) Maximum rent by bedroom size a client can rent. If utilities are not included, use 

the Utility Allowance Chart. The FMR's are established by HUD on an annual basis, and are typically 

updated in the spring. 

Family A household composed of two or more related persons. The term family also includes one or 

more eligible persons living with another person or persons who are determined to be important to 

their care or wellbeing, and the surviving member or members of any family described in this definition 

who were living in a unit assisted under the HOPWA program with the person with AIDS at the time of 

death. 

Housing Information Services Information and referral services to assist eligible persons with locating, 

acquiring, financing, and maintaining housing. Activities may include housing counseling, housing 

advocacy, housing search assistance, etc. 

Housing Operations Operating costs for housing include maintenance, security, operation, insurance, 

utilities, furnishings, equipment, supplies, and other incidental costs. 

Housing Quality Standards All housing assisted, except short-term housing, must meet applicable 

Federal (HUD), state and local housing quality standards. 
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Maximum Rental Subsidy The amount of HOPWA funds used to pay monthly assistance for an eligible 

person may not exceed the difference between: 1) the lower of the Fair Market Rent or reasonable rent 

ŦƻǊ  ǘƘŜ  ǳƴƛǘΤ  ŀƴŘ  нύ  ǘƘŜ  ǊŜǎƛŘŜƴǘΩǎ  ǊŜƴǘ  ǇŀȅƳŜƴǘ  ŎŀƭŎǳƭŀǘŜŘ  ǳƴŘŜǊ  φwŜǎƛŘŜƴǘ  ǊŜƴǘ  ǇŀȅƳŜƴǘ Φ  ¢ƘŜ 

Fair Market Rent is the HUD Section 8 fair market rent for the unit size. (Published annually by HUD.) 

The local Housing Authorities have set the local FMR to match the Payment Standard. 

Permanent Housing Placement Expenditures that help establish a household in a housing unit, including 

(but not limited to) application fees, related credit checks, and reasonable security deposits necessary to 

move persons into permanent housing, provided such deposits do not exceed two months of rent and 

are designated to be returned to the program. 

Project Sponsor Any nonprofit organization or governmental housing agency that receives funds under a 

contract with the grantee (City) to carry out eligible HOPWA activities under this part. The selection of 

project sponsors is not subject to the procurement requirements of 24 CFR Part 85.36. 

Rehabilitation The improvement or repair of an existing structure, or an addition to an existing structure 

that does not increase the floor area by more than 100 percent. 

Substantial rehabilitation means rehabilitation that involves costs in excess of 75 percent of the value of 

the building after rehabilitation. Requires a deed of trust. 

Non-substantial rehabilitation means rehabilitation that involves costs that are less than or equal to 75 

percent of the value of the building after rehabilitation. Does not require a deed of trust. 

Resident Rent Payment Except for persons in short-term housing, each person receiving rental 

assistance under HOPWA or residing in any rental housing assisted under HOPWA must pay as rent, 

including utilities, an amount which is the higher of: 30 percent ƻŦ ǘƘŜ ŦŀƳƛƭȅΩǎ ƳƻƴǘƘƭȅ ŀŘƧǳǎǘŜŘ ƛƴŎƻƳŜΤ 

мл ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ŦŀƳƛƭȅΩǎ ƳƻƴǘƘƭȅ ƎǊƻǎǎ ƛƴŎƻƳŜΤ ƻǊ 

Resource Identification Activities to establish, coordinate, and develop housing assistance resources for 

eligible persons. 

Short-Term Rent, Mortgage and Utility (STRMU) Assistance a housing subsidy provided to prevent 

homelessness of mortgagers or renters in their current place of residence. Grantees may provide 

assistance for rent, mortgage, or utilities for a period of up to 21 weeks in any 52-week period. Ongoing 

assessment of need is required and individual service plans must address housing stability. 

Short-Term Housing Includes facilities to provide temporary shelter to eligible individuals as well as rent, 

mortgage and utilities payments to enable eligible individuals to remain in their own dwellings. Short-

term housing and utility assistance has time limits. 

Time Limits HOPWA cannot provide more than 60 days of funding, during a six-month period, for an 

individual to reside in a short-term housing facility, i.e. a homeless shelter. These time limitations do not 

apply to rental assistance provided under project or tenant-based rental assistance, including assistance 

for shared housing arrangements, i.e. permanent housing. 
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Supportive Services Expenditures for services that improve the health and well-being of eligible persons 

and their family members. Services may be provided in conjunction with housing assistance or 

separately. Examples include case management, meals and nutritional services, adult day care, 

education, employment assistance, alcohol and drug abuse services, mental health services, 

transportation assistance, and limited use of funds for uncovered medical services (subject to program 

limitations). 

Tenant-Based Rental Assistance (TBRA) a housing subsidy provided for use on the open rental market. 

The tenant holds a lease with a private landlord for a unit that is rented at or under Fair Market Rent 

and that meets Housing Quality/Habitability Standards. 

Termination of Assistance Agencies must have a termination policy. Their clients must sign that they 

have received a copy of this policy. If a client terminates his/her assistance, or is terminated by the 

agency for a justifiable reason, documentation regarding the termination must be placed in the cliŜƴǘΩǎ 

file. 

Utility Allowance Costs associated with the average utilities not included in lease payments except for 

telephone. Public Housing Authorities are tasked with creating and updating Utility Allowance Charts on 

an annual basis. Using the charts, a utility allowance is calculated for the unit to be leased, based on 

which utilities the tenant is responsible to pay. If utility payments are made on behalf of a client, they 

cannot exceed the utility allowance for the unit leased. Any difference must be paid by the tenant. 

Utility Allowances are typically updated in the fall. 

 

Subcontracts 
Should a Project Sponsor find it necessary to subcontract in order to meet its obligations under its 

agreement with the City, it must enter into a written agreement with those individuals or organizations 

providing services.  

The project sponsor may SUBCONTRACT for HOPWA services under their contract, but must adhere to 

the following guidelines: 

¶ The project sponsor is ultimately RESPONSIBLE for ALL of the activities in the contract whether 

done by them or through subcontractors. Therefore, all subcontracts must be written consistent 

with the HOPWA project sponsor contract (i.e., the subcontract will be the same as the project 

sponsor contract with minor modifications specific to the subcontractor, if necessary). 

¶ No subcontracts are to be executed prior to execution of the primary contract between the 

project sponsor and DOH. 

¶ Services and payment for subcontracted services cannot begin prior to the execution of a signed 

contract. 
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¶ All subcontracts must contain language and restrictions similar to the primary project sponsor 

contract, which includes HOPWA services/activities to be provided, tasks, deliverables, financial 

consequences, payment information, and other contract provisions. 

¶ Project sponsors must ensure that subcontracts are in compliance with the primary project 

sponsor contract, and must complete required forms as part of the subcontracting process.  

Provisions Required in Subcontracts 
Name, address, phone number and social security number of subcontractor. 

Completion of a W-9 IRS form. 

! ǘŜǊƳƛƴŀǘƛƻƴ ŎƭŀǳǎŜ ǊŜǉǳƛǊƛƴƎ ǘƘƛǊǘȅ ŘŀȅǎΩ ƴƻǘƛŎŜ ōȅ ǿƘƛŎƘ ŜƛǘƘŜǊ ǇŀǊǘȅ Ƴŀȅ ǘŜǊƳƛƴŀǘŜ ǘƘŜ 

agreement. 

A City un-involvement clause releasing the City from any liability for any breach of the 

subcontract by either party. 

A scope of the services to be performed. 

The total dollar amount of the subcontract. 

A termination date no later than the end of your current HOPWA agreement. 

!  ŎƭŀǳǎŜ  ǊŜǉǳƛǊƛƴƎ  ǘƘŜ  ŎƻƴǘǊŀŎǘƻǊ  ǘƻ  ŎƻƳǇƭȅ  ǿƛǘƘ  ǎǘŀǘŜŘ  φ/ƻƴŘƛǘƛƻƴǎ  ƻŦ  CŜŘŜǊŀƭ CǳƴŘƛƴƎ Φ 

An independent contractor clause stating that the subcontractor is an independent contractor 

or employee of the Project Sponsor. Subcontractor is not an agent or employee of the City, and 

as such waives any claims to any rights or benefits which accrue to employees of the City. 

{ƛƎƴŀǘǳǊŜ ƻŦ ǇŜǊǎƻƴ ŀǳǘƘƻǊƛȊŜŘ ōȅ tǊƻƧŜŎǘ {ǇƻƴǎƻǊΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ǘƻ ŜȄŜŎǳǘŜ ŀƎǊŜŜƳŜƴǘǎΦ 

Signature of person authorized by subcontractor to execute agreements. 

Project Sponsor must file an IRS 1099 form indicating the amount paid the subcontractor after 

the completion of the work, and send a copy to the City of Las Vegas. 

 

Review of Subcontracts by City 
All Project Sponsors in their first year of receiving HOPWA funds from the City must submit all 

subcontracts valued at more than $500 to the City for review and approval prior to execution. In a 

tǊƻƧŜŎǘ {ǇƻƴǎƻǊΩǎ ǎŜŎƻƴŘ ȅŜŀǊ ƻŦ Iht²! ŦǳƴŘƛƴƎΣ ǇǊƛƻǊ ǊŜǾƛŜǿ ŀƴŘ ŀǇǇǊƻǾŀƭ ōȅ ǘƘŜ /ƛǘȅ ƛǎ ǊŜǉǳƛǊŜŘ ƻƴƭȅ 

when the value of the subcontract exceeds 10% of its HOPWA grant or $5,000, whichever is less. All 

subcontracts requiring review and approval by the City must be submitted at least 15 business days 

prior to an effective date. The City will respond to the request for approval within 10 working days. 

Subcontracts must be approved prior to execution by any of the parties. 
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Required Subcontract Documentation 
The Project Sponsor shall maintain the following documentation in its files: 

Copies of bids and proposals received. 

Justification for any non-competitive procurement of contractual services and reasons for the 

selection of the subcontractor. 

Justification for the selection of other than the lowest bidder in a competitive procurement. 

Section Three (3) compliance documentation, if required for construction projects. 

Types of Subcontracts Covered Under This Section 
.ƻƻƪƪŜŜǇŜǊǎ ŀƴŘ ŀǳŘƛǘƻǊǎ ό/t!ΩǎύΦ 

Contracted services, such as realtors 

Office equipment rental. 

Office space rental. 

Rental of vehicle (van, bus, etc.) to be used on a regular basis for carrying clients of the Project 

Sponsor. 

 

Types of Subcontracts Not Covered Under This Section 
Extension of above contracts if dollars per hour/month/year do not change. 

Vehicle rental to take program's clients to a particular event. Requests for travel related to trips 

outside of the EMSA area (Clark County, NV) are required under your agreement with the City. 

Maintenance agreements for office equipment. 

Janitorial services for office space. 

 

Equipment and Inventory Records 
All grant funded equipment costing more than $500 must be tracked on an inventory form and 

submitted to the City. An annual update of grant-funded equipment should be submitted to the City no 

later than 90 calendar days after completion of the contract.  
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Equipment v. Supplies 
The City of Las Vegas, under the Federal grant programs, defines equipment as tangible property costing 

more than $500 and having a useful life of more than one year. The purchase of equipment costing 

more than $500 is generally discouraged, because equipment is usually expensive, and can generally be 

rented at a lesser cost for a short period of time. Because HOPWA funds are limited, equipment may 

only be purchased if absolutely necessary for the program, and with prior approval. Thus, rental of 

equipment is recommended over purchase. 

Items which cost less than $500 and which have a useful life of less than one year are considered to be 

supplies, except for computer equipment, which must be inventoried and accounted for. Use the 

Inventory Control Form for this purpose. 

 

Limitation on Purchase of Equipment 
Under HUD regulations, the purchase of equipment, fixtures, motor vehicles, or furnishings that are not 

an integral structural fixture is ineligible except when necessary for use by a Project Sponsor agency in 

the administration of the HOPWA grant program or as part of the administration of a supportive service 

program. 

 

Notification Requirements 
All purchases of equipment costing more than $500 require prior City approval. Requests to purchase 

equipment are to be sent to the HOPWA Administrator at least 15 business days prior to the purchase 

order date. The request is to include the cost of the item, where it will be purchased, a detailed 

explanation of why it should be bought rather than leased or rented, and where the funds for the 

purchase will come from. If HOPWA funds will only be paying a portion of the purchase, list other 

funding sources and the respective amounts. The HOPWA Administrator will review the request and 

reach a decision within 10 business days. Rationale for a negative decision will be included in the 

response. 

 

Reversion to City 
Under HUD regulations, if funding stops for the program, the City has the option to repossess the 

equipment. The City may also permit the Project Sponsor to retain the equipment at the time the 

funding ends, as long as it continues to be used in a HOPWA applicable program. 

All other personal property, supplies and equipment purchased pursuant to this agreement and not 

consumed shall become property of the City. 
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Inventory Instructions: 
Agency - Name of Agency receiving grant 

Description - A brief description of the item of property 

Manufacturer's Serial Number - Provide the manufacturer's serial number for all items Title or Owner - 

Name of Agency on property's title 

Acquisition Date - Date of Purchase 

Percentage of Federal Participation - Portion paid by HOPWA funds Cost - Supply the actual purchase 

price 

Disposal Date - Date sold or disposed of 

 

Procurement Definitions 
1. Price and Cost Analysis: A price or cost analysis must be made in connection with every 

procurement action. Price analysis involves comparing the bottom line price quoted, with typical 

prices paid for the same or similar materials or services (does not apply to sole source 

contracts). Cost analysis simply means you obtain the best price with the best service. 

2. Sole Source: Procurement by noncompetitive process is solicitation from only one source. This 

process is rare and is acceptable only after solicitation of a number of sources is determined 

inadequate. Extensive documentation and justification is required to establish the audit trail. 

The agency may make the determination that competition is not feasible if one of the following 

circumstances exists: 

a. The item is unique and available only from a single source. 

b. There is a public urgency or emergency that exists that will not permit a delay resulting 

from a competitive solicitation. 

3. Equipment and or Services purchasing methods are as follows: 

0 - $ 500  direct reimbursement with an invoice copy. 

$500 - $ 10,000  two or more verbal quotes; written quotes if labor, detailed product, or service 

specifications. 

$10,000ς$ 25,000 two ǿǊƛǘǘŜƴ ǉǳƻǘŜǎ ƻōǘŀƛƴŜŘ ōȅ tǊƻƧŜŎǘ {ǇƻƴǎƻǊ ŀƎŜƴŎȅ ƻǊ ǘƘŜ /ƛǘȅΩǎ tǳǊŎƘŀǎƛƴƎ 

stafŦΦ  aŀȅ ǳǎŜ φwŜǉǳŜǎǘ CƻǊ vǳƻǘŜǎ, advertise, and/or use pre-bid conference. 

Over $ 25,000 formal bid process with pre-bid conferences and formal bid openings. 
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Monitoring Overview 
Ultimately, the grantee is responsible for all project activities and project sponsors funded with HOPWA, 

as well as responsible for ensuring that their respective project sponsors carry out activities in 

compliance with all applicable requirements in 24 CFR, Part 574.500(a). Effective management and 

oversight is fundamentally a collaborative process among the grantee, project sponsor, and HUD, with 

all entities working towards achieving program goals. The primary objective is to establish a constructive 

relationship which allows the grantee, the project sponsor, and HUD to work together to manage limited 

resources and nurture quality housing programs for lowȤincome individuals and families living with 

HIV/AIDS. 

Ongoing oversight and performance assessments helps the grantee and the project sponsor ensure that 

projects are effective and that sponsors run them in compliance with program guidelines. With active 

oversight of performance, financial systems, and specific activities, the grantee can determine if a 

project is effectively meeting the housingȤrelated needs of persons living with HIV and AIDS in a 

community. The grantee will perform two types of monitoring: desk monitoring where financial and 

other information may be reviewed via mail/eȤmail or by performing onȤsite monitoring visits. When 

scheduled, City of Las Vegas staff will arrive to perform an onȤsite monitoring visit. Upon their arrival, an 

appropriate space will be provided by the Project Sponsors that allows for review of confidential client 

files, interviews with agency staff, and reviews of any documentation that was not provided prior to the 

monitoring visit. It should be noted that desk monitoring as wŜƭƭ ŀǎ ƻƴπǎƛǘŜ ƳƻƴƛǘƻǊƛƴƎ Ƴŀȅ ōŜ ǎŎƘŜŘǳƭŜŘ 

at any time to assure compliance. 

Ensures accountability 

Project monitoring can determine if a project sponsor is delivering housing and related services in 

compliance with the HOPWA program and other standard federal requirements. HOPWA funds are very 

flexible and can be used for a variety of activities. These activities come with standards designed to 

ensure that funds are used to support decent, affordable housing to qualified households in a costȤ

effective and efficient manner. Noncompliance with these standards can result in corrections and 

penalties, such as having to repay funds to the federal government, which would be costly for both 

grantees and sponsors. Active oversight between grantees and sponsors helps ensure that HOPWA 

dollars are being spent well. 

Ensures effective and efficient use of resources. 

HOPWA funds are typically spent by local nonprofit organizations with close ties to the community, 

which is one of the strengths of the program. For many community organizations (small ones, 

especially), difficulties around infrastructure and capacity can sometimes arise and lead to issues with 

the timely use of funds, undertaking ineligible activities or inadequate documentation of activities. 

When organizations undergo staff changes, if staff are not well trained on program requirements or if 

they have unclear operational procedures, compliance problems can result. Oversight can help a 
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ƎǊŀƴǘŜŜ ƛŘŜƴǘƛŦȅ ŀ ǎǇƻƴǎƻǊΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǎǘǊŜƴƎǘƘ ŀƴŘ ǿŜŀƪƴŜǎǎŜǎΦ .ased on this, the grantee can 

request corrective action and provide technical assistance to the sponsor. 

Help assess response to community needs. 

The nature of the HOPWA program allows grantees to target HOPWA activities in response to specific 

local needs. Many HOPWA projects address very particular needs within the community that have been 

identified through community planning processes. Regular monitoring, including the remote review of 

performance reports and financial data along with onȤsite visits, helps grantees see if needs are being 

met, if performance is consistent with project plans and if resources should be redirected or 

restructured in some way. 

 

Monitoring Project Sponsors 
CLV HOPWA contract monitoring must be in accordance with federal and state requirements as 

previously referenced. Grant Coordinators at the local level are responsible for enforcing HOPWA 

contract terms and conditions, including monitoring project sponsors for compliance with performance 

standards, federal regulations, and CLV policy. Project sponsors are required to have an onȤsite 

monitoring at least once during the contract year. A written report is submitted to project sponsors 

clearly identifying strengths, weaknesses, and areas of concern. Adverse findings are addressed with 

corrective action plans or other appropriate measures. Corrective action requirements are specific with 

timeframes and suggested methods for correction. The CLV staff provides followȤup site visits and 

technical assistance. NonȤcompliance with required corrective action(s) may result in delayed or no 

reimbursements for project sponsor services, or termination if nonȤ compliance issues remain beyond 

the corrective action timeline indicated.  

 

HUD Monitoring Elements 

HUD has developed and provided clear guidance to HOPWA grantees and project sponsors on HUD 

expectations in terms of monitoring provider performance. These monitoring elements provide 

benchmarks that meet both federal legislative and regulatory guidelines, and represent sound practice. 

The HOPWA Grantee Oversight Resource Guide provides HOPWA grantees with detailed guidance in 

fulfilling HOPWA grants management responsibilities regarding the oversight of project sponsors (Note: 

Lƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ Iht²! DǊŀƴǘŜŜ hǾŜǊǎƛƎƘǘ wŜǎƻǳǊŎŜ DǳƛŘŜΣ άƎǊŀƴǘŜŜέ ǊŜŦŜǊǎ ǘƻ ǘƘŜ /ƛǘȅ ƻŦ [ŀǎ 

Vegas. This guidance is a tool to be used by grantees for grants management responsibilities to achieve 

ǘƘŜ Iht²! ǇǊƻƎǊŀƳΩǎ ƘƻǳǎƛƴƎ ǎǘŀōƛƭƛǘȅ ǇŜǊŦƻǊƳŀƴŎŜ ƻǳǘŎƻƳŜ ƳŜŀǎǳǊŜǎ ƻŦ ƳŀƛƴǘŀƛƴƛƴƎ ǎǘŀōƭŜ ƘƻǳǎƛƴƎ 

arrangements, reducing risks of homelessness, and improving access to care. However, this guide is not 

only for the HOPWA grantee; project sponsors/subcontractors should also review this guide because the 

guide is structured to provide them with an understanding of their responsibilities and how they will be 

monitored on them. 
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HUD relies on HOPWA grantees to maintain an active partnership with project sponsors in using HOPWA 

resources in a responsive and accountable manner. This guide provides grantees and project sponsors 

with an understanding of the various federal laws and regulations that govern the use of HOPWA 

resources, and will help them conduct internal reviews to determine current compliance efforts and to 

identify actions in need of further attention. This guidance focuses on basic operations and compliance 

with HOPWA and other federal regulations. It provides grantees and project sponsors with the tools and 

information required to understand and comply with federal grants management requirements. 

 

Federal and Statewide Online Resources 
¶ https://www.hudexchange.info/ 

 

¶ HOPWA Confidentiality User Guide 
https://www.hudexchange.info/reǎƻǳǊŎŜκонфсκƘƻǇǿŀπŎƻƴŦƛŘŜƴǘƛŀƭƛǘȅπǳǎŜǊπ
guide/ 

 

¶ CPD Income Eligibility Calculator 
https://www.hudexchange.info/incom
ecalculator/  

 

¶ HUD Program Income Limits 
http://www.huduser.org/portal/data
sets/il.html 

 

¶ HOPWA Rental Assistance Guidebook 
ƘǘǘǇǎΥκκǿǿǿΦƘǳŘŜȄŎƘŀƴƎŜΦƛƴŦƻκǊŜǎƻǳǊŎŜκнумуκƘƻǇǿŀπǊŜƴǘŀƭπ
assistaƴŎŜπƎǳƛŘŜōƻƻƪκ  
 

¶ I¦5 [ŜŀŘπ.ŀǎŜŘ tŀƛƴǘ ±ƛǎǳŀƭ !ǎǎŜǎǎƳŜƴǘ ¢ǊŀƛƴƛƴƎ /ƻǳǊǎŜ 
http://www.hud.gov/offices/lead/training/visualassessment/h00
100.cfm 

 

¶ HOPWA Performance Management https://www.hudexchange.info/hopwŀκƘƻǇǿŀπ
ǇŜǊŦƻǊƳŀƴŎŜπƳŀƴŀƎŜƳŜƴǘπŀƴŘπƳƻƴƛǘƻǊƛƴƎ 

 

¶ IDIS Guides, Tools and Webinars for the 
HOPWA Program 
https://www.hudexchange.info/idis/guides/h
opwa 

 

¶ Getting to Work: A Training Curriculum for HIV/AIDS Service Providers and Housing 

http://www.hudexchange.info/
http://www.hudexchange.info/resource/3296/hopwa
http://www.hudexchange.info/resource/3296/hopwa
http://www.hudexchange.info/resource/3296/hopwa
http://www.huduser.org/portal/datasets/il.html
http://www.huduser.org/portal/datasets/il.html
http://www.hudexchange.info/resource/2818/hopwa
http://www.hudexchange.info/resource/2818/hopwa
http://www.hud.gov/offices/lead/training/visualassessment/h00100.cfm
http://www.hud.gov/offices/lead/training/visualassessment/h00100.cfm
http://www.hudexchange.info/hopwa/hopwa
http://www.hudexchange.info/hopwa/hopwa
http://www.hudexchange.info/hopwa/hopwa
http://www.hudexchange.info/idis/guides/hopwa
http://www.hudexchange.info/idis/guides/hopwa
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Providers https://www.hudexchange.info/traiƴƛƴƎπŜǾŜƴǘǎκŘƻƭπƘǳŘπƎŜǘǘƛƴƎπǘƻπǿƻǊƪπ
ŎǳǊǊƛŎǳƭǳƳπŦƻǊπƘƛǾπ ŀƛŘǎπǇǊƻǾƛŘŜǊǎκ 

 

¶ Permanent Housing Placement Service Fact Sheet 
ƘǘǘǇǎΥκκǿǿǿΦƘǳŘŜȄŎƘŀƴƎŜΦƛƴŦƻκǊŜǎƻǳǊŎŜκмлмпκǇŜǊƳŀƴŜƴǘπƘƻǳǎƛƴƎπǇƭŀŎŜƳŜƴǘπǎŜǊǾƛŎŜǎπ
ŦŀŎǘπ sheet/ 

 
Other longȤterm permanent housing assistance and/or programs include: 

¶ Iht²! tǊƻƧŜŎǘπ.ŀǎŜŘ ƻǊ ¢Ŝƴŀƴǘπ.ŀǎŜŘ ǊŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅπōŀǎŜŘ 
housing https://www.hudexchange.info/hopwa 

 

¶ Housing Choice Vouchers (formerly Section 8) 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/progra
ms/h cv 

 

¶ I¦5π±ŜǘŜǊŀƴǎ !ŦŦŀƛǊǎ {ǳǇǇƻǊǘƛǾŜ IƻǳǎƛƴƎ όI¦5π±!{Iύ 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/progra
ms/h cv/vash 

 

¶ Continuum of Care (CoC) Program 
https://www.hudexchange.info/pr
ograms/coc/ 

 

¶ Public Housing 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/progra
ms/p h 

 

¶ HOME Investment Partnerships 
Program 
https://www.hudexchange.info/progr
ams/home/ 

 

¶ Section 811 Supportive Housing for Persons with Disabilities Program 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh/grants/section81
1ptl 

 

¶ Section 202 Supportive Housing for the Elderly Program 
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh/progdesc/eld
202 
 

¶ [ƻǿπLƴŎƻƳŜ IƻǳǎƛƴƎ ¢ŀȄ 
Credits 

http://www.hudexchange.info/training
http://www.hudexchange.info/resource/1014/permanent
http://www.hudexchange.info/hopwa
http://www.hudexchange.info/programs/coc/
http://www.hudexchange.info/programs/coc/
http://www.hudexchange.info/programs/home/
http://www.hudexchange.info/programs/home/
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http://lihtc.huduser.gov/a
gency_list.htm 

 

¶ United States Department of Agriculture Housing Assistance 
http://www.usda.gov/wps/portal/usda/usdahome?navid=HOUSING_
ASSISTA 

 

¶ HOPWA Grantee Oversight Resource Guide 
https://www.hudexchange.info/reǎƻǳǊŎŜκмллоκƘƻǇǿŀπƎǊŀƴǘŜŜπƻǾŜǊǎƛƎƘǘπǊŜǎƻǳǊŎŜπ
guide/ 

 

¶ HUD Exchange ς Ask A Question Help Desk 
https://www.hudexchange.info/ƎŜǘπŀǎǎƛǎǘŀƴŎŜκƳȅπ
question/ 

 

¶ HUD Exchange ς Request Technical 
Assistance 
https://www.hudexchange.info/technical
πŀǎǎƛǎǘŀƴŎŜκ 

 

¶ U.S. Department of Housing and Urban 
Development (HUD) www.hud.gov 

 

¶ HUD, Office of Community Planning and Development (CPD) (includes HOPWA Program and 
other CPD resources) www.hud.gov/cpd 

 

¶ I¦5 CŀƛǊ aŀǊƪŜǘ wŜƴǘǎ π wŜƴǘ [ƛƳƛǘǎ 
(annual) 
https://www.huduser.gov/portal/datas
ets/fmr.html  

 
 

Program Income and Additional Sources of Leveraging Funding 
The CLV HOPWA Program strives to collaborate and coordinate with local housing partners to efficiently 

and effectively leverage resources and increase housing opportunities for PLWHA in Nevada. The high 

cost of health care contributes to the large number of individuals who are homeless, or are on the verge 

of becoming homeless. Therefore, in addition to the HOPWA funds expected for the contract year, other 

ŦǳƴŘǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ŎŀǊŜ ŀƴŘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ŦƻǊ bŜǾŀŘŀΩǎ IL±κ!L5{ ǇƻǇǳƭŀǘƛƻƴ ƛƴŎƭǳŘŜ ŦŜŘŜǊŀƭ wȅŀƴ 

White Part B. The CLV HOPWA Program project sponsors will leverage other public and private 

resources to address needs identified in client housing service plans, and to reduce the cost of services 

whenever possible. Some examples of cash or inȤkind leveraged federal, state, local, or private resources 

http://lihtc.huduser.gov/agency_list.htm
http://lihtc.huduser.gov/agency_list.htm
http://www.usda.gov/wps/portal/usda/usdahome?navid=HOUSING_ASSISTA
http://www.usda.gov/wps/portal/usda/usdahome?navid=HOUSING_ASSISTA
http://www.hudexchange.info/resource/1003/hopwa
http://www.hudexchange.info/resource/1003/hopwa
http://www.hudexchange.info/resource/1003/hopwa
http://www.hudexchange.info/get
http://www.hudexchange.info/technical
http://www.hudexchange.info/technical
http://www.hud.gov/
http://www.hud.gov/cpd
https://www.huduser.gov/portal/datasets/fmr.html
https://www.huduser.gov/portal/datasets/fmr.html
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include Ryan White emergency financial assistance, Housing Choice Voucher Program, Emergency 

Solutions Grant, private grants, inȤkind resources, and resident rent payments by the client to private 

landlord. Leveraged funds primarily will be used for additional housing activities, including permanent 

housing placement, case management, and other supportive services to address the shortȤterm and 

longȤterm housing needs of PLWHA in the service area. 

Allowable Costs 
The CLV HOPWA Program is funded through the U.S. Department of Housing and Urban Development 

(HUD), so the following apply for allowable costs: 

¶ The Office of Management and Budget Circular AȤ122, Cost Principles for NonȤProfit 

Organizations, is used as a guideline to determine allowable costs 

(https://www.whitehouse.gov/omb/circulars_a122_2004/). 

¶ Eligible activities as prepared by HUD describe allowable services for HOPWA in Title 24 Code of 

Federal Regulations, Part 574.300(b) [https://www.hudexchange.info/resource/2936/24ȤcfrȤ 

partȤ574ȤhousingȤopportunitiesȤforȤpersonsȤwithȤaids/] 

¶ Each project sponsor receiving amounts from grants made under the HOPWA program may use 

not more than 7% of the amounts received for administrative costs as referenced in Title 24 

Code of Federal Regulations, Part 574.300 (https://www.hudexchange.info/resource/2936/24Ȥ

cfrȤ partȤ574ȤhousingȤopportunitiesȤforȤpersonsȤwithȤaids/). 

 

To be eligible for payment, costs must be in compliance with Office of Management and Budget Circular 

OMB A-110, and with the principles set forth below: 

¶ Be necessary and reasonable for the proper and efficient performance of the contract and in 

accordance with the approved budget. The City shall have final authority to determine in good 

faith whether expenditure is "necessary and reasonable." 

¶ Conform to the limitations within this manual and to any governing statutes, regulations and 

ordinances. 

¶ Be fully documented and determined in accordance with approved accounting procedures.   

¶ Not be included as a cost of any other funding source in either the current or a prior period. 

 

Limitation of Expenditures 

All expenses associated with an approved activity or project must comply with the following criteria: 

¶ The Agency shall not expend funds provided under the contract prior to the commencement of 

the contract or subsequent to the suspension or termination of the contract. 

¶ Expenditures shall be made in conformance with the approved budget and shall meet the 

criteria established for allowable costs.    

http://www.whitehouse.gov/omb/circulars_a122_2004/)
http://www.whitehouse.gov/omb/circulars_a122_2004/)
http://www.hudexchange.info/resource/2936/24
http://www.hudexchange.info/resource/2936/24
http://www.hudexchange.info/resource/2936/24
http://www.hudexchange.info/resource/2936/24
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¶ Expenditures shall be in direct support of the project which is the subject of the contract. The 

Agency shall notify the City in writing of any expense for items jointly used for any other 

project(s) and the expenditures shall be apportioned according to the percentage of direct use 

in the project.     

¶ The City will not reimburse sales tax charged on an invoice. Agency must obtain an exemption 

from the State. 

 

 

Monthly Reimbursements and Reports 
Reimbursement will only be provided for allowable costs as approved by the City of Las Vegas. Allowable 

costs must be directly related to the Grant. All agency requests for reimbursement must be made by 

accurately completing the Request for Release of Funds Form (RFF), with acceptable backup attached 

which ties to the expenses.  

 

Submit to the City, within ten (10) working days of the end of the preceding month, requests for 

Reimbursement together with a summary of expenses on a form approved with computer print-out and 

copies of invoices attached. 

 

Unallowable Costs 
The CLV HOPWA Program is funded through the U.S. Department of Housing and Urban Development 

(HUD), so the following apply for unallowable costs: 

¶ Funds cannot be used to purchase or improve land, or to purchase, construct or permanently 

improve any building or other facility. The project sponsor cannot pay a mortgage or pay itself 

rent for the use of a building that it owns. 

¶ No direct cash payments to service clients. 

¶ Funds cannot be used for influencing or attempting to influence members of Congress and other 

federal personnel. 

¶ Funds cannot be used for foreign travel. 

¶ Funds cannot be used for direct maintenance expenses (tires, repairs, etc.) of a privately owned 

vehicle or any other costs associated with a vehicle, such as lease or loan payments, insurance, 

or license and registration fees. 

¶ Bad debts: any losses arising from delinquent accounts and other claims, and related costs. 

¶ Contributions and donations. 

¶ 9ƴǘŜǊǘŀƛƴƳŜƴǘΥ ŀƎŜƴŎȅ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ Ŏƻǎǘǎ ŦƻǊ ŜƳǇƭƻȅŜŜΩǎ ǎƻŎƛŀƭ ŀŎǘƛǾƛǘƛŜǎΣ ŀƳǳǎŜƳŜƴǘǎ ŀƴŘ 

incidental costs such as meals, beverages, lodging and gratuities relating to entertainment, or 

any political or lobbying activity. 
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¶ Fines and penalties: costs resulting from violations of or failure to comply with Federal, State, 

and local laws and regulations. 

¶ Interest and other financial costs: interest on borrowings (however represented), bond 

discounts, cost of financing and refinancing operations, and legal and professional fees paid in 

connection therewith. 

¶ Membership expenses: costs of membership in any organization that devotes a substantial part 

of its activities to influencing legislation. 

¶ Non-competitive subcontracts: payments under a subcontract not obtained under competitive 

bidding procedure, unless the City specifically waives the requirement for such a procedure. 

¶ Funds cannot be used for the following activities or to purchase these items: 

o Clothing 

o Funeral, burial, cremation, or related expenses 

o Household appliances 

o Pet foods or other nonȤessential products 

o OffȤpremise social/recreational activities, or paymentǎ ŦƻǊ ŀ ŎƭƛŜƴǘΩǎ ƎȅƳ membership 

o Purchase or improve land; or to purchase, construct, or permanently improve (other 

than minor remodeling) any building or other facility 

o Acquisition, rehabilitation, conversion, lease, and repair of facilities to provide housing 

services. 

o New construction [for single room occupancy (SRO) dwellings and community 

residences only]. 

o Technical assistance in establishing and operating a community residence, including 

planning and other preȤdevelopment or preȤconstruction expenses; and including, but 

not limited to, costs relating to community outreach and educational activities regarding 

AIDS or related diseases for persons residing in proximity to the community residence.  

 

Administrative Costs 
Administrative costs for HOPWA project sponsors are NOT TO EXCEED 7% OF THE TOTAL CONTRACT 

AMOUNT. Administrative costs must be justified in the budget narrative. Administrative costs are 

ǊŜƛƳōǳǊǎŜŘ ŀǎ ŦƛȄŜŘ ǇǊƛŎŜ ŀǎ ŘŜǎŎǊƛōŜŘ ǳƴŘŜǊ ǘƘŜ άaŜǘƘƻŘ ƻŦ tŀȅƳŜƴǘέ ǎŜŎǘƛƻƴ ƛƴ ǘƘŜ ŎƻƴǘǊŀŎǘΦ 

Expenses must be tracked and available for review by the program coordinator or approved staff at any 

time. All unexpended funds must be returned to the DOH. Administrative costs include, but are not 

limited to: 

1. Salaries (may be full or partial; a percentage of ŀ ǎǳǇŜǊǾƛǎƻǊΩǎ ǎŀƭŀǊȅ ƛǎ ŀƭƭƻǿŀōƭŜύΦ 

2. CǊƛƴƎŜ ōŜƴŜŦƛǘǎ όƛƴŎƭǳŘŜǎ тΦср҈ CL/!Σ ǳƴŜƳǇƭƻȅƳŜƴǘΣ ǿƻǊƪŜǊΩǎ ŎƻƳǇΣ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΣ ŘŜƴǘŀƭ 

insurance, life insurance, disability insurance, LTD, retirement, etc.). 

3. Travel. 
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4. Office expenses (includes rent, utilities, telephone, telephone equipment, telephone/ computer 

lease lines, building/equipment repair and maintenance contract, equipment rental, postage, 

office supplies, etc.). 

5. Other allowable costs (e.g., indirect costs). 

Administrative costs within the budget may be shifted during the contract period. However, the total 

dollar amount of administration cannot be increased. The grant coordinator and director must have 

prior notification and sign off for this change. An updated budget narrative must be completed for the 

contract file. 

Salaries/Positions 
The budget narrative section must include specific reference information when requesting funding for 

positions, and must be in the following order: 

A. Position title. 

B. Gross annual salary. 

C. Percentage of time/effort requested from this contract. 

D. Amount requested from this contract. 

E. Other funding sources for this position if it is partially funded by this contract. 

 

Fringe Benefits 
The budget narrative section must include specific reference information when requesting funding for 

fringe benefits, and must be in the following order: 

A. List fringe benefits requested from this contract for each position. 

B. List the amount requested from this contract. 

C. Provide narrative justification. 

 

Travel 
The budget narrative section must include specific reference information when requesting funding for 

travel, and must be in the following order: 

A. List each type of travel (all travel anticipated during the contract period must be listed). 

B. List unit cost for each type of travel. 

C. List number of miles to travel or number of days of travel. 

D. List percent of travel requested from this contract. 

E. List the amount requested from this contract. 

F. Provide narrative explanation of who will travel, where they will travel, and for what purpose 

All travel must directly benefit work supported by the HOPWA program. 
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Office Expenses 
The budget narrative section must include specific reference information when requesting funding for 

office expenses, and must be in the following order: 

A. List office expenses. These include, but are not limited to, computers, telephones, copiers, fax 

machines, maintenance, and office supplies. Some examples of equipment and office supplies 

are copy paper, pens, fax machines, laptops, staples, rulers, paper clips, waste baskets, etc.). 

B. List the total amount of each expense item. 

C. List the percentage being requested from this contract for each expense item. 

D. List the amount requested from this contract for each expense item. 

E. Provide narrative justification for each item. 

 

Equipment 
The budget narrative section must include specific reference information when requesting funding for 

equipment, and must be in the following order: 

A. List each kind of equipment. 

B. List total cost for each kind of equipment. 

C. List percentage of each item that will be requested from this contract. 

D. List amount requested from this contract for each item. 

E. Provide narrative justification for equipment. 

 

Other 
The budget narrative section must include specific reference information when requesting funding for 

other allowable costs, and must be in the following order: 

A. List other allowable costs. 

B. List total amount of each allowable cost item. 

C. List percent of each item requested from this contract. 

D. List amount requested from this contract for each item. 

E. Provide narrative justification for each item. 

 

Direct Care Costs 
Direct care costs for HOPWA project sponsors include the following: 

{ƘƻǊǘπ¢ŜǊƳ wŜƴǘΣ aƻǊǘƎŀƎŜΣ ŀƴŘκƻǊ ¦ǘƛƭƛǘƛŜǎ 
(One unit is one month per service provided)ȤȤEnter the planned (estimated) total number of 

clients/households to be served, the number of units to be provided, and the total HOPWA funds for 

this activity. 
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{ƘƻǊǘπ¢ŜǊƳ {ǳǇǇƻǊǘŜŘ IƻǳǎƛƴƎ CŀŎƛƭƛǘȅκ¢Ǌŀƴǎƛǘƛƻƴŀƭ IƻǳǎƛƴƎ 
(One unit is one day of service)ȤȤ Enter the planned (estimated) total number of clients/households to 

be served, the number of units to be provided, and the total HOPWA funds for this activity. ShortȤterm 

supportive housing facility/transitional housing funds may be used for the provision of a hotel room or 

other similar unit, and cannot exceed more than 60 days in a 6 month period. 

 

Permanent Housing Placement/PHP  

(One unit is one month of service)ȤȤPHP is a supportive service. Enter the planned (estimated) total 

number of clients/households to be served, the number of units to be provided, and the total HOPWA 

ŦǳƴŘǎ ŦƻǊ ǘƘƛǎ ŀŎǘƛǾƛǘȅΦ tIt ŦǳƴŘǎ Ƴŀȅ ōŜ ǳǎŜŘ ŦƻǊ ŦƛǊǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘ ŀƴŘ ǎŜŎǳǊƛǘȅ ŘŜǇƻǎƛǘǎ ƴƻǘ ǘƻ ŜȄŎŜŜŘ 

two months of rent costs including deposit, and for one time utility hook up and processing costs. 

 

Housing Case Management  

Is a supportive service. Provide an explanation of case management costs listing each case manager 

position in FTEs, the monthly salary, the number of months paid, the percent of time, and the amount of 

HOPWA funds allocated for each FTE listed in the contract. Specify the estimated number of nonȤ

duplicated clients/households to be case managed. Also, list the total FTEs salary, the total other costs 

associated with these FTEs [e.g., taxes, benefits, utilities, office expenses (no supplies), travel, indirect 

costs], and then the final total housing case management amount. (NOTE: This line item does not cover 

project sponsor administrative expenses.) 

 

Resource Identification  
(This is NOT case management)ȤȤUp to 5% of the total direct care budget amount may be used to 

establish, coordinate, and develop housing assistance resources for qualified persons. List any staff hired 

in FTEs, the monthly salary, the number of months paid, the percent of time, and the amount of HOPWA 

funds allocated for each FTE listed in the contract. Also, list the total FTEs salary, the total other costs 

associated with these FTEs, and then the final total resource identification amount. 

 

LongȤTerm TenantȤBased Rental Assistance (TBRA) 
Enter the planned (estimated) total number of clients/households to be assisted with HOPWA funds 

under this activity, and the final total TBRA amount. 
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Housing Operations (Permanent Housing) 
Enter the planned (estimated) total number of clients/households to be served, the number of units to 

be provided, and the total HOPWA funds for this activity. 

 

Other Supportive Services 

Enter the planned (estimated) total number of clients/households to be assisted with HOPWA funds 

under this activity, and the final total other supportive services amount [specify the total amount of 

ŦǳƴŘǎ ōǳŘƎŜǘŜŘ ŦƻǊ ŀƭƭƻǿŀōƭŜ άƻǘƘŜǊέ ǎǳǇǇƻǊǘƛǾŜ ǎŜǊǾƛŎŜǎ ǳƴŘŜǊ нп/Cw tŀǊǘ ртпΦоллόōύϐΦ  

 

Indirect Costs 
For HOPWA contracts, the allocation of indirect costs to services category line items is not allowable. 

The housing case management (supportive service) line item will only pay salaries and other costs 

associated with salaries (e.g., fringe like FICA, benefits, office expenses NOT including supplies, travel). 

Indirect costs that include, but are not limited to, office expenses like rent, utilities, and supplies will 

NOT be funded in service line items. These costs must be included in the administrative costs. It is 

allowable to allocate up to seven (7) percent of the total contract amount to administrative costs when 

necessary to administer the contracted program. 

 

Budget Modifications 
Budget modifications to HOPWA contracts do not require a contract amendment. However, the project 

sponsor must report all budget revisions. In addition, the project sponsor must submit a narrative 

justifying the reason for the increase or decrease in line items. The grant coordinator and director will 

approve and sign the revised budget and justification narrative. The approved/denied HOPWA Budget 

Modification, should be saved on the shared drive and in the contract file. 

Budget revisions cannot be retroactive. If the line item is overdrawn, the project sponsor must change 

the payment amount to the amount available in the line item. The revised amount added to the line 

item can only be used for expenditures incurred after the date the revised amount is approved by the 

grant coordinator. 

Once a budget modification is reviewed and approved, the grant coordinator will place the revised 

HOPWA Budget Summary, Budget Narrative, and the signed and approved justification narrative in the 

contract file and on the shared drive. 
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Conflict of Interest 
The project sponsor must be particularly cognizant of the potential for conflicts of interest, or the 

perception of such conflicts as they operate. The CLV requires the project sponsor to establish and 

implement procedures to avoid conflicts of interest in the procurement and contract management 

process. 

According to 24 CFR Part 574.625, organizations should have policies in place that identify and handle 

potential conflicts of interest on the part of board members, staff persons, and other representatives of 

ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ǎǳŎƘ ŀǎ ǾƻƭǳƴǘŜŜǊǎΦ /ƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ǇƻƭƛŎƛŜǎ ŀǊŜ ƻŦǘŜƴ ǇŀǊǘ ƻŦ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

άŎƻŘŜ ƻŦ ŎƻƴŘǳŎǘέ ŦƻǊ ōƻŀǊŘΣ ǎǘŀŦŦΣ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎΦ I¦5 ǊŜƎǳƭŀtions require that grantees and project 

sponsors have adequate codes governing conflict of interest in place. 

!ǘ ŀ ƳƛƴƛƳǳƳΣ ŀ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊΩǎ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ǇƻƭƛŎȅ ǎƘƻǳƭŘΥ 

¶ Prohibit the solicitation and acceptance of gifts or gratuities by officers, employees, and agents 

for their personal benefit in excess of minimal value; 

¶ Prohibit employees, agents, consultants, or officers of the project sponsor from gaining a 

financial interest or benefit from an activity; or having an interest in any contract during his/her 

tenure or for one (1) year thereafter if they exercise responsibilities with respect to grant 

activities, are in a position to participate in a decision making process, or are able to gain inside 

information with regard to such activities; 

¶ Outline administrative and disciplinary actions available to remedy violations of such standards; 

¶ Describe the method to be used to ensure that all officers, employees, and agents of the 

ƻǊƎŀƴƛȊŀǘƛƻƴ ŀǊŜ ŀǿŀǊŜ ƻŦ ǘƘŜ άŎƻŘŜ ƻŦ ŎƻƴŘǳŎǘΣέ ǎǳŎƘ ŀǎ ŀ ǎƛƎƴŜŘ ŦƻǊƳ that the person has 

ǊŜǾƛŜǿŜŘ ŀƴŘ ǳƴŘŜǊǎǘƻƻŘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ǇƻƭƛŎȅΦ 

Conflict of interest can be an issue for non-profits in unexpected ways. Many communityȤbased 

organizations (CBOs) and especially AIDS service organizations (ASOs) have policies that promote the 

participation of consumers in the management of the organization. This represents a potential conflict 

of interest for both the consumer and the organization. For example, suppose that a consumer who 

receives services from thŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊ ƛǎ ŀƭǎƻ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŀǘ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ōƻŀǊŘ ƻŦ ŘƛǊŜŎǘƻǊǎΦ 

The board, in turn, is responsible for setting policy and supervising the Executive Director. 

This puts the consumer in a position of policy direction and staff supervision in relation to services from 

which he/she might benefit directly. This may represent a conflict of interest. Similarly, many 

organizations recruit consumers both as volunteers and as paid staff members. 

HUD takes conflicts of interest seriously, and HOPWA project sponsors should approach potential 

conflicts with caution. Typically, the project sponsor independent financial auditors review the 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇƻƭƛŎƛŜǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ŦƻǊ ǇƻǘŜƴǘƛŀƭ ŎƻƴŦƭƛŎǘǎ ƻŦ ƛƴǘŜǊŜǎǘΦ ¢ƘŜ ōƻŀǊŘ ŀƴŘ ǇǊƻƎǊŀƳ ǎǘŀŦŦ 

should identify potential conflicts of interest. The board of directors should review these conflicts, using 

ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƻǿƴ ǇǊƻŎŜŘǳǊŜ ŦƻǊ ŀŘŘǊŜǎǎƛƴƎ ŎƻƴŦƭƛŎǘǎ ƻŦ ƛƴǘŜǊŜǎǘΦ Iht²! ǊŜƎǳƭŀǘƛƻƴǎ ŀƭǎƻ ŘŜǎŎǊƛōŜ 

means by which a grantee or project sponsor can request an exception to prohibitions against conflicts 
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of interest. This process is described in 24 CFR Part 574.625, and involves the request of a waiver from 

HUD based on the particulars of a situation. 

 

Client Confidentiality 
Project sponsors must ensure that confidentiality procedures are followed to protect the identity of 

individuals who inquire about and/or receive HOPWA services. The privacy of confidential client 

information must be considered during all phases of grant administration and service delivery including 

collecting, storing, and sharing client data, as well as during a monitoring visit. In order to confirm that 

project sponsors are aware of this mandate, the CLV includes provisions in each project sponsor contract 

outlining the confidentiality requirements for any recipient of HOPWA funds either explicitly or through 

referenced documents. Project sponsors must comply with all applicable federal and state laws. 

The provision of HOPWA assistance involves information on the HIV/AIDS status of individuals for the 

purpose of determining program qualification. Such information is subject to confidentiality 

requirements, as mandated by Section 856 of the AIDS Housing Opportunity Act. The implementing 

HOPWA regulation, as set forth at 24 CFR 574.440, states the following: 

ά¢ƘŜ ƎǊŀƴǘŜŜ ǎƘŀƭƭ ŀƎǊŜŜΣ ŀƴŘ ǎƘŀƭƭ ŜƴǎǳǊŜ ǘƘŀǘ ŜŀŎƘ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊ ŀƎǊŜŜǎΣ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ŎƻƴŦƛŘŜƴǘƛŀƭƛǘȅ 

of the name of any individual assisted under this part and any other information regarding individuals 

ǊŜŎŜƛǾƛƴƎ ŀǎǎƛǎǘŀƴŎŜΦέ 

Consistent with statutory and regulatory requirements, grantees and project sponsors must ensure that 

information is used for the limited purpose of establishing program qualification. HIV/AIDS status, along 

with related client eligibility and program qualification documentation, should only be accessible by 

qualified individuals who determine program eligibility and qualifications, provide support, or oversee 

the provision of this federal assistance. Grantees must have written procedures and training efforts in 

place to maintain confidentiality. Additional guidance on this requirement and suggested best practices 

can be found in the HOPWA Confidentiality User Guide at 

https://www.hudexchange.info/resource/3296/hopwaȤconfidentialityȤuserȤguide/.  

 

Confidentiality Laws, Regulations and Requirements 
The AIDS Housing Opportunity Act of 1992, the law authorizing the HOPWA program, requires that 

grantees and project sponsors protect the privacy of those receiving HOPWA assistance (see Section 856 

of the Act). The HOPWA regulation, 24 CFR 574, implements this requirement and states: 

The grantee shall agree, and shall ensure that each project sponsor agrees, to ensure the confidentiality 

of the name of any individual assisted under this part and any other information regarding individuals 

receiving assistance (24 CFR 574.440). 

https://www.hudexchange.info/resource/3296/hopwa‐confidentiality‐user‐guide/
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This broad regulatory language, intended to ensure confidentiality for HOPWA clients, has many 

implications. To provide further guidance, HUD addressed HOPWA program expectations for client 

ŎƻƴŦƛŘŜƴǘƛŀƭƛǘȅ ƛƴ {ŜŎǘƛƻƴ LL όŀύ ƻŦ I¦5Ωǎ /ƻƳƳǳƴƛǘȅ tƭŀƴƴƛƴƎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ό/t5ύ bƻǘƛŎŜ лсȤ07, 

which states: 

HIV/AIDS status, along with related client eligibility documentation, should only be accessible by 

qualified individuals who determine eligibility or provide support, or who oversee the provision of this 

federal assistance. Grantees must have written procedures and training efforts in place to maintain 

confidentiality. Precautions may include, but are not limited to, maintaining paper files in locked cabinets 

accessible only by designated individuals, and installing security software for electronic files. Grantees 

should conduct periodic monitoring of these procedures and undertake related training efforts (CPD 

bƻǘƛŎŜ лсπлтύΦ 

The CLV (as the grantee funded by HUD) must ensure both that they protect client confidentiality and 

that their project sponsors agree to ensure client confidentiality, according to 24 CFR 574.440. All 

organizations receiving HOPWA funds should have a clear understanding of their role and 

responsibilities in following HOPWA program rules related to confidentiality. Failure to comply is 

considered a default of grant responsibilities and could result in HUD monitoring findings, suspension, 

loss of grant funds, or other potentially negative consequence including legal action. 

 

Key HOPWA Regulatory and CPD Notice Provisions 
¶ Ensure the confidentiality of the names and other identifying information of individuals who 

receive assistance. 

¶ Ensure that adequate protections are in place to protect confidentiality. 

¶ Maintain written policies and procedures on confidentiality. 

¶ Train staff on confidentiality issues. 

¶ Conduct periodic monitoring of confidentiality procedures. 

 

Health Insurance Portability and Accountability Act (HIPAA) 
Where applicable, the project sponsor will comply with the Health Insurance Portability Accountability 

Act (HIPAA) as well as all regulations promulgated thereunder (45 CFR, Parts 160, 162, and 164). 

The overall goal of the HIPAA is to make it easier for medical providers to share and transfer information 

in order to provide quality care. If an organization is covered by the HIPAA, client consent is needed to 

share health information. 

The HIPAA Privacy Rule applies when all of the following criteria are met: 

¶ The agency is a health care provider. 
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¶ The agency conducts certain covered transactions, such as billing an insurance provider. 

¶ The agency conducts these transactions electronically. 

HousingȤonly providers are not necessarily covered by HIPAA; the entity must also provide health care. 

Additional guidance is available from the Centers for Medicaid and Medicare online here: 

https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/HIPAA-

ACA/Downloads/CoveredEntitiesChart20160617.pdf   

Project sponsors must obtain client consent by having the client complete the Consent to Release 

Information form (ROI), which authorizes the project sponsor and other agency staff and/or volunteer 

staff to release and/or share information regarding services received in the past, present, or future for 

ǘƘŜ ŜȄǇǊŜǎǎ ǇǳǊǇƻǎŜ ƻŦ ǊŜŎŜƛǾƛƴƎ ƻǊ ƎŀƛƴƛƴƎ ŀŎŎŜǎǎ ǘƻ ǎŜǊǾƛŎŜǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎǳǊǊŜƴǘ ƻǊ ŦǳǘǳǊŜ 

needs. This consent may be revoked by the client anytime by writing and informing the agency holding 

the original consent form. 

Data collection by interview, observation, or review of documents should be conducted in a setting that 

protects the client's identity from unauthorized individuals. Client information should not be discussed 

outside the agency, except with the client's written consent in the performance of referrals to other 

agencies for client care. 

 

HOPWA Confidentiality Requirements 
To ensure the protection of privacy, project sponsors must have written confidentiality policies and 

procedures in place. These policies will describe how they protect participant confidentiality. HOPWA 

program staff should receive training about confidentiality. Precautions may include, but are not limited 

to, maintaining paper files in locked cabinets accessible only by designated individuals, installing security 

software for electronic files, and the use of release of information forms that meet federal and state 

consent requirements. The CLV will conduct periodic review of these procedures. A project sponsor 

should gather private information only when adequate data confidentiality protections are in place. 

¢ƘŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊΩǎ ŎƻƴŦƛŘŜƴǘƛŀƭƛǘȅ ǇƻƭƛŎȅ ǎƘƻǳƭŘΣ ŀǘ ŀ ƳƛƴƛƳǳƳΣ ŀŘŘǊŜǎǎΥ 

¶ How staff will gather, record, and store confidential information; 

¶ The consent process for the release of confidential information; 

¶ Protocols for responding to breaches of confidentiality; 

¶ Standards contained in relevant federal and state laws, including HIPAA compliance (if 

applicable), and HIV confidentiality statutes; and 

¶ Privacy standards related to data collection and use of participant information for program 

reporting. 

Project sponsors should use HIV status/AIDS diagnosis information only for verifying HOPWA program 

qualification. This information, along with related personal participant qualification documentation, 

should only be accessible to staff administering the HOPWA program. 

https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/HIPAA-ACA/Downloads/CoveredEntitiesChart20160617.pdf
https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/HIPAA-ACA/Downloads/CoveredEntitiesChart20160617.pdf
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More information regarding client confidentiality and best practices can be found in the HOPWA 

Confidentiality User Guide at https://www.hudexchange.info/resources/documents/HOPWA-

Confidentiality-User-Guide.pdf  

 

No Disclosure of HIV/AIDS Status without Written Consent 
Without express written consent of the client, the CLV HOPWA Program and the project sponsors may 

not disclose the client's HIV/AIDS status, or that the client is qualified for program assistance because of 

the client's HIV/AIDS status. This information may only be disclosed to other service and housing 

agencies, landlords, and other parties if the client expressly consents to such disclosure in writing using 

the Consent to Release Information (ROI) form. The client's express consent to disclose their HIV/AIDS 

status must specifically designate the person or agency to whom disclosure may be made. 

 

Written Correspondence, Program Forms, and Material Directed at Persons without 

Consent to Know Client's HIV/AIDS Status 
It is also important that the project sponsor not use any identifying information that could compromise 

ŀ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ŎƻƴŦƛŘŜƴǘƛŀƭƛǘȅ ƛƴ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ Iht²! ǇǊƻƎǊŀƳΦ CƻǊ ŜȄŀƳǇƭŜΣ ŎƘŜŎƪǎ ǘƻ 

property owners, envelopes, letterhead, and other printed material should not contain any language 

that might indiǊŜŎǘƭȅ ŘƛǎŎƭƻǎŜ ŀ ǇŀǊǘƛŎƛǇŀƴǘΩǎ IL± ǎǘŀǘǳǎΦ 

All written correspondence, program forms, or documents specifically concerning the client that are 

directed towards, or made available to, landlords, other agencies, or third parties who are not identified 

in a client's written consent must avoid even inadvertent disclosure of the client's HIV/AIDS status. 

Therefore, such correspondence, forms, or materials shall not make reference to, for example, "Housing 

hǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ tŜǊǎƻƴǎ ǿƛǘƘ !L5{Ϧ όƻǊ άIht²!έύ ƻǊ ŀƴȅ other reference to a housing program for 

ǇŜǊǎƻƴǎ ǿƛǘƘ IL±κ!L5{Φ LƴǎǘŜŀŘΣ ǎǳŎƘ ƳŀǘŜǊƛŀƭ ǎƘŀƭƭ ǊŜŦŜǊ ǘƻ ǘƘŜ ŎƭƛŜƴǘ ŀǎ ŀƴ άŀǇǇƭƛŎŀƴǘέ ƻǊ άǇŀǊǘƛŎƛǇŀƴǘέ 

in a federal housing program providing financial assistance towards the client's housing. If any third 

parties who are not identified in a client's written consent request information regarding program 

qualification criteria (either generally or in relation to a specific client), then HOPWA program staff first 

determine whether it is necessary to describe this information (e.g., a landlord requires additional 

information regarding HOPWA program qualification requirements before making a determination 

regarding the landlord's willingness to work with the HOPWA program). If it is not necessary to describe 

HOPWA program qualification criteria, then HOPWA program staff shall not provide the information. If it 

is necessary to describe HOPWA program qualification criteria, then HOPWA program staff shall do so in 

ǘƘŜǎŜ ƎŜƴŜǊŀƭ ǘŜǊƳǎΥ άǘƘŜ ǇǊƻƎǊŀƳ ǎŜǊǾŜǎ ŎƭƛŜƴǘǎ ǿƛǘƘ ƭƻǿ income who are homeless or at risk of 

ōŜŎƻƳƛƴƎ ƘƻƳŜƭŜǎǎΦέ 

LŦ ŀ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊΩǎ ƴŀƳŜ ƻƴ ŎƘŜŎƪǎ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ƛǘ ƛǎ ŀ ǇǊƻǾƛŘŜǊ ƻŦ IL±κ!L5{ ǎŜǊǾƛŎŜǎ όŜΦƎΦΣ ά!L5{ /ŀǊŜ 

tǊƻƧŜŎǘέύΣ ǘƘŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊ ǎƘƻǳƭŘ ŎƻƴǎƛŘŜǊ ǿŀȅǎ ƻŦ ƳŀǎƪƛƴƎ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴΦ ¢ƘŜ ǇǊƻject sponsor 

https://www.hudexchange.info/resources/documents/HOPWA-Confidentiality-User-Guide.pdf
https://www.hudexchange.info/resources/documents/HOPWA-Confidentiality-User-Guide.pdf
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ƳƛƎƘǘ ŎƻƴǎƛŘŜǊ ǎǘŜǇǎ ǎǳŎƘ ŀǎ ƛƴŎƻǊǇƻǊŀǘƛƴƎ ŀ ǎŜǇŀǊŀǘŜ Ŝƴǘƛǘȅ ǳƴŘŜǊ ŀ ƎŜƴŜǊƛŎ ƴŀƳŜ όŜΦƎΦΣ ά{ǇǊƛƴƎŦƛŜƭŘ 

{ǳǇǇƻǊǘƛǾŜ IƻǳǎƛƴƎ tǊƻƎǊŀƳέύΣ ŘŜǎƛƎƴŀǘƛƴƎ ŀ ǎŜǇŀǊŀǘŜ ǇƘƻƴŜ ƭƛƴŜ ŦƻǊ ǇŀȅŜŜǎ ǘƻ Ŏŀƭƭ ƛƴ ƻƴΣ ŀƴŘ ǎŜǘǘƛƴƎ ǳǇ 

a bank account with a generic program name. 

 

Secured Client Record Keeping and Storage 
Any information that directly discloses a client's HIV/AIDS status, or indirectly by virtue of being 

identified as a HOPWA client, shall not be visible or accessible to program staff persons without a need 

to know or to any other persons. 

¶ Client records will be maintained in a central, secured filing room with controlled access. During 

working hours, primary or secondary client files shall be stored in a locked drawer or cabinet 

when no staff person is present. 

¶ A client file, or materials intended for a client's case record, shall never be left on a desk, even 

with the door locked, when there is no HOPWA staff person in the office. 

¶ Personal client concerns shall not be discussed when other persons may overhear the 

conversation. 

 

Responsibility to Inform Clients of Confidentiality Rights 
At the time of application for HOPWA assistance, the project sponsor staff shall explain the client's right 

to confidentiality, as well as the need for prior written authorization to disclose client information. The 

client shall be informed that all information contained in the client's file is confidential; and that staff 

with access to information about the client is bound by confidentiality guidelines, and shall not disclose 

this information without prior written consent. A written explanation of the client's right to 

confidentiality shall be provided as part of the client's Participation Agreement, the original signed copy 

of which shall be maintained in the client file. 

 

Client Access to Personal Records 
Upon written request, HOPWA clients should have access to review their records and case file content. 

A private location should be provided to the client for this purpose within the agency. Clients should not 

be allowed to remove their case file from the agency; however, they may be granted photo copies of file 

contents upon request. 

The client does have the right to: 

¶ Review any portion of case record; 

¶ Have a legally authorized representative assist in reviewing records, and the home bound client 

may have a legally authorized representative review records for the client; 

¶ Request that copies of the records be made at the client's expense; and 
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¶ Use such materials/records in any complaint or eviction proceedings. 

 

Terms and Conditions 
¶ The client does not have the right to: 

¶ Demand to review their records immediately without a prior appointment for this purpose; 

¶ Take original documents or case records from the office as these are the property of the 

HOPWA provider; 

¶ Review the case records except in the presence of provider personnel; and 

¶ Review information deemed privileged or confidential under federal and state law. 

 

Confidentiality Requirements upon Client Death 
Upon the death of a client it may be necessary to inform associates/family regarding the client death on 

a need to know basis. Under no circumstances will the program disclose protected health information or 

any information regarding the cause of death, unless mandated by state or local laws. 

 

Equal Opportunity, Fair Housing, and Reasonable Accommodation 
The CLV (as grantee) and all agencies receiving HOPWA funding shall comply with federal and local 

requirements for non-discrimination and equal opportunity within the qualified population. Within the 

population qualified for assistance under the CLV HOPWA Program, discrimination on the grounds of 

race, color, religion, gender, national origin, age, familial status, sexual orientation, and disability is 

strictly prohibited. In particular, the City of Las Vegas and all agencies receiving HOPWA funds must 

comply with the applicable provisions of the Americans with Disabilities Act of 1990 (42 USC 12101Ȥ

12213), and implementing regulations at 28 CFR Part 35 and Part 36. 

 

The Americans with Disabilities Act (ADA) and its implementing regulations ensures the access of 

ŘƛǎŀōƭŜŘ ǇŜǊǎƻƴǎ ǘƻ άǇǳōƭƛŎ ŀŎŎƻƳƳƻŘŀǘƛƻƴǎΣέ ŎƻǾŜǊƛƴƎ άǘƘŜ ƎƻƻŘǎΣ ǎŜǊǾƛŎŜǎΣ ŦŀŎƛƭƛǘƛŜǎΣ ǇǊƛǾƛƭŜƎŜǎΣ 

ŀŘǾŀƴǘŀƎŜǎΣ ƻǊ ŀŎŎƻƳƳƻŘŀǘƛƻƴǎ ƻŦ ŀƴȅ ǇƭŀŎŜ ƻŦ ǇǳōƭƛŎ ŀŎŎƻƳƳƻŘŀǘƛƻƴΦέ CƻǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ Iht²! 

programs, the ADA covers the participation in HOPWA services and the sites where services are 

provided. 

The ADA addresses both physical and administrative barriers to access. Most people are familiar with 

physical access issues (e.g., wheelchair access, and providing TTY phone service for hearingȤimpaired 

individuals). Administrative barriers are also important and can include qualification policies that might 

screen out persons based upon a disability, including mental illness, drug addiction (though not current 

use of illegal substances), and alcoholism (whether alcohol use was in the past or present). Such 
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ǊŜǎǘǊƛŎǘƛƻƴǎ Ƴŀȅ ōŜ ƛƭƭŜƎŀƭ ǳƴŘŜǊ ǘƘŜ !5!Σ ǳƴƭŜǎǎ ǘƘŜȅ ŀǊŜ άƴŜŎŜǎǎŀǊȅέ ǘƻ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ǘƘŜ ƎƻƻŘǎΣ 

services, or facility in question. 

Fair housing laws are civil rights laws that apply to housing. All housing providers, whether they are in 

the private, public or nonprofit housing sector, are required to follow fair housing laws. These laws 

cover the entire relationship between a housing provider and an applicant/resident/tenant from the 

time of the initial inquiry, through application and residency, to termination and moveȤout. During that 

time, any transaction or interaction can give rise to a claim of discrimination. Additionally, housing 

providers have an affirmative responsibility under the Fair Housing Act to help their disabled applicants 

or residents overcome barriers to obtaining or maintaining housing. The following individuals are not 

considered disabled under fair housing laws: 

¶ Individuals with a temporary disability. 

¶ Individuals who are current illegal drug users. 

¶ Individuals who pose a direct threat. 

Unlike state landlord tenant laws that regulate the respective roles of landlords and tenants, fair 

housing laws prohibit differential treatment in housing transactions based on protected classȤsuch as 

race, religion or sex. Fair housing laws are analogous to other civil rights laws in the areas of 

employment, education, and public accommodations. Types of dwellings that are covered by Fair 

Housing Laws include: 

¶ Apartments. 

¶ Condominiums, sold, or rented. 

¶ Cooperatives. 

¶ Houses, sold or rented. 

¶ Rooming Houses. 

¶ Assisted Living Facilities. 

¶ Retirement Housing. 

¶ Mobile Home Parks. 

¶ Housing Construction Sites. 

¶ Vacant Lots. 

¶ All residential real estate transactions including: renting, leasing, selling, advertising, lending, 

insurance, appraisal, etc. 

Fair Housing laws include a set of federal, state, and local statues and ordinances that protect all of us 

ŦǊƻƳ ƛƭƭŜƎŀƭ ŘƛǎŎǊƛƳƛƴŀǘƛƻƴ ƛƴ ƘƻǳǎƛƴƎΣ ƭŜƴŘƛƴƎΣ ŀƴŘ ƘƻƳŜƻǿƴŜǊǎΩ ƛƴǎǳǊance. These laws include (see 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/fair_housing_equal_opp/FHL

aws): 

¶ The Federal Fair Housing Act of 1968 and 1988 Amendments (FHA) ς Federal laws passed in 

1968 and 1988 that prohibit discrimination in the sale, rental and financing of dwellings on the 

basis of race, color, religion and national origin. The 1988 amendments prohibit discrimination 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/fair_housing_equal_opp/FHLaws
http://portal.hud.gov/hudportal/HUD?src=/program_offices/fair_housing_equal_opp/FHLaws
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based on disability and familial status (the presence of children under 18 in a household). These 

ŀƳŜƴŘƳŜƴǘǎ ŀƭǎƻ ŜȄǇŀƴŘŜŘ ǘƘŜ WǳǎǘƛŎŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ŜƴŦƻǊŎŜƳŜƴǘ ŀǳǘƘƻǊƛǘȅ ŀƴŘ ŜǎǘŀōƭƛǎƘŜŘ 

I¦5Ωǎ ŀōƛƭƛǘȅ ǘƻ ōǊƛƴƎ ŀŎǘƛƻƴǎ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ ǾƛŎǘƛƳǎ ƻŦ ƘƻǳǎƛƴƎ ŘƛǎŎǊƛƳƛƴŀtion. 

¶ Americans with Disabilities Act of 1990 (ADA) ς Federal law that prohibits discrimination against 

persons with disabilities in all services, programs and activities made available by state and local 

governments (Title I) and in all buildings open to the public (Title III). 

¶ Title IV of the Civil Rights Act of 1964 ς Federal law that prohibits all recipients of federal 

financial assistance from discriminating based on race, color or national origin. 

¶ The Housing and Community Development Act of 1974 ς Federal law that prohibits recipients of 

federal funding from discriminating on the basis of sex or gender (42 USC 5309). 

¶ Executive Order 13166: Limited English Proficiency ς Federal mandate that requires recipients of 

federal financial assistance to provide άƳŜŀƴƛƴƎŦǳƭ ŀŎŎŜǎǎέ ǘƻ ŀǇǇƭƛŎŀƴǘǎ ŀƴŘ ōŜƴŜŦƛŎƛŀǊƛŜǎ ƻŦ 

their programs who do not speak English as their primary language and who have a limited 

ability to read, write, speak or understand English. 

¶ Section 504 of the Rehabilitation Act of 1973 ς Federal law that prohibits discrimination against 

persons with disabilities in any program or service receiving federal financial assistance. In 

addition, this law requires providers to take additional steps to accommodate people with 

disabilities, such as paying for certain structural changes to increase the accessibility of housing 

and common areas. 

¢ƘŜ CŀƛǊ IƻǳǎƛƴƎ !Ŏǘ ƻŦ мфууΩǎ ǊŜƎǳƭŀǘƛƻƴǎ ǎǇŜŎƛŦƛŎŀƭƭȅ ǇǊƻƘƛōƛǘ ƛƴǉǳƛǊƛŜǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ άƴŀǘǳǊŜ ƻǊ 

ǎŜǾŜǊƛǘȅέ ƻŦ ŀƴ ŀǇǇƭƛŎŀƴǘΩǎ ƘŀƴŘƛŎŀǇΦ tǊƻǾƛŘŜǊǎ ƻŦ Iht²! ƘƻǳǎƛƴƎ ŀǎǎistance should avoid inquiring 

ŀōƻǳǘ ŀ ǇƻǘŜƴǘƛŀƭ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ŘƛǎŀōƛƭƛǘƛŜǎ ƻǊ ƘŀƴŘƛŎŀǇǎΣ ǳƴƭŜǎǎ ǊŜǉǳƛǊŜŘ ŦƻǊ ǎǇŜŎƛŦƛŎ ǉǳŀƭƛŦƛŎŀǘƛƻƴ 

determination (e.g., verifying HIV status for a HOPWA program). Providers of HOPWA housing assistance 

should act with caution in gathering participant information related to covered disabilities or handicaps 

ŘǳǊƛƴƎ ǘƘŜƛǊ ƘƻǳǎƛƴƎ ǇǊƻƎǊŀƳΩǎ ǎŎǊŜŜƴƛƴƎ ƻǊ ǇŀǊǘƛŎƛǇŀƴǘ ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎΦ ¢ƘƻǳƎƘ ƛǘ ƭƛƳƛǘǎ ǿƘŀǘ 

ƛƴŦƻǊƳŀǘƛƻƴ ŀ ǇǊƻǾƛŘŜǊ Ŏŀƴ ƎŀǘƘŜǊ ŀōƻǳǘ ŀ ǇŜǊǎƻƴΩǎ ŘƛǎŀōƛƭƛǘƛŜǎΣ ǘƘŜ !Ŏǘ Řoes allow a provider or property 

owner to ask other questions for the following purposes: 

¶ For determining if someone will be able to meet the terms of their tenancy or participation; 

¶ For determining if they are currently using illegal substances, or if they have been convicted of 

the manufacture or distribution of a controlled substance; and 

¶ For determining generally whether they would represent a threat to the health or safety of 

other tenants or residents. 

 

Fair Housing Practices  

Most, if not all, landlords renting units to HOPWA clients are also subject to fair housing requirements. 

The client may be threatened with eviction for disabilityȤrelated issues that could be resolved through 

reasonable accommodation. For example, a prohibition against pets may be overcome by the need to 

accommodate a client's reliance on an animal for assistance with daily living activities. Proposed eviction 

on the basis that a client's housekeeping or personal hygiene practices pose a threat to the health, 
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safety, or right of peaceful enjoyment of others also may be a violation of the disability laws if the 

landlord refuses to accept homeȤbased services as a reasonable response to the situation. 

 

Responding to Discrimination on the Basis of Disability  
Project Sponsor can respond as follows: 

ω Advocate for reasonable accommodation, if warranted. If efforts to ensure reasonable 

accommodation by the landlord become futile and eviction proceeds, assist the client in 

relocating while the client pursues legal recourse against the landlord. 

ω Refer the client for legal assistance if evicted or threatened with eviction by the landlord. 

Under fair housing laws, a policy or practice can be discriminatory even if the provider did not intend it 

to be. A policy that appears to be neutral and does not single out residents of a protected class can be 

considered discriminatory if it has a harsher impact on people who are in a protected class. For example, 

ŀ άƴƻ ǘǊƛŎȅŎƭŜǎ ŀƴȅǿƘŜǊŜ ƛƴ ǘƘŜ ŎƻƳǇƭŜȄέ ǇƻƭƛŎȅ Ƙŀǎ ŀ ƘŀǊǎƘŜǊ ƛƳǇŀŎǘ ƻƴ ŦŀƳƛƭƛŜǎ ǿƛǘƘ ŎƘƛƭŘǊen. 

 

Harassment 
Housing providers have a legal responsibility to refrain from threatening, coercing, intimidating or 

harassing applicants and residents and to ensure that their employees refrain from such activities. In 

addition, providers have an affirmative duty to protect their residents from harassment from other 

ǊŜǎƛŘŜƴǘǎ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ ǘƘŀǘ ƛƴŘƛǾƛŘǳŀƭΩǎ ƛƴŎƭǳǎƛƻƴ ƛƴ ŀ ǇǊƻǘŜŎǘŜŘ ŎƭŀǎǎΦ ¢ƘŜǎŜ ǇǊƻƘƛōƛǘƛƻƴǎ ƛƴŎƭǳŘŜ ƻƴŜȤ 

onȤone harassment as well as the creation of a hostile environment through general acts and 

comments. All housing providers should have a policy prohibiting such harassment and procedures in 

place to respond to violations of that policy. All efforts to remedy residentȤonȤresident harassment 

should be fully documented. Providers who have failed to remedy residentȤonȤresident harassment 

have been found liable under fair housing laws for perpetuating a hostile housing environment. 

 

Reasonable Accommodation 
HUD regulation 24 CFR 982.306(d) does not allow housing assistance to a unit if the owner is the parent, 

child, grandparent, grandchild, sister, or brother of any member of the family, unless it is determined 

ǘƘŀǘ ŀǇǇǊƻǾƛƴƎ ǘƘŜ ǳƴƛǘ ǿƻǳƭŘ ǇǊƻǾƛŘŜ άǊŜŀǎƻƴŀōƭŜ ŀŎŎƻƳƳƻŘŀǘƛƻƴέ ŦƻǊ ŀ ŦŀƳƛƭȅ ƳŜƳōŜǊ ǿƘƻ ƛǎ ŀ 

person with disabilities. A reasonable acŎƻƳƳƻŘŀǘƛƻƴ ǿƻǳƭŘ ǇŜǊƳƛǘ ŀ άǇŜǊǎƻƴ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎέ 

including persons living with HIV/AIDS to receive benefits when housed with a family member who owns 

or rents the housing unit if it is determined by a physician that living with the family member is 

imǇƻǊǘŀƴǘ ǘƻ ǘƘŜ ŎƭƛŜƴǘϥǎ ƻǾŜǊŀƭƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭπōŜƛƴƎΦ 
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In such situations, due to a reasonable accommodation determination, the family's income is not 

ŎƻǳƴǘŜŘ ƛƴ ŘŜǘŜǊƳƛƴƛƴƎ ǘƘŜ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ƭƻǿπƛƴŎƻƳŜ ǇŜǊǎƻƴ ǿƛǘƘ ŘƛǎŀōƛƭƛǘƛŜǎ ŦƻǊ {¢wa¦ 

assistance. 

Assistance payments are based on the number of bedrooms that the person(s) with disabilities occupies 

in the home, must be reasonable for the type and nature of the housing arrangement, and similar to 

reasonable rental fees available in comparable unassisted units. 

There are times when an individual is unable to move into, or remain in, housing because of 

circumstances related to a disability. In these cases, the applicant or resident may request that the 

housing provider make an exception to a standard policy, procedure, rule, or qualification criteria so 

that he or she is able to move into, or remain in, the housing. This is called a reasonable accommodation 

request. To show that a reasonable accommodation is necessary, there must be an identifiable 

relatƛƻƴǎƘƛǇ ƻǊ ƴŜȄǳǎΣ ōŜǘǿŜŜƴ ǘƘŜ ǇǊƻōƭŜƳ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ƛǎ ŜƴŎƻǳƴǘŜǊƛƴƎΣ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ŘƛǎŀōƛƭƛǘȅΣ 

and the accommodation requested. 

All applicants and new residents should be notified in writing of their right to request a reasonable 

accommodation. In addition to a written notice to applicants or language in the lease, such notification 

should also be given verbally because some individuals may have limited reading skills, cognitive 

limitations, language barriers, etc. Residents receiving a notice of termination should be notified again 

of their right to request a reasonable accommodation. Providers may not require that the request be 

made in a specific format. A request does not have to be in writing and any reasonable accommodation 

forms that the provider gives to the resident are to benefit, not burden, the resident. Providers, 

ƘƻǿŜǾŜǊΣ ŀǊŜ ǇŜǊƳƛǘǘŜŘ ǘƻ ǊŜǉǳŜǎǘ ǾŜǊƛŦƛŎŀǘƛƻƴ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ŘƛǎŀōƛƭƛǘȅΦ 

There should be a standardized procedure for reviewing reasonable accommodation requests. All 

reasonablŜ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ǊŜǉǳŜǎǘǎ Ƴǳǎǘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ƛƴ ŀ ǘƛƳŜƭȅ ƳŀƴƴŜǊ ŀƴŘ ŜǾŀƭǳŀǘŜŘ ƻƴ ŀ ŎŀǎŜπ

ōȅπ ŎŀǎŜ ōŀǎƛǎΦ {ƻƳŜ ǊŜǉǳŜǎǘǎ ǿƛƭƭ ŘŜƳŀƴŘ ƛƳƳŜŘƛŀǘŜ ŀǘǘŜƴǘƛƻƴ ŀƴŘ ǘŜƴ Řŀȅǎ ǿƻǳƭŘ ōŜ ǘƻƻ ƭƻƴƎΦ hǘƘŜǊ 

requests could require the housing provider to assess feasibility and the extent of a possible financial 

and administrative burden and could legitimately take as long as several weeks. If the provider has 

reasons to reject a request, the provider should consult with the individual making the request to see if 

another strategy would also work. Recommended steps for addressing reasonable accommodation 

requests are: 

1. Applicant or resident approaches housing provider to request a reasonable accommodation or 

ƳƻŘƛŦƛŎŀǘƛƻƴΦ .Ŝ ŀƭŜǊǘ ŦƻǊ ǊŜǉǳŜǎǘǎ ǘƘŀǘ Řƻ ƴƻǘ ǳǎŜ ǘƘŜ ǿƻǊŘǎ άǊŜŀǎƻƴŀōƭŜ ŀŎŎƻƳƳƻŘŀǘƛƻƴέ ōǳǘ 

request some sort of action or waiver of a requirement because of a disability. 

2. Provider may require verification of the disability and necessity of accommodation or 

modification from a qualified individual. The qualified individual may be a physician, nurse 

ǇǊŀŎǘƛǘƛƻƴŜǊΣ ǇƘȅǎƛŎƛŀƴΩǎ ŀǎǎƛǎǘŀƴǘΣ ǇǎȅŎƘƻƭƻƎƛǎǘΣ ŎƻǳƴǎŜƭƻǊΣ ŎƭƛƴƛŎΣ ŎŀǊŜ ƎƛǾŜǊΣ ƻǊ ƻǘƘŜǊ ǉǳŀƭƛŦƛŜŘ 

professional. If the disability is obvious, no verification should be required; it would represent an 

unnecessary extra step for the individual. 
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3. !ƭƭ ǊŜŀǎƻƴŀōƭŜ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ǊŜǉǳŜǎǘǎ ǎƘƻǳƭŘ ōŜ ŎƻƴǎƛŘŜǊŜŘ ƻƴ ŀ ŎŀǎŜπōȅπŎŀǎŜ ōŀǎƛǎΦ LŘŜƴǘƛŦȅ 

which staff reviews the requests. 

4. The provider must respond in a timely manner. If the response is a denial of the accommodation 

or modification, the provider may want to have a person in a supervisory position review and 

approve the denial before it is communicated to the individual. 

5. If the provider denies the request, the provider should make a proposal for another way to 

accommodate the individual. An approach which opens a dialogue is suggested. 

6. If no mutually acceptable solution is developed, the individual should be notified of any appeal 

procedures. 

7. Follow procedures to notify the housing provider and the Board of Directors of the denial 

8. All information related to the reasonable accommodation or modification request should be 

well documented and retained on file. Logs should be kept legibly and documents should be 

maintained for at least two years, as a denied reasonable accommodation request or other 

alleged discriminatory act can be challenged up to two years after the date of denial. 

9. All information related to the request must remain confidential. Housing providers are not 

permitted to ask about disabilities beyond what is required to establish the existence of a 

disability and the efficacy of the requested accommodation or modification to address the 

barrier caused by the disability. Providers are not permitted to share information about 

disabilities without a signed voluntary release of information. 

10. Be sure all documents related to management plans, asset management procedures, and Board 

ƻŦ 5ƛǊŜŎǘƻǊǎΩ ƻǾŜǊǎƛƎƘǘ ǇƻƭƛŎƛŜǎ ƛƴŎƭǳŘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƭŜǾŀƴǘ ǘƻ ƘŀƴŘƭƛƴƎ ǊŜŀǎƻƴŀōƭŜ 

accommodation/modification requests. 

 

Accommodating Justified Absence from Assisted Housing 
HOPWA recognizes that clients may, from time to time, experience extended hospital stays. The 

Program also strongly encourages clients to seek appropriate substance abuse and/or mental health 

treatment that may require clients to enter into residential substance abuse or mental health treatment 

facilities. 

{ǘŀƴŘŀǊŘ ŀŎŎŜǇǘŀōƭŜ ǘƛƳŜŦǊŀƳŜǎ ŦƻǊ ŀōǎŜƴŎŜ ŦǊƻƳ ŀ ¢ŜƴŀƴǘπōŀǎŜŘ wŜƴǘŀƭ !ǎǎƛǎǘŀƴŎŜΣ ƻǊ ƻǘƘŜǊ ƭƻƴƎπǘŜǊƳ 

housing unit is a period of thirty (30) to sixty (60) days. To accommodate persons in need of extended 

hospitalization or residential treatment, programs should consider a Reasonable Accommodation 

request for longer absences (up to one hundred twenty (120) days) with appropriate documentation 

from a qualified professional verifying hospitalization or residential treatment. 

 Clients must also notify the landlord of the approved absence and continue to pay his or her portion of 

the rent while absent to ensure that the landlord does not move to evict on the basis of abandonment. 

If the client anticipates a change in income due to treatment (i.e., treatment program fees), the client 

may ask, as a reasonable accommodation, for an adjustment to program rent during the period of 

treatment. The Program will require documentation of fees from the treatment facility. 
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Reasonable Modifications 
Housing providers may be required to provide residents with reasonable modifications (physical changes 

to their living units) and to provide reasonable accommodations (exceptions to standard policies, 

procedures, rules or application criteria to enable disabled persons to live in the housing). Fair housing 

laws require that a disabled individual who needs to physically modify his or her housing (for example 

installing grab bars, a visual doorbell, etc.) be permitted to do so provided that there is a relationship or 

ƴŜȄǳǎ ōŜǘǿŜŜƴ ǘƘŜ ǇǊƻōƭŜƳ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ƛǎ ŜƴŎƻǳƴǘŜǊƛƴƎΣ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ŘƛǎŀōƛƭƛǘȅΣ ŀƴŘ ǘƘŜ ǇƘȅǎƛŎŀƭ 

modification. A housing provider may condition permission for a modification on the resident providing 

reasonable assurances that the work will be done in a workmanlike manner and that any required 

building permits will be obtained. 

Payment: If the housing provider receives federal funding, Section 504 of the Rehabilitation Act of 1973 

applies and the provider is required to pay for the modification, unless the housing provider can 

establish that it would impose an undue financial and administrative burden or require a fundamental 

alteration in the nature of the provider's program. Housing providers not subject to Section 504 may, 

where reasonable, impose a condition that when vacating the unit, the resident will restore the interior 

of the premises to the condition that existed before the modification, reasonable wear and tear 

excepted. 

However, the housing provider should not require the resident to restore the unit to the previous 

condition if the modification benefits the property or is needed by another resident. 

A housing provider may not require increased security deposits from persons with disabilities. However, 

where it is necessary in order to ensure that funds will be available to pay for restorations at the end of 

tenancy, the Fair Housing Act allows the owner to negotiate as part of a restoration agreement a 

provision requiring that the resident Ǉŀȅ ƛƴǘƻ ŀƴ ƛƴǘŜǊŜǎǘπōŜŀǊƛƴƎ ŜǎŎǊƻǿ ŀŎŎƻǳƴǘ ŀ ǎǳƳ ƴƻǘ ǘƻ ŜȄŎŜŜŘ 

the costs of the restorations. The interest on the account must accrue to the benefit of the resident. 

 

Determining Whether a Reasonable Accommodation/Modification Request is Reasonable: Housing 

ǇǊƻǾƛŘŜǊǎ ŀǊŜ ǊŜǉǳƛǊŜŘ ǘƻ ŎƻƴǎƛŘŜǊ ŀƭƭ ǊŜǉǳŜǎǘǎ ŀƴŘ ƎǊŀƴǘ ǘƘŜƳ ǳƴƭŜǎǎ ǘƘŜȅ ŀǊŜ ƴƻǘ άǊŜŀǎƻƴŀōƭŜΦέ 

5ŜǘŜǊƳƛƴƛƴƎ ǊŜŀǎƻƴŀōƭŜƴŜǎǎ ŘƻŜǎ ƴƻǘ ƳŜŀƴ ǘƘŜ ǇǊƻǾƛŘŜǊ Ŏŀƴ ǎŜŎƻƴŘ ƎǳŜǎǎ ǘƘŜ ǊŜǎƛŘŜƴǘΩǎ ƴŜŜŘ ŦƻǊ ŀƴ 

accommodation. A provider is permitted to contact the qualified individual who has established the 

ǊŜǎƛŘŜƴǘΩǎ ƴŜŜŘ ŦƻǊ ŀƴ ŀŎŎƻƳƳƻŘŀǘƛƻƴΣ ƛŦ ƴŜŎŜǎǎŀǊȅΣ ǘƻ ǾŜǊƛŦȅ Ƙƛǎ ƻǊ ƘŜǊ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ƻǊ ǘƻ ŎƻƴŦƛǊƳ ǘƘŀǘ 

ǘƘŜ ǉǳŀƭƛŦƛŜŘ ƛƴŘƛǾƛŘǳŀƭ Ƙŀǎ ŘŜŜƳŜŘ ǘƘŜ ǊŜǎƛŘŜƴǘΩǎ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ƴŜŎŜǎǎŀǊȅΦ 

 

Denial of a Request for Reasonable Accommodation/Modification: Providers should be aware that 

refusing to grant a reasonable accommodation request for a reason other than those listed below is 
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illegal. A housing provider can deny a reasonable accommodation request for any or all of the following 

reasons: 

1. bƻ άbŜȄǳǎέ ƻǊ /ƻƴƴŜŎǘƛƻƴ 9Ȅƛǎǘǎ π ¢ƘŜ ǊŜǉǳŜǎǘ ƛǎ ƴƻǘ ƳŀŘŜ ōȅ όƻǊ ƻƴ ǘƘŜ ōŜƘŀƭŦ ƻŦύ ŀƴ ƛƴŘƛǾƛŘǳŀƭ 

with a disability or the need for the accommodation is not related to the disability; 

2. Granting the Request Would Impose an Undue Financial and Administrative Burden π ¢Ƙƛǎ 

could mean that the provider lacks the resources/staff capacity to make the accommodation or 

can show the accommodation would interfere with the right to quiet enjoyment of other 

residents who live in the housing. 

3. Granting the Request Would Result in a Fundamental Alteration to the Program 

4. The individual poses a direct threat to staff or residents and granting the request would not 

eliminate or significantly reduce the threat. 

 

Client Eligibility 
Prior to any HOPWA services being provided there are TWO BASIC CRITERIA in order to qualify: 

1. Household must have AT LEAST ONE PERSON WHO HAS HIV (Human Immunodeficiency Virus) 

OR AIDS (Acquired Immunodeficiency Syndrome). This includes households where the only 

qualified person is a minor. 

2. Total household GROSS INCOME MUST BE LESS THAN 80 PERCENT AREA MEDIAN INCOME 

(AMI) GUIDELINES as defined by HUD. This requires determining household members first.  

It is critical that sponsors must have adequate signed releases of information from HOPWA participants 

that allow them to obtain and store this documentation. As part of a private medical record, such 

information is highly confidential and protected by federal state and local laws that govern HIV status. 

 

HIV Verification 
All participant files must contain documentation that verifies their medical eligibility to receive HOPWA 

assistance. Acceptable medical documentation of HIV status includes the following: 

¶ A signed and dated statement of HIV verification signed by a physician, certified healthcare 

ǿƻǊƪŜǊ ǎǳŎƘ ŀǎ ŀ ǇƘȅǎƛŎƛŀƴΩǎ ŀǎǎƛǎǘŀƴǘΣ ƻǊ ŀŘǾŀƴŎŜŘ ƴǳǊǎŜ ǇǊŀŎǘƛǘƛƻƴŜǊΣ ƻǊ IL± ǘŜǎǘƛƴƎ ǎƛǘŜ 

representative. 

¶ A hospital discharge summary that documents the HIV positive status. 

¶ A laboratory report indicating a positive serologic test (Western Blot confirmed). 

¶ Social Security Administration records indicating the nature of a disability determination. 
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Household Composition: Declaration of Household Status and Household Types 
In order to determine the gross income for the total household members, clear guidance on what 

ŎƻƴǎǘƛǘǳǘŜǎ ŀ άƘƻǳǎŜƘƻƭŘέ ǎƘƻǳƭŘ ōŜ ǊŜǾƛŜǿŜŘΦ !ǘ ǘƘŜ ǘƛƳŜ ƻŦ ƛƴƛǘƛŀƭ Iht²! ǇǊƻƎǊŀƳ ŜƴǊƻƭƭƳŜƴǘ ŀƴŘ 

ŎŜǊǘƛŦƛŎŀǘƛƻƴΣ ŀƴŘ ǎǳōǎŜǉǳŜƴǘ ǊŜπŎŜǊǘƛŦƛŎŀǘƛƻƴǎ ǘƘŜ ŀǇǇƭƛŎŀƴǘΣ ƛŦ ƭƛǾƛƴƎ ǿƛǘƘ ƻǘƘŜǊ ƻŎŎǳǇŀƴǘǎ Ƴǳǎǘ ŘŜŎƭŀǊŜ 

the nature of the relationshiǇόǎύ ŀǎ ŜƛǘƘŜǊ ŀ ŦŀƳƛƭȅ ǳƴƛǘΣ ǇƭǳǘƻƴƛŎ ǊƻƻƳƳŀǘŜǎ ǎƘŀǊƛƴƎ ƘƻǳǎƛƴƎΣ ƻǊ ŀǎ ŀ ƭƛǾŜπ 

ƛƴπŀƛŘŜΦ {ƻƳŜ ƎǊŀƴǘŜŜǎ ŀƴŘ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊǎ ƭƛƪŜ ǘƻ ƘŀǾŜ ǘƘŜ ŀǇǇƭƛŎŀƴǘ ǎƛƎƴ ŀƴŘ ŘŀǘŜ ŀ ǎǘŀǘŜƳŜƴǘ ǘƻ ǘƘƛǎ 

effect, but this is optional. Any change in household status thereafter ǎƘƻǳƭŘ ōŜ ǊŜǇƻǊǘŜŘ ǘƻ ǘƘŜ ŎƭƛŜƴǘΩǎ 

project sponsor staff within 15 days, and ongoing HOPWA assistance following the change in household 

status may be subject to project sponsor approval. Intentional misrepresentation of household status (a 

material fact uǎŜŘ ƛƴ ƳŀƪƛƴƎ ŀ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ŀǎ ǘƻ ǘƘŜ ŎƭƛŜƴǘΩǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ǘƻ ǊŜŎŜƛǾŜ ǎŜǊǾƛŎŜǎύ ƛǎ 

fraudulent and may result in termination. 

HOPWA recognizes the diversity in households in which persons with HIV/AIDS reside. The following 

helps govern the types of households in which a qualified client may reside: 

¶ Qualified Person LIVING ALONEππ! ƘƻǳǎŜƘƻƭŘ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ŀ ǉǳŀƭƛŦƛŜŘ ǇŜǊǎƻƴ ƭƛǾƛƴƎ ŀƭƻƴŜ Ƴŀȅ 

apply for assistance based on the applicant's total gross income. When the applicant is a 

qualified person living alone, his/her total income is counted in determining financial 

qualifications; and the total housing costs are counted in determining the amount of allowable 

assistance. 

¶ Qualified Person Living in a FAMILY UNITππ¦ƴŘŜǊ Iht²! ǊŜƎǳƭŀǘƛƻƴǎΣ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ŦƻǊ family 

ƛǎΥ ά! ƘƻǳǎŜƘƻƭŘ ŎƻƳǇƻǎŜŘ ƻŦ ǘǿƻ όнύ ƻǊ ƳƻǊŜ ǊŜƭŀǘŜŘ ǇŜǊǎƻƴǎΦ tŜǊǎƻƴǎ ƛƴ ŀ ŦŀƳƛƭȅ Ƴŀȅ ōŜ 

related by ties of blood, marriage, or other legal sanctions. A person who is not a relative by 

blood, marriage, or other legal sanction may be considered a family member if they are 

ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜ ŎŀǊŜ ŀƴŘ ǿŜƭƭπōŜƛƴƎ ƻŦ ǘƘŜ ǉǳŀƭƛŦƛŜŘ ǇŜǊǎƻƴ ǿƛǘƘ IL±κ!L5{Φέ tŜƻǇƭŜ ǿƘƻ Ŧƛǘ ǘƘƛǎ 

definition generally meet one or more of the following criteria: 

o They are an intimate partner of the qualified person, regardless of gender or marital 

status. They have mutually agreed with the qualified person that they will support each 

other financially, emotionally, and/or spiritually. 

o They assist the qualified person in maintaining physical and/or mental health, yet do not 

live with the qualified person solely for this purpose. 

o They are of minor age or are an elderly dependent (i.e., legal guardianship of a member 

of the household). An adult with custodial authority for a minor who has HIV/AIDS and 

meets income qualifications must accompany the minor to the intake, screening, and 

ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ŀǇǇƻƛƴǘƳŜƴǘǎΦ Lƴ ǎǳŎƘ ŀ ŎŀǎŜ ǘƘŜ άƘŜŀŘ ƻŦ ǘƘŜ ƘƻǳǎŜƘƻƭŘέ ƛǎ 

considered the custodial adult. 

o Surviving member or members of any family who are living in a housing unit assisted 

under the CLV HOPWA Program with the person with HIV/AIDS at the time of his or her 

death. 

¶ Qualified Person Living with a ROOMMATE (Shared Housing) ππ! ǊƻƻƳƳŀǘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ƛǎ 

established for the purposes of sharing housing costs (mortgage, rent and/or utility bills) in 
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exchange for a share of the space available in the living unit. When the applicant is an individual 

with a roommate(s), this is classified as shared housing. In the case where two (2) or more 

unrelated persons live together as roommates, the individual(s) not qualified for HOPWA 

assistance will not receive any compensation as a result of the housing assistance awarded to 

the qualified person. Clients living in group homes and other institutional settings are also 

classified as living in shared housing. Persons living in group homes or another institutional 

setting may qualify for HOPWA assistance if rent is being charged for the unit and the unit is not 

subsidized by another program for the same costs as HOPWA pays. All adult roommates must 

have verifiable ǇǊƻƻŦ ƻŦ ǊŜǎƛŘŜƴŎȅ ƛƴ ǘƘŜ Iht²!πŀǎǎƛǎǘŜŘ ǳƴƛǘ ŀƴŘ ōŜ ƭƛǎǘŜŘ ƻƴ ǘƘŜ ƭŜŀǎŜ ƻǊ 

ǊŜƴǘŀƭ ŀƎǊŜŜƳŜƴǘ ŀǎ ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ ƭŀƴŘƭƻǊŘ ǘƻ ƭƛǾŜ ǘƘŜǊŜΤ ƘƻǿŜǾŜǊ ƻƴƭȅ ǘƘŜ Iht²!πǉǳŀƭƛŦƛŜŘ 

person's income is counted when assessing income. Rent and utilities must be prorated among 

roommates. 

NOTE: HOPWA does not permit couples to present as roommates for the purpose of securing 

federal housing benefits if the couple presents as a family in their personal life. Also, if more than 

one person in a roommate relationship is qualified for HOPWA assistance, each must apply 

separately based on individual income and prorated housing costs. A roommate cannot change 

ǘƘŜ ǎǘŀǘǳǎ ǘƻ ŀ άŦŀƳƛƭȅέ ƳŜƳōŜǊ ŀŦǘŜǊ ǘƘŜ ŘŜŀǘƘ ƻŦ ŀ Iht²! ŎƭƛŜƴǘ ƛƴ ƻǊŘŜǊ ǘƻ ǊŜŎŜƛǾŜ ǎǳǊǾƛǾƻǊ 

benefits. 

 

¶ Household wƛǘƘ ŀ [L±9πLb !L59ππ! ƭƛǾŜπƛƴ ŀƛŘŜ ŎƻƳǇŜƴǎŀǘŜŘ ŦƻǊ ǇǊƻǾƛŘƛƴƎ ŎŀǊŜ ǘƻ ǘƘŜ ǉǳŀƭƛŦƛŜŘ 

ǇŜǊǎƻƴ ǿƛǘƘ IL±κ!L5{Σ ƻǊ ŀƴƻǘƘŜǊ ŘƛǎŀōƭŜŘ ƻǊ ŜƭŘŜǊƭȅ ƳŜƳōŜǊ ƻŦ ǘƘŜ ǉǳŀƭƛŦƛŜŘ ǇŜǊǎƻƴΩǎ ŦŀƳƛƭȅΣ ƛǎ 

ƴƻǘ ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀ ŦŀƳƛƭȅ ƳŜƳōŜǊ ƻǊ ŀ ǊƻƻƳƳŀǘŜΦ ! ƭƛǾŜπƛƴ ŀƛŘŜ ƛǎ ŘŜŦƛƴŜd as a person who 

resides with a disabled or elderly person who meets all three of the following criteria: 

o Lǎ ŘŜǘŜǊƳƛƴŜŘ ǘƻ ōŜ ŜǎǎŜƴǘƛŀƭ ǘƻ ǘƘŜ ŎŀǊŜ ŀƴŘ ǿŜƭƭπōŜƛƴƎ ƻŦ ǘƘŜ ǇŜǊǎƻƴόǎύΦ 

o Is not obligated to support the person(s). 

o Would not be living in the unit except to provide necessary supportive services. 

tǊƻƻŦ ƻŦ [ƛǾŜπƛƴ !ƛŘŜ {ǘŀǘǳǎππLƴ ƻǊŘŜǊ ǘƻ ŘŜŎƭŀǊŜ ŀ ǇŜǊǎƻƴ ŀǎ ŀ ƭƛǾŜπƛƴ ŀƛŘŜΣ ƴƻǘ ǎǳōƧŜŎǘ ǘƻ 

income verification as a member of the family unit or treatment as a roommate, the 

applicant must certify that suŎƘ ǇŜǊǎƻƴΩǎ ǎŜǊǾƛŎŜǎ ŀǊŜ ōŜƛƴƎ ǇǊƻǾƛŘŜŘ ǘƘǊƻǳƎƘ ŀ ǎŜǊǾƛŎŜ 

contract and supported by the following documentation: 

o ThŜ ƭƛǾŜπƛƴ ŀƛŘŜ ƛǎ ǉǳŀƭƛŦƛŜŘ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ƴŜŜŘŜŘ ŎŀǊŜ ŘƻŎǳƳŜƴǘŜŘ ōȅ ŎƻǇȅ ƻŦ ǎǘŀǘŜ 

licensing or certification or, in absence of such documentation, certification by the 

ŀƛŘŜΩǎ ŜƳǇƭƻȅŜǊ ŀƴŘ ǇƘȅǎƛŎƛŀƴ ǘƘŀǘ ǘƘŜ ŀƛŘŜ ƛǎ ǉǳŀƭƛŦƛŜŘ ǘƻ ǇǊƻǾƛŘŜ ƴŜŜŘŜŘ ŎŀǊŜΦ 

o ¢ƘŜ ƭƛǾŜπƛƴ ŀƛŘŜ ǿŀǎ ƴƻǘ ǇŀǊǘ ƻŦ ǘƘŜ ƘƻǳǎŜƘƻƭŘ ǇǊƛƻǊ ǘƻ ǘƘŜ ƴŜŜŘ ŦƻǊ ǎǳŎƘ ŎŀǊŜ 

arising. 

o There is no other reason for the aide to reside in the unit than to provide such care 

(documented by a copy of the contract for services through a third party). 
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o The aide and the client maintain separate finances (documented by the aide and 

client through bank statements). Such certification, and supporting documentation, 

should be submitted to the Project sponsor staff for review and formal approval. 

NOTE: Aides are entitled to a separate bedroom in HOPWA subsidy situations. 
Also, a family member cannot be considered a liveȤin aide, even if that person is 
the sole caregiver to the other. 

 

Income Verification 
HOPWA regulations require the total income of all household members (except where referenced 

above) be counted in determining financial qualifications (with certain exceptions referenced below). 

The total household income cannot exceed 80% of the Area Median Income (AMI) as determined by 

I¦5Σ ǿƘƛŎƘ ƛǎ ŎƻƴǎƛŘŜǊŜŘ άƭƻǿπƛƴŎƻƳŜΦέ Iht²! ǊŜƴǘŀƭ ǎǳōǎƛŘƛŜǎ ŀƭǎƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ǘƻǘŀƭ ƘƻǳǎƛƴƎ Ŏƻǎǘǎ 

when determining the amount of allowable assistance and/or client rental payment portion. 

HUD sets AMI levels for households in communities across the country; these numbers vary significantly 

depending on the economy of the area. HUD AMIs are calculated annually for individual localities and 

organized by number of persons in the household. In calculating income, the entire household income 

must be taken into account, not just the income of the HOPWA qualified person. This data is updated 

annually and can be found at http://www. huduser.org/datasets/il.html.  

The project sponsor should collect and maintain income verification for all adult members of a 

household as determined by regulations 24CFR Part 5.609. If an adult member of a household has no 

verifiable income, the project sponsor must have the person sign and date a statement stating that they 

have no income. 

¶ Ideally, income documentation should be less than 90 days old, based on the date of HOPWA 

program qualification. In cases where income is consistent with the previous year, tax return 

forms may be used as one form of verification. 

¶ LƴŎƻƳŜ ƛǎ ƎŜƴŜǊŀƭƭȅ ŀƴƴǳŀƭƛȊŜŘ ƻǾŜǊ ŀ мн ƳƻƴǘƘ ǇŜǊƛƻŘ ǘƻ ǘŀƪŜ ƛƴǘƻ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǇŀǊǘπǘƛƳŜ ƻǊ 

seasonal work or employment with fluctuation in wages. 

¶ tǊƻƎǊŀƳ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ Ƴǳǎǘ ōŜ ǊŜπŀǎǎŜǎǎŜŘ ŀƴŘ ǊŜπŎŜǊǘƛŦƛŜŘ ŀǘ ƭŜŀǎǘ ŀƴƴǳŀƭƭȅΣ ǘŀƪƛƴƎ ƛƴǘƻ 

account changes in household income or changes in composition. Review Interim Recertification 

for additional information* 

¶ Lƴ ŎŀǎŜǎ ƻŦ ǇŀǊǘ ǘƛƳŜ ƻǊ ǎŜŀǎƻƴŀƭ ŜƳǇƭƻȅƳŜƴǘΣ ǊŜπŀǎǎŜǎǎƳŜƴǘ Ŏŀƴ ōŜ ǊŜǉǳƛǊŜŘ ƳƻǊŜ ƻŦǘŜƴ, such 

ŀǎ ǉǳŀǊǘŜǊƭȅ ƻǊ ōƛπŀƴƴǳŀƭƭȅΦ 

¶ bŜŜŘ ŦƻǊ ǎƘƻǊǘπǘŜǊƳ ǊŜƴǘ ƳƻǊǘƎŀƎŜ ƻǊ ǳǘƛƭƛǘȅ ŀǎǎƛǎǘŀƴŎŜ ǎƘƻǳƭŘ ƛƴǾƻƭǾŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ 

income and expenses for the household each month a request for assistance is made. 

To address specific program income requirements for HOPWA, language is included in the eligibility 

procedures manual that reads άул҈ ƻŦ ǘƘŜ ƳŜŘƛŀƴ ƛƴŎƻƳŜ ƻǊ плл҈ ƻŦ ǘƘŜ CŜŘŜǊŀƭ tƻǾŜǊǘȅ [ŜǾŜƭΣ 

ǿƘƛŎƘŜǾŜǊ ƛǎ ƭŜǎǎΦέ The standardized eligibility requirements are within HUD regulations that allow the 

http://www.huduser.org/datasets/il.html
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state program to be more restrictive, and not more lenient. If the client's income is above 80% of the 

median income for the area, they are not qualified for housing assistance under this program. 

 

Annual income 

Annual income is the anticipated total income from all sources received by the family (head and spouse, 

even if temporarily absent) and by each additional family member/household, including all net income 

ŘŜǊƛǾŜŘ ŦǊƻƳ ŀǎǎŜǘǎ ŦƻǊ ǘƘŜ мнπƳƻƴǘƘ ǇŜǊƛƻŘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜ ŘŀǘŜ ƻŦ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ƻŦ ƛƴcome. 

When determining the client's ability to pay for and maintain housing, all income should be considered, 

including the client's income derived from assets. The client may be required to use assets since HOPWA 

assistance should be the last resort. Food stamps are not considered income under the CLV HOPWA 

Program. 

To determine the income qualification, the client must report all sources of annual income and the 

amount received per month. This must be recertified annually. Appropriate documentation includes the 

following: 

¶ Copies of checks, 

¶ Bank statements, 

¶ Written statement signed by the client's employer, 

¶ Public assistance award or denial letters, or 

¶ Other statements of support and certifications of sources of income. 

For complete regulations, refer to 24 CFR, 5.609(c). 

 LŦ ƛǘ ƛǎ ƴƻǘ ŦŜŀǎƛōƭŜ ǘƻ ŀƴǘƛŎƛǇŀǘŜ ŀ ƭŜǾŜƭ ƻŦ ƛƴŎƻƳŜ ƻǾŜǊ ŀ мнπƳƻƴǘƘ ǇŜǊƛƻŘΣ ǘƘŜ ƛƴŎƻƳŜ ŀƴǘƛŎƛǇŀǘŜŘ ŦƻǊ ŀ 

ǎƘƻǊǘŜǊ ǇŜǊƛƻŘ Ƴŀȅ ōŜ ŀƴƴǳŀƭƛȊŜŘ ŀƴŘ ǎǳōƧŜŎǘ ǘƻ ŀ ǊŜπŘŜǘŜǊƳƛƴŀǘƛƻƴ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǎƘƻǊǘŜǊ ǇŜǊƛƻŘΦ 

If the client is a family as defined earlier, the income of all adult (18 and over) family members, unless 

otherwise specified in the income requirements, must be included when assessing income qualification. 

!ǎǎƛǎǘŀƴŎŜ ƛǎ ǇǊƻπǊŀǘŜŘ ǿƘŜƴ ŀ ŦŀƳƛƭȅ ƳŜƳōŜǊ ǊŜŦǳǎŜǎ ǘƻ ǇǊƻǾƛŘŜ ŘƻŎǳƳŜƴǘation of their contribution to 

the household income. Appropriate documentation for family members is similar to those for the client 

as listed above. 

Household income must be documented. Documentation of all household income and compliance with 

HUD household income requirements includes, but is not limited to, wages, Social Security Income 

(SSI)/Social Security Disability (SSD)/State Disability Insurance (SDI), or Aid to Families with Dependent 

Children (AFDC). 

In summary, sources of income and documentation include the following, depending on the 

ŎƭƛŜƴǘΩǎκŦŀƳƛƭȅΩǎ ŎƛǊŎǳƳǎǘŀƴŎŜǎΥ 
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¶ Sources of income as a condition of participation in the HOPWA program, applicants shall agree 

to supply such certification, release, information, or documentation as the HOPWA provider 

determines to verify the applicant's income. Documentation of all household income and 

compliance with HUD household income requirements include, but are not limited to, 

employment wages; Social Security Income; TANF; child support; unemployment compensation; 

disability payments; and other regularly received support, such as retirement funds. 

¶ .ŀŎƪπǳǇ ŘƻŎǳƳŜƴǘŀǘƛƻƴ may include, but is not limited to, payer disability check stubs [if pay 

stubs are the documentation provided, then send the two (2) most current pay periods]; award 

letter from Social Security or other government agency; and current statement of other regular 

support. Appropriate documentation for family members is similar to the applicant, and may 

include copies of checks, bank statements, written statement signed by the employer, public 

assistance award or denial letters, and other statements of support and certifications of sources 

of income; or the Verification of No Income form completed by the client. 

¶ In cases where no documentation of income is available, the project sponsor staff shall 

document their inquiry and efforts to obtain income information, and have the client complete 

the Verification of No Income form. The decision to provide assistance to prevent homelessness 

may, in this caǎŜΣ ŘŜǇŜƴŘ ǳǇƻƴ ŀ ǎǳōƧŜŎǘƛǾŜ ŘŜŎƛǎƛƻƴ ǿƛǘƘ ǎǇŜŎƛŦƛŎ ƴƻǘŜǎ ƛƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ŦƛƭŜ 

showing efforts made to acquire information, and why the decision was made to support the 

client. 

The income of an elderly parent and adult child must be included to determine qualification. There is an 

income deduction for persons age 62 and older. 

hǘƘŜǊ ƘƻǳǎŜƘƻƭŘ ƳŜƳōŜǊǎ Ƴǳǎǘ ōŜ ŘŜŎƭŀǊŜŘ ŜƛǘƘŜǊ ǊƻƻƳƳŀǘŜόǎύΣ ŦŀƳƛƭȅΣ ƻǊ ƭƛǾŜπƛƴ ŀƛŘŜΦ LŦ ŘŜŎƭŀǊŜŘ ŀ 

family, all income of adult members must be considered in determining income qualification. If the 

ŎƭƛŜƴǘ ƛǎ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǿƛǘƘ ǊƻƻƳƳŀǘŜǎΣ ƻƴƭȅ ǘƘŜ ŎƭƛŜƴǘΩǎ ƛƴŎƻƳŜ ƛǎ ŎƻǳƴǘŜŘ ǿƘŜƴ ŀǎǎŜǎǎƛƴƎ ƛƴŎƻƳŜ 

ǉǳŀƭƛŦƛŎŀǘƛƻƴ ŀƴŘ ƘƻǳǎƛƴƎ ŀǎǎƛǎǘŀƴŎŜ Ƴǳǎǘ ōŜ ǇǊƻπǊŀǘŜŘ ŀƳƻƴƎ ǊƻƻƳƳŀǘŜǎΦ 

 

Interim Recertification 
Household program eligibility must be recertified if household eligibility factors have changed during an 

annual eligibility period. Project Sponsors must recertify eligibility if household income, residency, 

and/or composition have changed and the household will remain in the program. A change in household 

income, residency, or composition may affect other program eligibility criteria and rental assistance 

components.  

¶ Change in Household Income. The CLV HOPWA Program defines a change in income as $200.00 

ƻǊ ƳƻǊŜ ǇŜǊ ƳƻƴǘƘ ǘƻ ŀƭƛƎƴ ǿƛǘƘ I¦5Ωǎ Occupancy Requirements of Subsidized Multifamily 

Housing Programs, (see Chapter 7: Recertification, Unit Transfers, and Gross Rent Changes, 

Section 2: Interim Recertification). Nonetheless, households may request an interim 

recertification for a change in income of any amount at any time during an annual eligibility 

https://www.hud.gov/program_offices/administration/hudclips/handbooks/hsgh/4350.3
https://www.hud.gov/program_offices/administration/hudclips/handbooks/hsgh/4350.3
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period. Documentation must be complete and cover the 30 days preceding the interim 

recertification date. If household annual gross income exceeds 80 percent of AMI, the 

household is no longer eligible for the program.  

¶ Change in Household Residency. Documentation must be current as of the interim 

recertification dateΦ LŦ ǘƘŜ ƘƻǳǎŜƘƻƭŘ ƛǎ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ tǊƻƧŜŎǘ {ǇƻƴǎƻǊΩǎ EMSA, program services 

will end immediately and the household may seek services from the HOPWA provider in their 

new EMSA.  

¶ Change in Household Composition. Attach eligibility documents for all new household members 

18 years of age and older. If the household does not include a household member living with 

HIV, the household is no longer eligible for the program. If household annual gross income 

exceeds 80 percent of AMI, the household is no longer eligible for the program.  

 

Citizenship Considerations 
HOPWA regulations are silent in regards to serving households with members who are not documented 

U.S. citizens; however, other associated federal guidance prohibits governmental agencies and public 

housing authorities from providing federal housing assistance to those applicants who do not have 

ŜƭƛƎƛōƭŜ ƛƳƳƛƎǊŀǘƛƻƴ ǎǘŀǘǳǎΦ ¢ƘŜ ƎǳƛŘŀƴŎŜ ŘƻŜǎ ǇŜǊƳƛǘ ƴƻƴπǇǊƻŦƛǘ ŎƘŀǊƛǘŀōƭŜ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀƴŘ ǊŜƭƛƎƛƻǳǎ 

entities to provide housing and services without inquiring about citizenship status, nor requiring 

verification of citizenship; this allowing many HIV/AIDS organizations to work with this population.  

NOTE: A mixed family is eligible for prorated assistance for housing by a governmental agency or 

public housing authority. Prorated assistance is a calculation of subsidy based on the number of 

members in the household who are citizens or have eligible immigration status. 

 

Verifiable Documentation of Need for Housing Assistance 
Iht²! ƛǎ ŀ ϦƴŜŜŘǎπōŀǎŜŘϦ ǇǊƻƎǊŀƳΤ ǘƘŜǊŜŦƻǊŜΣ ŎƭƛŜƴǘǎ Ƴǳǎǘ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ōŜƴŜŦƛǘǎ ƴŜŜŘŜŘ 

through verifiable documentation. Also, HOPWA as a federal funding source from HUD should be 

accessed AS A LAST RESORT. HUD guidelines require the client to secure and maintain housing stability, 

ŀƴŘ ŜƴƘŀƴŎŜ ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘΦ ¢ƘŜ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ǘƘƛǎ ƛƴŎƭǳŘŜ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜΣ Ǝƻŀƭπ 

oriented, and individualized plan of care. 

Examples of need include, but are not limited to, the following: 

¶ The client is unable to pay rent, mortgage, utilities, etc., due to their HIV status at the time 

assistance is requested, such as: 

¶ The client experiences a sudden loss of income due to changes in health. 

¶ The client is unable to work due to hospitalization, and therefore received significantly less pay 

and is unable to cover expenses. 

¶ The client had to purchase unexpected costly HIV medications out of pocket. 
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¶ The client was not hospitalized but is too ill to work according to a physician's statement, and 

the client did not have a salaried position where sick and annual leave was accrued. 

¶ The client is requesting assistance in an effort to move to more affordable housing to better 

accommodate their diminished income that has decreased because of their HIV status. For 

example, the client is forced to work fewer hours due to fatigue/illness and is only receiving 

Social Security Income (SSI). 

¶ The client left employment, and is in the application period for disability benefits. 

¶ The client had unexpected, unbudgeted medical expenses that must be paid. 

 

Examples that are not related to need include, but are not limited to, the following: 

¶ The client used their limited income to make vehicle payments and frequent repairs; to cover 

costs of maintaining pets; to make excessive long distance telephone calls; to purchase 

Christmas presents; to purchase illegal drugs and alcohol; to purchase frivolous items; to pay 

traffic citations, court, or probation costs, etc., expecting HOPWA to pay housing costs. 

¶ The client had their wallet stolen. 

¶ The client had fines/probation/restitution fees to pay. 

¶ The client purchased excessive gifts. 

NOTE: There may be situations where the client presents with a need that falls outside of the examples 

provided above. All questionable situations should be processed with a supervisor/program manager. 

The area contract manager should be included in this process as well. All attempts must be made to 

assist a client outside of HOPWA in order to avoid displacement. 

Appropriate verification of tƘŜ ƴŜŜŘ ŦƻǊ ƘƻǳǎƛƴƎ ŘŜǇŜƴŘǎ ƻƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎƛǊŎǳƳǎǘŀƴŎŜǎΤ ŀƴŘ Ƴŀȅ 

include, but is not limited to, the following documentation: 

¶ Monthly mortgage statements. 

¶ Lease/rental agreements. 

¶ Certified letters from landlords or overdue notices. 

¶ Utility statements or overdue notices. 

¶ Original copy of utility bill. 

¶ Phone bills or overdue notices. 

¶ .ƛƭƭǎκǿǊƛǘǘŜƴ ŜǎǘƛƳŀǘŜǎ ŘƻŎǳƳŜƴǘƛƴƎ ƘƻǳǎƛƴƎπǊŜƭŀǘŜŘ ŜȄǇŜƴǎŜǎΦ 

¶ Any additional documentation requested by the project sponsor staff to support the request for 

housing assistance. 

 

Common Errors in Income Calculations 
1. Determining the Gross Household Income  
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¶ Review the frequency of payments carefully for all sources of income (wages, benefits, child 

support, etc.) 

¶ Check to ensure sporadic income and one-time payments are NOT included 

¶ Watch out for SSA benefit adjustments in the form of lump sum payments for retroactive 

benefit increases OR overpayment amounts being withheld 

¶ Garnishments by the IRS or state Dept. of Revenue are NOT excluded from gross 

3. Elderly/Disabled Household Deduction  

¶ Each household is only eligible for one $400 deduction 

¶ Head of household, spouse, or co-head must have a disability 

3. Allowances for Medical Expenses 

¶ Only applies to Elderly/Disabled households - watch out for situations where the HOPWA 

eligible individual is not the head of household, spouse, or co-head 

¶ Make sure deduction is given for any Medicare premiums being withheld from SSDI checks (this 

amount is stated on the SSA award letter) 

¶ Include any additional verified medical expenses that exceed 3% of gross income for ALL 

household members 

4. Disability Assistance Allowance 

¶ Deduction applies to verifiable, self-paid expenses for adaptive equipment or other special 

needs that allow a person with a disability to work 

¶ Costs for the adaptive equipment must not exceed 3% of the household gross and must not be 

greater than the income earned 

5. Childcare Allowance 

¶ Only one parent/guardian of the child must be working to be eligible 

¶ Childcare costs may not exceed the income earned by the working individual 

6. Earned Income Disregard 

¶ Applicable only to earned income of disabled individuals who were not previously working for at 

least one year OR received at least $500 of welfare benefits in the past 6 months and have 

increased their income through wages 

¶ Periods of 100% and 50% disregard should not exceed 12 months each 

¶ The 48-month eligible exclusion period is correctly documented 

¶ Only the increase in gross income that results from wage income is to be excluded (not 

necessarily ALL earned income) 

7. Other Income Properly Excluded - Do NOT include in the gross household income calculation: 

¶ Income of minors under the age of 18 
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¶ Income of full-time students over the age of 18 in excess of $480 

¶ Income provided for the care of foster children 

¶ Income from a household member approved as a live-in aide 

 

Enrollment Process 
Before a client applies for enrollment into the CLV HOPWA Program, the client must be determined 

eligible for patient care services. 

The enrollment process for HOPWA services may vary between project sponsors, but there are 

minimum requirements that must be completed to qualify clients for the CLV HOPWA Program. Also, 

the local project sponsors may require additional information. The project sponsor staff will assist the 

client with the HOPWA enrollment process, and determine whether or not the client is qualified for the 

program. 

 

Forms for Application for Enrollment 
The following is a list of FORMS (if applicable) to be used in the application process for enrollment into 

the CLV HOPWA ProgramΦ !ƭƭ ƻŦ ǘƘŜǎŜ ŦƻǊƳǎ ǎƘƻǳƭŘ ōŜ ƳŀƛƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ŦƛƭŜΣ ŀƴŘ ǿƛƭƭ ōŜ ǳǎŜŘ 

during the development of the Housing Plan of Care. 

¶ Participation Agreement 

¶ Application Form for HOPWA Assistance 

¶ Proof of Income 

¶ Verification of No Income  

¶ Client Needs Assessment for Assistance  

¶ Participant Rights and Responsibilities  

¶ Consent to Release Information 

¶ Client Budget Worksheet  

¶ Housing Plan of Care  

¶ Worksheet for Calculating the Maximum Subsidy for Resident Rent/Mortgage Payment  

¶ Landlord Agreement 

¶ Lead Based Paint Information 

¶ Security Deposit Agreement 

¶ Client Agreement for Return of Security Deposit  

¶ Client Housing and Support Service Payment Assistance Worksheet  

¶ Memorandum of Understanding for Confidentiality of Client Information 

¶ Termination Form 
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Time frames for determining qualification for HOPWA assistance should be explained to the client 

ŘǳǊƛƴƎ ǘƘŜ ŀǇǇƭƛŎŀǘƛƻƴ ŦƻǊ ŜƴǊƻƭƭƳŜƴǘ ǇǊƻŎŜǎǎΦ LŦ ŀ ŎƭƛŜƴǘΩǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ƛǎ ǇŜƴŘƛƴƎ ǊŜŎŜƛǇǘ ƻŦ ǎǇŜŎƛŦƛŎ 

requested information by the project sponsor, the information requested and the source of authority 

should be cited in writing to the client. It is the responsibility of the client to return the requested 

information immediately to ensure a timely response for enrollment into the program. 

 

Application and Assessment 
HOP²! ƘƻǳǎƛƴƎ ŀƴŘ ǎŜǊǾƛŎŜǎ ƛǎ ŀ άƴŜŜŘǎπōŀǎŜŘέ ǇǊƻƎǊŀƳΣ ǊŀǘƘŜǊ ǘƘŀƴ ŀ ŦŜŘŜǊŀƭ ŜƴǘƛǘƭŜƳŜƴǘΣ ŀƴŘ ƛǘ ƛǎ 

ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊ ǘƻ ŎƻƴŘǳŎǘ ŀ ǘƘƻǊƻǳƎƘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ŜŀŎƘ ŎƭƛŜƴǘΩǎ ƴŜŜŘǎ ŀƴŘ 

strive to serve those most in need. 

Need for Housing 

Assessing the need for housing and identifying an appropriate housing intervention is the key purpose to 

housing coordination and advocacy. The assessment process is critical in identifying the immediate 

needs of the client in order to stabilize them and allow for longer term planning. During the assessment 

and certification appointment the project sponsor staff should follow these basic guidelines: 

a. ±ŜǊƛŦȅ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎǳǊǊŜƴǘ ƘƻǳǎŜƘƻƭŘ ŎƻƳǇƻǎƛǘƛƻƴΦ 

b. ±ŜǊƛŦȅ ŎƭƛŜƴǘΩǎ ǘƻǘŀƭ ƘƻǳǎŜƘƻƭŘ ŀƴƴǳŀƭ ƛƴŎƻƳŜ ŀƴŘ ǎŜŎǳǊŜ ǇǊƻƻŦ /written documentation. 

c. Confirm the HIV positive certification. 

d. Secure a signed and specific release of information (ROI) form from all adult household 

members. 

e. Secure a completed and signed Client Participation Agreement. 

f. If documentation is missing, project sponsor should give the client a specific period, such as 

ŦƛŦǘŜŜƴ όмрύ Řŀȅǎ ƛƴ ǿƘƛŎƘ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ ŘƻŎǳƳŜƴǘŀǘƛƻƴΦ LŦ ŀ ŦƻƭƭƻǿπǳǇ ŀǇǇƻƛƴǘƳŜƴǘ ƛǎ ƴŜŎŜǎǎŀǊȅ 

it should be scheduled at that time. 

g. Address immediate need for shelter, food, clothing or healthcare. 

h. Identify potential client barriers to finding or maintaining stable housing. 

i. Work in collaboration with all other service providers involved with the client to assure support 

linkages and develop a preliminary Client Housing Stability Plan. 

After the assessment and certification has been completed, and the client has been accepted for 

HOPWA services, the project sponsor staff should create or maintain all documentation in an orderly 

manner in a client file. 

 

Issues and Barriers to Housing Stability 

Projects sponsor staff should be sensitive to, and attempt to proactively recognize, issues that could 

ƭŜŀŘ ǘƻ ƻǊ ŀǊŜ ŎŀǳǎƛƴƎ ŀ ŎƭƛŜƴǘΩǎ ƘƻǳǎƛƴƎ ƛƴǎǘŀōƛƭƛǘȅΦ tǊƻƧŜŎǘ ǎǇƻƴǎƻǊ ǎǘŀŦŦ ǿƛƭƭ ǿƻǊƪ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ 
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all other service providers (as deemed necessary) involved with the client to identify potential issues and 

ōŀǊǊƛŜǊǎ ǊŜƭŀǘƛƴƎ ǘƻ ƛƴŘƛǾƛŘǳŀƭ ŎƭƛŜƴǘΩǎ ƘƻǳǎƛƴƎ ǎǘŀōƛƭƛǘȅ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜƛǊ ǇǊƻƎǊŀƳ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ LŦ tǊƻƧŜŎǘ 

sponsor staffs and medical or care case managers are not one in the same, HIV case managers perform 

ƛƴπŘŜǇǘƘ ǇǎȅŎƘƻǎƻŎƛŀƭ ŀǎǎŜǎǎƳŜƴǘǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ ŎŀǊŜ Ǉƭŀƴ ŀǎƛŘŜ ŦǊƻƳ ǘƘŜ 

housing plan, related to the disease, mental health and/or substance use and the provision of such 

related care and treatment. They can provide ǘƘŜ tǊƻƧŜŎǘ ǎǇƻƴǎƻǊ ǎǘŀŦŦ ǿƛǘƘ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ŎƭƛŜƴǘπ

ǊŜƭŀǘŜŘ ŦŀŎǘƻǊǎ ǘƘŀǘ Ƴŀȅ ōŜŎƻƳŜ ŀ ōŀǊǊƛŜǊ ǘƻ ǘƘŜ ŎƭƛŜƴǘΩǎ ƘƻǳǎƛƴƎ ǎǘŀōƛƭƛǘȅΦ {ƻƳŜ ŜȄŀƳǇƭŜǎ ƻŦ ƛǎǎǳŜǎ ƻǊ 

barriers might include: 

¶ CŀƛƭǳǊŜ ǘƻ ƳŀƪŜ ǘƛƳŜƭȅ ƘƻǳǎƛƴƎπǊŜƭŀǘŜŘ ǇŀȅƳŜƴǘǎΦ 

¶ Poor money management skills. 

¶ 5ŜǘŜǊƛƻǊŀǘƛƴƎ ƘŜŀƭǘƘ ǎǳŎƘ ŀǎ IL±πǊŜƭŀǘŜŘ ŦŀǘƛƎǳŜ ŀƴŘ ŘŜƳŜƴǘƛŀΦ 

¶ ¦ƴǘǊŜŀǘŜŘ ƻǊ ǳƴŘŜǊπǘǊŜŀǘŜŘ ƳŜƴǘŀƭ ƛƭƭƴŜǎǎΦ 

¶ Lack of life skills for independent living. 

¶ Disruptive behavior resulting in loss or damage to property and disturbance of neighbors. 

¶ Family violence histories. 

¶ Criminal histories. 

¶ Lack of credit. 

¶ Lack of documentation of U.S. citizenship or legal residency status (for most federal benefits). 

 

In order to qualify for STRMU, clients must demonstrate the following: 

¶ 5ŜƳƻƴǎǘǊŀǘŜ /ƭƛŜƴǘΩǎ [ŜƎŀƭ wƛƎƘt to Occupy the Premises. 

¶ (When applicable) Demonstrate Manufactured Housing/Mobile Homes/Trailers is permanently 

attached to ground with utility and sewer connections, as well as compliant with local 

guidelines. 

¶ Demonstrate Circumstances Creating Financial Need. 

¶ Demonstrate Expense to be covered by HOPWA STRMU Program. 

 

{ƘƻǊǘπ¢ŜǊƳ wŜƴǘΣ aƻǊǘƎŀƎŜΣ ŀƴŘ ¦ǘƛƭƛǘȅ ό{¢wa¦ύ !ǎǎƛǎǘŀƴŎŜ 
Authority and Funding 

{ŜŎǘƛƻƴ уру ƻŦ ǘƘŜ !L5{ IƻǳǎƛƴƎ hǇǇƻǊǘǳƴƛǘȅ !Ŏǘ όά!ŎǘέύΣ пн ¦Φ{Φ/Φ мнфлтΣ ŀǳǘƘƻǊƛȊŜǎ ǘƘŜ ǳǎŜ ƻŦ IƻǳǎƛƴƎ 

OpporǘǳƴƛǘƛŜǎ ŦƻǊ tŜǊǎƻƴǎ ǿƛǘƘ !L5{ όIht²!ύ ŦǳƴŘǎ ŦƻǊ {ƘƻǊǘπ¢ŜǊƳ wŜƴǘΣ aƻǊǘƎŀƎŜΣ ŀƴŘ ¦ǘƛƭƛǘȅ 

(STRMU) payments to prevent the homelessness of a tenant or mortgagor. The U.S. Department of 

Housing and Urban Development (HUD) Office of Community Planning and Development (CPD) 

administers the HOPWA program through the Office of HIV/AIDS Housing (OHH) and local HUD Field 
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Offices. The HOPWA regulations implementing STRMU are found at 24 CFR 574.300(b) and 24 CFR 

574.330. 

 

Description of STRMU Assistance Program 

The goŀƭ ƻŦ {¢wa¦ ŀǎǎƛǎǘŀƴŎŜ ǳƴŘŜǊ ǘƘŜ Iht²! ǇǊƻƎǊŀƳ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ǎƘƻǊǘπǘŜǊƳΣ ǎǘŀōƛƭƛȊƛƴƎ 

interventions to HOPWA qualified households experiencing a financial crisis as a result of their HIV/AIDS 

health condition or a change in their economic circumstances. STRMU assistance is a preventive housing 

intervention intended to reduce the risks of homelessness, and when utilized together with other 

HOPWA efforts, including access to health care services, case management, benefits counseling, and 

employment or vocational services, works to stabilize assisted households. 

I¦5 ǎŜŜƪǎ ǘƻ ŦƻǎǘŜǊ ƭƻƴƎπǘŜǊƳ ǎƻƭǳǘƛƻƴǎ ǘƻ ƘƻǳǎƛƴƎ ƛƴǎǘŀōƛƭƛǘȅ ŦƻǊ ƘƻǳǎŜƘƻƭŘǎ ǊŜŎŜƛǾƛƴƎ ǘƛƳŜπƭƛƳƛǘŜŘ 

ƘƻǳǎƛƴƎ ŀǎǎƛǎǘŀƴŎŜΦ {ǘŀƴŘπŀƭƻƴŜ {¢wa¦ ŀǎǎƛǎǘŀƴŎŜ ǇŀȅƳŜƴǘǎ ŀǊŜ ƭƛƪŜƭȅ ǘƻ ŎǊŜŀǘŜ ƻƴƭȅ ŀ ǘŜƳǇƻǊŀǊȅ 

solutiƻƴ ŦƻǊ ŀƴ ǳƴǎǘŀōƭŜ ƭƛǾƛƴƎ ŀǊǊŀƴƎŜƳŜƴǘ ǳƴƭŜǎǎ ŎƻƴƴŜŎǘŜŘ ǘƻ ŀ ƭƻƴƎπǘŜǊƳ ƘƻǳǎƛƴƎ ǎǘŀōƛƭƛȊŀǘƛƻƴ ǇƭŀƴΦ 

DǊŀƴǘŜŜǎ ŀǊŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŎƻƻǊŘƛƴŀǘŜ ǊŜƭŀǘŜŘ ƘƻǳǎƛƴƎ ŜŦŦƻǊǘǎ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ƻƴπƎƻƛƴƎ ƘƻǳǎƛƴƎ ƴŜŜŘǎ ƻŦ 

these households and provide access to other permanent housing options for HOPWA qualified persons 

and their families as appropriate. 

LƴŘƛǾƛŘǳŀƭ ƘƻǳǎƛƴƎ ŀƴŘ ǎŜǊǾƛŎŜǎ Ǉƭŀƴǎ ƛƴŎƭǳŘŜ ŀƴ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ŎǳǊǊŜƴǘ ǊŜǎƻǳǊŎŜǎ ŀƴŘ 

ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ƭƻƴƎŜǊπǘŜǊƳ Ǝƻŀƭǎ ŦƻǊ ǘƘŜ ŀǎǎƛǎǘŜŘ ƘƻǳǎŜƘƻƭŘΦ ²ƘŜƴ ŀǇǇǊƻǇǊƛŀte, these goals should 

ƛƴǾƻƭǾŜ ŜŦŦƻǊǘǎ ǘƻ ǊŜǎǘƻǊŜ ǎŜƭŦπǎǳŦŦƛŎƛŜƴŎȅΣ ŘŜǾŜƭƻǇ Ƨƻō ǎƪƛƭƭǎ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ƎŀƛƴŦǳƭ ŜƳǇƭƻȅƳŜƴǘΣ ŀŎŎŜǎǎ 

public benefits, and/or enhance educational attainment, vocational rehabilitation, or life skills needed 

for future independence from housing support. Individual housing and services plans also serve as 

documentation that grantees and project sponsors have met the requiremŜƴǘ ŦƻǊ ƻƴπƎƻƛƴƎ ŀǎǎŜǎǎƳŜƴǘǎ 

of housing assistance and supportive services, as required under 24 CFR 574.500. Section 3.4 provides 

further discussion on individual housing and services plans. 

STRMU assistance is an eligible activity under the CLV HOPWA Program. The STRMU assistance program 

serves persons who require assistance with rental, mortgage, and/or utility payments on an emergency, 

ǎƘƻǊǘπǘŜǊƳ ōŀǎƛǎΦ ¢Ƙƛǎ ŀǎǎƛǎǘŀƴŎŜ Ƴŀȅ ŀƭǎƻ ōŜ ŀǇǇƭƛŜŘ ǘƻ Ǉŀǎǘ ŘǳŜ ǊŜƴǘΣ ƳƻǊǘƎŀƎŜΣ ƻǊ ǳǘƛƭƛǘȅ ǇŀȅƳŜƴǘǎΦ 

{¢wa¦ ƛǎ ǘƛƳŜπƭƛƳƛǘŜŘ ƘƻǳǎƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ŘŜǎƛƎƴŜŘ ǘƻ ǇǊŜǾŜƴǘ ƘƻƳŜƭŜǎǎƴŜǎǎ ŀƴŘ ƛƴŎǊŜŀǎŜ ƘƻǳǎƛƴƎ 

stability. The goal of the program is to prevent qualified tenants or mortgagors from becoming homeless 

as a result of temporary financial pressures. Federal regulations state assistance cannot exceed 21 weeks 

όŎƻƴǎŜŎǳǘƛǾŜ ƻǊ ƴƻǘύ ǿƛǘƘƛƴ ŀ рнπǿŜŜƪ ǇŜǊƛƻŘΦ The amount of assistance varies per client depending on 

funds available, tenant need, and program guidelines. This program is not intended to provide 

continuous or perpetual assistance. STRMU payments are likely to create only a temporary solution for 

an unstable living arrangement unlesǎ ŎƻƴƴŜŎǘŜŘ ǘƻ ŀ ƭƻƴƎπǘŜǊƳ IƻǳǎƛƴƎ tƭŀƴ ƻŦ /ŀǊŜ ŦƻǊ ƳŀƛƴǘŀƛƴƛƴƎ 

ǘƘŜ ƘƻǳǎŜƘƻƭŘΦ tƻǎƛǘƛǾŜ ƭƻƴƎπǘŜǊƳ ŜŦŦŜŎǘǎ ǿƛƭƭ ƻŦǘŜƴ ǊŜǎǳƭǘ ōȅ ǎǘŀōƛƭƛȊƛƴƎ ŀ ƘƻǳǎŜƘƻƭŘ ƻǊ ƘŜƭǇƛƴƎ ǘƘŜm 

ŎƻƴƴŜŎǘ ǘƻ ƭƻƴƎπǘŜǊƳ ǎǳǇǇƻǊǘΦ 
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Iht²! ƛǎ ŀ ϦƴŜŜŘǎπōŀǎŜŘϦ ǇǊƻƎǊŀƳΤ ǘƘŜǊŜŦƻǊŜΣ ŀǇǇƭƛŎŀƴǘǎ Ƴǳǎt demonstrate the level of assistance 

needed through verifiable documentation demonstrating that circumstance(s) beyond the control of the 

applicant has resulted in the inability to meet their current financial obligations. Documentation must 

confirm that ŀǇǇƭƛŎŀƴǘǎ ŀǊŜ ƭƻǿπƛƴŎƻƳŜ Nevada residents with an HIV/AIDS diagnosis, and that they are 

the named owner of mortgaged real property, lease holder of a rented/leased unit, AND/OR named as 

the responsible party for utility payments. Assisted persons will also be required to participate in a 

Housing Plan of Care. Additionally, per HUD standards, applicants and providers must look to other 

ƘƻǳǎƛƴƎ ǇǊƻƎǊŀƳǎ ƻŦŦŜǊƛƴƎ ƭƻƴƎπǘŜǊƳ ƘƻǳǎƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ǊŀǘƘŜǊ ǘƘŀƴ ǘƘƛǎ ǇǊƻƎǊŀƳ ƛŦ ǘƘŜ ŎƭƛŜƴǘ 

assessment indicates that little or no improvement of the "conditions" that caused the financial burden 

ƛǎ ƭƛƪŜƭȅ ŘǳǊƛƴƎ ƻǊ ŀŦǘŜǊ ǘƘŜ нмπǿŜŜƪ ōŜƴŜŦƛǘ ǇŜǊƛƻŘΦ ! ƘƻǳǎƛƴƎ ǎǘŀōƛƭƛǘȅ ǎǘŀƴŘŀǊŘ ǿƛƭƭ ōŜ ŀǇǇƭƛŜŘ ŀǎ ǇŀǊǘ ƻŦ 

the qualification determination to measure whether a person would be able to maintain their current 

housing arrangements following assistance under this program. 

 

STRMU Program Qualifications 
{¢wa¦ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ōŜ ŀ ǎƘƻǊǘπǘŜǊƳΣ ƴŜŜŘǎπōŀǎŜŘ ƛƴǘŜǊǾŜƴǘƛƻƴ ǘƻ ǇǊŜǾŜƴǘ ƘƻƳŜƭŜǎǎƴŜǎǎΦ Lƴ ŀŘŘƛǘƛƻƴ 

to the general HOPWA qualification requirements, the applicant must demonstrate through verifiable 

documentation the following criteria in order to receive STRMU assistance: 

1. ¢ƘŜ ŀǇǇƭƛŎŀƴǘΩǎ ƛƴŎƻƳŜ όƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘ ƻŦ ƴƻǘ ŜȄŎŜŜŘƛƴƎ ул҈ ƻŦ ǘƘŜ ƳŜŘƛŀƴ 

income for the service area ƛƴ bŜǾŀŘŀύ Ƴǳǎǘ ƛƴŎƭǳŘŜ ƻƴπƎƻƛƴƎ ǎƻǳǊŎŜόǎύ ƻŦ ƳƻƴǘƘƭȅ ƛƴŎƻƳŜ 

sufficient to meet rent or mortgage obligation, and utility payments as determined under the 

IƻǳǎƛƴƎ {ŜƭŦπ{ǳŦŦƛŎƛŜƴŎȅ {ǘŀƴŘŀǊŘΦ 

2. The applicant must be a tenant on a valid lease for property or be the owner of a mortgaged 

dwelling in which they reside. The client must be currently housed (homeless individuals are not 

qualified for STRMU assistance). The client must be able to document that he/she has a legal 

right to occupy the premises, or has responsibility for the utility payment. NOTE: In the case of a 

family unit where, for example, a spouse or minor has an HIV/AIDS diagnosis and resides in the 

dwelling to be assisted but is not named on the lease, mortgage, or utility account, then 

documentation of the household composition that describes the relationship to the person 

named on the mortgage, lease, or utility account must be provided (e.g., marriage or birth 

certificates, legal guardianship papers). 

3. The applicant has or is experiencing circumstance(s) beyond the applicant's control that has 

resulted in an inability to meet rent, mortgage, and/or utility obligations in spite of ongoing 

income source(s). The client must demonstrate he/she does not have the resources to meet 

rent, mortgage, or utility payments; and, in the absence of STRMU assistance, would be at risk 

of homelessness. NOTE: Documentation of a default or late payment notice is not required; the 

client can provide copies of bank statements and bills to demonstrate need. 
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4. tŜǊǎƻƴǎ ǊŜŎŜƛǾƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ǘƘǊƻǳƎƘ Iht²! ¢Ŝƴŀƴǘπ.ŀsed Rental Assistance (TBRA) or other 

federal, state, or local housing subsidy program are not qualified for assistance under the 

STRMU program. 

{¢wa¦ ƛǎ ŘŜǎƛƎƴŜŘ ŀǎ ŀ ǎƘƻǊǘπǘŜǊƳΣ ƴŜŜŘǎπōŀǎŜŘ ƛƴǘŜǊǾŜƴǘƛƻƴ ǘƻ ǇǊŜǾŜƴǘ ƘƻƳŜƭŜǎǎƴŜǎǎΦ !ǎ ǎǳŎƘΣ 

potential STRMU households must meet all three of the following criteria in order to receive STRMU 

assistance: 

1. A household must meet the two basic HOPWA program qualification criteria: 

a. A household must have at least one person verified to have an HIV or AIDS diagnosis; 

and 

b. The total household income must be at or below 80 percent of the area median income 

(AMI), as defined by HUD. 

2.  A household must have legal residency in housing and/or be responsible for utility payments. 

4. A household must demonstrate need for the assistance. 

The three qualification criteria for HOPWA STRMU assistance, including basic program qualifications 

(diagnosis and income), legal residency in housing, and demonstrated need are described in more detail 

in the following sections. 

 

IL± ŀƴŘ [ƻǿπLƴŎƻƳŜ {ǘŀtus 
To receive STRMU assistance, a household must meet the HOPWA program qualification criteria. The 

Iht²! ǊŜƎǳƭŀǘƛƻƴ ŘŜŦƛƴŜǎ ŀ ǉǳŀƭƛŦƛŜŘ ǇŜǊǎƻƴ ŀǎ άŀ ǇŜǊǎƻƴ ǿƛǘƘ ŀŎǉǳƛǊŜŘ ƛƳƳǳƴƻŘŜŦƛŎƛŜƴŎȅ ǎȅƴŘǊƻƳŜ 

ƻǊ ǊŜƭŀǘŜŘ ŘƛǎŜŀǎŜǎ ǿƘƻ ƛǎ ŀ ƭƻǿ ƛƴŎƻƳŜ ƛƴŘƛǾƛŘǳŀƭ Χ ŀƴŘ ǘƘŜ ǇŜǊǎƻƴΩǎ ŦŀƳƛƭȅέ όнп /Cw ртпΦоύΦ ¢ƘŜ ǘŜǊƳ 

άŦŀƳƛƭȅέ ƛǎ ŘŜŦƛƴŜŘ ŀǎ άƻƴŜ ƻǊ ƳƻǊŜ ŜƭƛƎƛōƭŜ ǇŜǊǎƻƴǎ ƭƛǾƛƴƎ ǿƛǘƘ ŀƴƻǘƘŜǊ ǇŜǊǎƻƴ ƻǊ ǇŜǊǎƻƴǎΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ 

actual or perceived sexual orientation, gender identity, or marital status, who are determined to be 

impoǊǘŀƴǘ ǘƻ ǘƘŜ ŜƭƛƎƛōƭŜ ǇŜǊǎƻƴ ƻǊ ǇŜǊǎƻƴϥǎ ŎŀǊŜ ƻǊ ǿŜƭƭπōŜƛƴƎΣ ŀƴŘ ǘƘŜ ǎǳǊǾƛǾƛƴƎ ƳŜƳōŜǊ ƻǊ ƳŜƳōŜǊǎ 

of any family described in this definition who were living in a unit assisted under the HOPWA program 

with the person with AIDS at the time of his or her deathέ όнп /Cw ртпΦоύΦ [ƻǿπƛƴŎƻƳŜ ƛǎ ƳŜŀǎǳǊŜŘ ōȅ 

household income at or below 80 percent of the area median income (AMI) as defined by HUD. 

A household whose sole member living with HIV/AIDS is a minor is qualified for STRMU assistance. In 

this situation, written verification indicating that an adult member of the household has legal custody of 

the minor child must be obtained and maintained in the file and the entire household income must be 

taken into consideration for purposes of income qualification. The minor child must reside in the 

household at least 51 percent of the time. In this situation, the adult would be considered the head of 

household of the family, but the minor child is the qualified person that qualifies the entire household 

for assistance. 

HOPWA grantees and/or project sponsors must maintain documentation that the qualified person 

receiving assistance is HIV positive or has a diagnosis of AIDS, as determined by a health professional 
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competent to make such a determination. Sufficient documentation evidencing such determinations 

ƛƴŎƭǳŘŜǎ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ǊŜǎǳƭǘƛƴƎ ŦǊƻƳ ŀǇǇǊƻǇǊƛŀǘŜ IL± ǘŜǎǘǎ ŀŘƳƛƴƛǎǘŜǊŜŘ ōȅ ŀ ǇƘȅǎƛŎƛŀƴΩǎ ƻŦŦƛŎŜΣ IL± 

counseling center, or community health center. 

Documentation must also confirm that the qualified person and his/her family have a household income 

that is at or below 80 percent of area median income, as published by HUD on an annual basis 

(http://www.huduser.org/portal/datasets/il.html). Documentation must include periodic updates to 

ƛƴŎƻƳŜ ƛƴŦƻǊƳŀǘƛƻƴΦ I¦5Ωǎ /t5 LƴŎƻƳŜ 9ƭƛƎƛōƛƭƛǘȅ /ŀƭŎǳƭŀǘƻǊ 

(https://www.hudexchange.info/incomecalculator/) is available to assist HOPWA grantees and project 

sponsors in determining and documenting household income qualification. Links to these resources are 

provided below. 

 

Housing Status 
Qualified STRMU households must be residing in housing where they are either a tenant or mortgagor. 

STRMU assistance is designed to help homeowners and renters remain in their current residence. As 

such, STRMU assistance may not be provided to assist homeless households or households moving into 

a new housing arrangement. 

STRMU assistance may be provided in shared housing arrangements where two or more unrelated 

ƘƻǳǎŜƘƻƭŘǎ ƭƛǾŜ ǘƻƎŜǘƘŜǊΦ Lƴ ǎƘŀǊŜŘ ƘƻǳǎƛƴƎ ǎƛǘǳŀǘƛƻƴǎΣ ƻƴƭȅ ǘƘŜ ŀǎǎƛǎǘŜŘ ƛƴŘƛǾƛŘǳŀƭΩǎ ƛƴŎƻƳŜΣ ƴƻǘ ǘƘŜ 

entire household income, would be included in income and assessment calculations. 

STRMU assistance can be used to assist qualified individuals who have a lease naming them as a tenant, 

but who live with an adult family member if one of the following two conditions is met: 

1. The qualified person lives with an adult family member and the entire household is assisted. In 

this case, aƭƭ ƘƻǳǎŜƘƻƭŘ ƛƴŎƻƳŜ ƛǎ ƛƴŎƭǳŘŜŘΣ ŀƴŘ ǘƘŜ ŜƴǘƛǊŜ ƘƻǳǎŜƘƻƭŘ ƳŜŜǘǎ ǘƘŜ Iht²! ƭƻǿπ

income qualification guidelines and STRMU evidence of need requirements. 

2. ¢ƘŜ ǉǳŀƭƛŦƛŜŘ ǇŜǊǎƻƴ ƛǎ ǊŜƴǘƛƴƎ ŀ ǳƴƛǘκǊƻƻƳ ŦǊƻƳ ŀƴ ŀŘǳƭǘ ŦŀƳƛƭȅ ƳŜƳōŜǊ ŀƴŘ ŀ άǊŜŀǎƻƴŀōƭŜ 

ŀŎŎƻƳƳƻŘŀǘƛƻƴέ is determined necessary for the client. Due to the reasonable accommodation 

determination, the family's income is not counted in determining the qualification of the person 

living with HIV/AIDS for STRMU assistance payments. 

 

Evidence of Need 
STRMU assistaƴŎŜ ƛǎ ƴŜŜŘǎπōŀǎŜŘ ŀƴŘ ƛƴǘŜƴŘŜŘ ǘƻ ōŜƴŜŦƛǘ Iht²! ǉǳŀƭƛŦƛŜŘ ƘƻǳǎŜƘƻƭŘǎ ǘƘŀǘ ŀǊŜ 

experiencing a financial crisis arising from their HIV/AIDS health condition or a change in economic 

circumstances. To be qualified for STRMU assistance, households must demonstrate that they do not 

have the resources to meet their rent, mortgage, or utility costs and that they would be at risk of 

homelessness in the absence of STRMU assistance. 

http://www.huduser.org/portal/datasets/il.html
https://www.hudexchange.info/incomecalculator/
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When a household is unable to make payments for monthly housing costs, STRMU assistance may be 

used for costs that are not covered or reimbursed by other available resources. STRMU providers are 

ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǾŜǊƛŦȅƛƴƎ ŀƴŘ ŘƻŎǳƳŜƴǘƛƴƎ ŀ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƘƻǳǎŜƘƻƭŘΩǎ ƛƴŀōƛƭƛǘȅ ǘƻ ƳŀƪŜ ǊŜǉǳƛǊŜŘ 

housing payments. The STRMU provider should assesǎ ǘƘŀǘ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ƴŜŜŘǎ ŀǊŜ ŦƻǊ ŀŎǘǳŀƭ ŎƻǎǘǎΣ 

that other resources such as household income are not reasonably available to pay the housing costs, 

and that STRMU assistance will alleviate the payment delinquency so as to avoid the eviction and result 

in, at least, temporary stability for that household. The STRMU provider should also ensure that the 

ƘƻǳǎŜƘƻƭŘΩǎ ƻƴπ ƎƻƛƴƎ ƘƻǳǎƛƴƎ ƴŜŜŘǎ ŀǊŜ ŀǎǎŜǎǎŜŘ ƛƴ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭ 

housing and services plan for the household. 

STRMU providers should establish a reasonable basis to quantify and verify the need for STRMU 

assistance. Examples include: 

¶ A record of actual monthly bills for recurring costs, and evidence of the limited nature of 

household income along with limited available financial resources (i.e., balance on bank 

accounts). 

¶ An assessment of "need" that includes a variety of elements such as current, previous, and 

ŦǳǘǳǊŜ ƳƻƴǘƘϥǎ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴΣ ŜƳǇƭƻȅƳŜƴǘ ŀƴŘ ōŜƴŜŦƛǘǎ ǎǘŀǘǳǎΣ ŀƴŘ IL±κ!L5{ ƘŜŀƭǘƘπǊŜƭŀǘŜŘ 

conditions. 

 

A household budget review of these costs and assessment of inability to meet such costs should be 

completed by the project sponsor staff ŀƴŘ ŘƻŎǳƳŜƴǘŜŘ ƛƴ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ŦƛƭŜΦ 

Documentation in the form of a default/late payment notice is not required to demonstrate housing 

ƴŜŜŘΦ ! ƭŀǘŜ ǇŀȅƳŜƴǘ ƴƻǘƛŎŜ ƛǎ ƻƴƭȅ ƻƴŜ ƻŦ ǘƘŜ ƳŜǘƘƻŘǎ ǘƘŀǘ Ŏŀƴ ōŜ ǳǎŜŘ ǘƻ ŜǾƛŘŜƴŎŜ ŀ ƘƻǳǎŜƘƻƭŘΩǎ 

need for STRMU assistance. Other ways to verify need and amounts owed include documentation of 

utility, mortgage or rent payments due and/or calls to the utility company, landlord, or Mortgage 

Company prior to a late payment notice being issued, which could potentially help avoid added late fees 

as additional costs. 

 

5ŜƳƻƴǎǘǊŀǘƛƴƎ /ƭƛŜƴǘΩǎ [ŜƎŀƭ wƛƎƘǘ ǘƻ hŎŎǳǇȅ ǘƘŜ tǊŜƳƛǎŜǎ 
The client must be able to document that he/she has a legal right to occupy the premises, AND/OR has 

responsibility for the utility payment. Examples of acceptable documentation are as follows: 

¶ Rent payments (rent is associated with a lease on property owned by a third party)τClient must 

be named tenant under a valid lease, or referenced in the lease as occupant of the premises. 

The rental or lease agreement lists the applicant and other household occupants (copy of which 

also serves to verify Nevada residency). 
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¶ Mortgage payments (mortgage is a loan from a bank to pay for a house)τClient must 

demonstrate that he/she is owner of mortgaged real property (mortgage, deed of trust, title 

insurance policy; copy of which also serves to verify Nevada residency). 

¶ Utility paymentsτClient must have account in their name, or proof of responsibility to make 

utility payments (copies of money orders, cancelled checks, receipts). 

Clients who have prior criminal histories, poor credit, or lack of rental history often do not have leases or 

utility accounts in their name; however, they are responsible for paying the housing expenses. Utility 

bills that are not in the clients name may be paid with state HOPWA funds provided utilities are where 

the client resides, and payment is due or overdue. If the applicant is a minor, documentation of the 

relationship to the person named on the lease, mortgage, or utility account must be provided. 

 

Assistance for Manufactured Housing/Mobile Homes/Trailers 
Assistance can be made to clients who live in manufactured housing/mobile homes/trailers in limited 

circumstances: 

¶ A rent, mortgage, or utility payment must be the basis for the assistance, and an applicant must 

provide documentation of the payment/expense. 

¶ The home must be permanently attached to ground with utility and sewer connections, as well 

as compliant with local guidelines for manufactured housing/mobile homes/trailers. 

¶ Lot mortgage/rent and manufactured housing/mobile home/trailer mortgage/rent may be paid 

with STRMU assistance for they both are all considered part of the mortgage or rent/lease. 

Manufactured housing/mobile homes/trailers with wheels (capable of being relocated) are considered 

personal property, and therefore are not qualified for STRMU assistance. 

 

Demonstrating Circumstances Creating Financial Need 
Examples of Circumstances beyond Applicant's Control 

The applicant is unable to pay rent, mortgage, and/or utilities at the time assistance is requested 

because: 

¶ Applicant is unable to work due to recent hospitalization, and therefore received significantly 

less pay and is unable to cover expenses; 

¶ Applicant had to recently purchase unexpected costly HIV medications, or pay for unexpected 

medical expenses out of pocket; 

¶ Applicant was not hospitalized but was too ill to work in the recent past according to a 

physician's statement, and the applicant did not have a salaried position where sick and annual 

leave was accrued; 
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¶ Applicant left employment, has been declared presumptively eligible for disability benefits in 

writing, and is pending commencement of benefits; or 

¶ Applicant has attempted, but has been unsuccessful, in collecting child support legally owed to 

the applicant. 

 

Examples of Circumstances Not Beyond Applicant's Control 

The applicant used their limited income to: 

¶ Make payments on a vehicle beyond their means; 

¶ tŀȅ ŦƻǊ ŜȄŎŜǎǎƛǾŜ ƭƻƴƎπŘƛǎǘŀƴŎŜ ǘŜƭŜǇƘƻƴŜ ŎŀƭƭǎΤ 

¶ Purchase illegal drugs; 

¶ Purchase frivolous or financially excessive items; or 

¶ Pay traffic citations; or court, restitution, or probation costs. 

Or the applicant is expecting HOPWA to be an entitlement to cover all housing costs. 

 

Allowable Expenses 
STRMU can temporarily cover a set amount up to 100% of an overdue (payments in arrears) and 

ongoing rent, mortgage, or utility payment; and is intended as a bridge to more permanent housing 

ǎƻƭǳǘƛƻƴǎΣ ǎǳŎƘ ŀǎ ƻōǘŀƛƴƛƴƎ ƭƻƴƎπǘŜǊƳ ǊŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜΣ ƛƴŎǊŜŀǎƛƴƎ ƘƻǳǎŜƘƻƭŘ ƛƴŎƻƳŜΣ ƻǊ ƘŜƭǇƛƴƎ ŀ 

ƘƻǳǎŜƘƻƭŘ ǊŜǎƻƭǾŜ ŀ ǎƘƻǊǘπǘŜǊƳ ŎǊƛǎƛǎΦ !ƭǘƘƻǳƎƘ {¢wa¦ ŀǎǎƛǎǘŀƴŎŜ ŘƻŜǎ ƴƻǘ ǊŜǉǳƛǊŜ ǘƘŜ ŀǇǇƭƛŎŀƴǘ ǘƻ Ǉŀȅ 

a portion of the rent, mortgage, or utility bill, it should not be used to relieve the household 

responsibility for their rent, mortgage, or utility payments if they have some ability to contribute. The 

completion of the Client Budget Worksheet and the Worksheet for Calculating the Maximum Subsidy for 

wŜǎƛŘŜƴǘ wŜƴǘκaƻǊǘƎŀƎŜ tŀȅƳŜƴǘ ǿƛƭƭ ƛŘŜƴǘƛŦȅ ǘƘŜ ŎƭƛŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ ŎƻƴǘǊƛōǳǘŜ ŀ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜƛǊ 

ŀǾŀƛƭŀōƭŜ ƛƴŎƻƳŜ ǘƻ ƻŦŦǎŜǘ ǘƘŜ /[±Iht²! tǊƻƎǊŀƳΩǎ ŎƻƴǘǊƛōǳǘƛƻƴΦ ¢ƘŜ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ ŦƻǊƳ ƛǎ 

required however, the client is encouraged, not required, to contribute the portion indicated on the 

form. 

In general, STRMU should be used for reasonable and actual housing costs that a household cannot 

cover due to a crisis and a lack of other resources. STRMU is not intended to provide regular monthly 

relief to households in situations that are not financially manageable under normal circumstances. If a 

ƘƻǳǎŜƘƻƭŘ ƛǎ ƭƛǾƛƴƎ ƛƴ ŀ ǳƴƛǘ ǘƘŀǘ ƛǎ ƴƻǘ ƴƻǊƳŀƭƭȅ ŀŦŦƻǊŘŀōƭŜ ŦƻǊ ǘƘŜƳΣ ǘƘŜƴ ŀŎŎŜǎǎ ǘƻ ƭƻƴƎπǘŜǊƳ ǊŜƴǘŀƭ 

assistance (HOPWA or other) would be a better solution than STRMU assistance. 
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Rental Assistance 
To be qualified for rental assistance, households must have a legal right to reside in the unit and prove 

responsibility for paying the rent. Satisfactory evidence of tenancy includes a lease naming the tenant as 

the leaseholder or a qualified household occupant, or a default/late payment notice that identifies the 

qualified person or a resident member of the family as a named tenant under the lease. As a general 

matter, if the qualified person is not named on a valid lease either as a tenant or an authorized 

occupant, the person has no legal right to reside in the unit and is therefore not qualified for STRMU 

assistance. 

While an oral lease for less than a year may be valid in some states, most states require a written lease 

to establish a legal tenancy and HOPWA adopts this clear standard. This position is also consistent with 

other HUD rental assistance programs, which require such documentation (e.g., HOME, CoC, and 

Housing Choice Vouchers). As a practical matter, not requiring a written lease for households in rental 

situations may leave grantees in a vulnerable position in documenting STRMU assistance payments 

during audits and reviews. 

Please note that STRMU rental assistance must be reasonable, and represent actual housing costs. 

Unlike other forms of HOPWA assistance, tenants are not required to pay 30 percent (30%) of their 

income towards the rent or mortgage payment. However, if they are able, clients should pay a portion 

of their housing costs as any portion paiŘ ōȅ ǘƘŜ ǘŜƴŀƴǘ ŘƻŜǎ ƴƻǘ Ŏƻǳƴǘ ŀƎŀƛƴǎǘ ǘƘŜ нмπǿŜŜƪ {¢wa¦ 

benefit ceiling. Also, late fees, reconnect fees, and other penalties may be paid if, in the event of 

nonpayment, the household is at risk of eviction or loss of housing. 

 

Mortgage Assistance 
To be qualified for mortgage assistance, the qualified person must demonstrate that he/she is the 

resident owner of mortgaged real property. Satisfactory evidence of ownership of encumbered property 

includes: a deed accompanied by a mortgage or a deed of trust; a mortgage or deed of trust default/late 

payment notice which identifies the qualified person or a resident member of the family as the property 

ƻǿƴŜǊκŘŜōǘƻǊΤ ƻǊΣ ŀ ǾŀƭƛŘΣ ŎǳǊǊŜƴǘƭȅπŘŀǘŜŘ ǘƛǘƭŜ ƛƴǎǳǊŀƴŎŜ ǇƻƭƛŎȅ ƛŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ǉǳŀƭƛŦƛŜŘ ǇŜǊǎƻƴ ƻǊ ŀ 

resident member of the family as the property owner/debtor. STRMU providers should complete a 

careful assessment and an individual housing and services plan to determine that a household is able to 

Ƴŀƛƴǘŀƛƴ ǇŀȅƳŜƴǘǎ ƻƴ ƳƻǊǘƎŀƎŜǎ ŀŦǘŜǊ ǘƘŜ ǎƘƻǊǘπǘŜǊƳ ǉǳŀƭƛŦƛŜŘ {¢waU period ends. 

STRMU mortgage assistance payments may include costs for property taxes, insurance, and condo fees 

in some situations. Most homeowners are required to pay property taxes, mortgage insurance 

premiums, and/or fire and hazard insurance premiums as part of their monthly mortgage payment. For 

example, the Federal Housing Administration (FHA) requires that a homeowner's monthly payment 

include property taxes, special assessments (if applicable), flood insurance (if applicable), and fire or 

other hazard insurance premiums in addition to principal and interest (see 24 CFR 203.22 through 

203.24). 
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These additional charges are held in escrow for payment by the lender on behalf of the homeowner. 

Other forms of financing allow a mortgagor to pay for taxes, insurance, and condo fees separately. For 

the purposes of STRMU assistance, to the extent that taxes, insurance, condominium fees, or other 

building operation costs are included in the monthly mortgage payment either by federal regulation or 

the terms of the mortgage, these expenses are qualified to be included in STRMU mortgage assistance 

payments. STRMU mortgage assistance for taxes, insurance, or condo fees that are not included on the 

monthly mortgage statement are, therefore, not qualified. 

Other forms of assistance, such as homeownership programs, may provide alternative forms of support 

for costs not included on the mortgage payment statement. Alternatively, grantees may limit the 

mortgage assistance payments to only the principal and interest payments if the grantee would like to 

adopt a local standard that gives every recipient of its program the same level of assistance, irrespective 

of whether other escrow items are included in the borrower's mortgage payment statement. 

STRMU mortgage assistance payments may include costs related to second mortgages. As a general 

matter, a second mortgage represents a lien on real property. Defaults on mortgages (e.g., nonpayment 

of loan(s), lapsed insurance, unpaid property taxes, among others) may lead residents to foreclosure 

ŀƴŘ ŜǾƛŎǘƛƻƴΦ {¢wa¦ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻǾƛŘŜǎ ǎƘƻǊǘπǘŜǊƳ ƳƻǊǘƎŀƎŜ ǇŀȅƳŜƴǘǎ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǇǊƛƻǊƛǘȅ όƛΦŜΦΣ ǘƘŜ 

first or second mortgages) to eliminate the threat of homelessness for an adequately housed qualified 

person. 

Please note that STRMU rental assistance must be reasonable, and represent actual housing costs. 

Unlike other forms of HOPWA assistance, tenants are not required to pay 30 percent (30%) of their 

income towards the rent or mortgage payment. However, if they are able, clients should pay a portion 

ƻŦ ǘƘŜƛǊ ƘƻǳǎƛƴƎ Ŏƻǎǘǎ ŀǎ ŀƴȅ ǇƻǊǘƛƻƴ ǇŀƛŘ ōȅ ǘƘŜ ǘŜƴŀƴǘ ŘƻŜǎ ƴƻǘ Ŏƻǳƴǘ ŀƎŀƛƴǎǘ ǘƘŜ нмπǿŜŜƪ {¢wa¦ 

benefit ceiling. Also, late fees, reconnect fees, and other penalties may be paid if, in the event of 

nonpayment, the household is at risk of eviction or loss of housing. 

 

Utility Assistance 
To be qualified for utility assistance, an applicant must reside in the unit legally and have an account in 

his/her name with a utility company or proof of responsibility to make utility payments, such as 

cancelled checks, money orders, or receipts in their name from a utility company. Individuals who have 

prior criminal histories, poor credit or lack of rental history often do not have utility accounts in their 

name; however, they may be responsible for paying these housing expenses. Such households must 

demonstrate proof of responsibility to make such payments by documenting a history of making 

payments and should not be excluded from receiving STRMU assistance based on the utility account not 

being in their name. 

The HOPWA program may only pay basic utilities, meaning electricity, gas, and water. Hookup fees and 

deposits are allowable expenses; however, they should be paid with HOPWA funds only after all other 
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funding alternatives are exhausted. Late fees, reconnect fees, and other penalties may be paid if, in the 

event of nonpayment, the household is at risk of eviction or loss of housing. 

 

Demonstrating Expense to be covered by HOPWA STRMU Program 
Verifiable documentation of applicant expense to be covered by HOPWA program STRMU assistance is 

as follows: 

¶ Monthly mortgage statements or lease/rental agreements. 

o In order to determine MORTGAGE REASONABLENESS, a description of the portion of the 

property being used by the applicant (when household income is not included and is 

roommate/shared housing) and an estimate (in percentage) of the amount of space 

used by the applicant must be considered. Payments will be based upon the local PHA 

payment standard value for the area. 

Á Example: An applicant is living with his/her parents or roommate. Their 

mortgage is $950 per month on a 3 bedroom home. They have a written 

agreement with the applicant to pay $250 per month. In order to qualify, the 

Iht²!π ŎŜǊǘƛŦƛŜŘ ƛƴŘƛǾƛŘǳŀƭ ǿƻǳƭŘ ǎƻƭƛŎƛǘ ŀ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ ǎǇŀŎŜ ǳǎŜŘ όŀ 

bedroom, a bathroom, shared kitchen, shared laundry, shared living room). This 

ƛǎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ пн҈ ƻŦ ǘƘŜ ƘƻǳǎŜ ŎƻƴǎƛŘŜǊƛƴƎ ŀ мнπǊƻƻƳ ƘƻǳǎŜΦ CƛǾŜ ǊƻƻƳǎ 

divided by 12 possible ǊƻƻƳΩǎ equal 42%. Therefore, since 42% of the $950 

mortgage is $399, they are charging a reasonable amount. 

¶ Default/late payment notice for rent, mortgage, or deed of trust; or certified letters from 

landlords. 

¶ Original copy of utility bill, or default/late/overdue payment notice for utilities showing period 

of service rendered. 

 

Costs Not Allowable 
STRMU assistance cannot be provided to households receiving rental assistance for the same period of 

time from HOPWA or another federal, state, or local housing assistance program. For example, a 

household with a Housing Choice Voucher (commonly referred to as a Section 8 voucher) or other type 

of rental assistance is not qualified for STRMU assistance to cover the portion of the rent that the 

household is responsible to pay. 

STRMU assistance is established in statute to prevent a household from becoming homeless and, 

therefore, can only be used to prevent eviction from or the loss of a housing unit that is occupied by 

qualified persons. Accordingly, STRMU can only be used to assist someone currently in housing as an 

intervention to prevent homelessness. STRMU assistance cannot be provided to a household that is 

homeless. STRMU assistance may not be provided to assist households in moving into a new housing 

arrangement. STRMU assistance may not be used for moving assistance, security deposits, or first 
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ƳƻƴǘƘΩǎ ǊŜƴǘΦ {¢wa¦ ŀǎǎƛǎǘŀƴŎŜ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ƘŜƭǇ ǊŜƴǘŜǊǎ ŀƴŘ ƘƻƳŜƻǿƴŜǊǎ ǎǘŀȅ ƛƴ ǘƘŜƛǊ ŎǳǊǊŜƴǘ ǇƭŀŎŜ 

ƻŦ ǊŜǎƛŘŜƴŎŜΤ ŀǎ ŀ ǊŜǎǳƭǘΣ ǎŜŎǳǊƛǘȅ ŘŜǇƻǎƛǘǎ ŀƴŘ ŦƛǊǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘ ŀǊŜ ƴƻǘ ŜƭƛƎƛōƭŜ Ŏƻǎǘǎ ǳƴŘŜǊ {¢wa¦Φ 

However, these costs are eligible as permanent housing placement (PHP) costs. 

In addition, STRMU mortgage assistance may not be used for the following activities: support for an 

open line of credit or loan that was secured by the house; taxes and insurance paid separately after the 

first or second mortgage is paid in full; assistance for payment towards personal loans or credit debts 

secured against the unit; assistance for a second mortgage when the first mortgage payments are not 

ŎǳǊǊŜƴǘΤ ƻǊ ŘƻǿƴπǇŀȅƳŜƴǘ ŀǎǎƛǎǘŀƴŎŜ ǘƻ ǎǳǇǇƻǊǘ ǇǳǊŎƘŀǎŜ ƻŦ ƴŜǿ ǳƴƛǘΦ 

Furthermore, household supplies, furnishings, automobile/transportation/car repairs, and basic 

phone service costs are NOT eligible under STRMU. In some situations, a grantee may determine that 

their HOPWA programs will allow reasonable costs for basic phone services that are determined 

necessary to assist a household in accessing services, such as maintaining consistent and accurate 

participation with medical treatment protocols, care or other essential supportive services as an eligible 

cost under HOPWA supportive services. Telephone expenses are not payable as a utility expense under 

STRMU. However, such expenses may be covered as a supportive service expense in limited 

circumstances. 

 

Time Limitations for STRMU Assistance 
The AIDS Housing Statute and HUD regulation 24 CFR 574.330 set strict time limits for STRMU 

assistance. Assistance may not be provided for costs accruing over a period of more than 21 weeks in 

ŀƴȅ рн ǿŜŜƪ ǇŜǊƛƻŘ όŎŀƭƭŜŘ ǘƘŜ άōŜƴŜŦƛǘǎ ǇŜǊƛƻŘέύ. It is due to this strict time limitation that this 

program assistance is limited to those who could otherwise afford to live in their housing situation after 

ǘƘŜ ǇŜǊƛƻŘ ƻŦ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻǾƛŘŜŘΦ LŦ ŀƴ ŀǇǇƭƛŎŀƴǘ ƛǎ ƛƴ ƴŜŜŘ ƻŦ ŀǎǎƛǎǘŀƴŎŜ ōŜȅƻƴŘ ǘƘŜ нмπǿŜŜƪ ǇŜǊƛƻŘΣ 

ǘƘŜȅ ǎƘƻǳƭŘ ōŜ ǊŜŎŜƛǾƛƴƎ ǊŜƎǳƭŀǊ ƭƻƴƎπǘŜǊƳ ŀǎǎƛǎǘŀƴŎŜ ǊŀǘƘŜǊ ǘƘŀƴ {¢wa¦Φ Lǘ ǎƘƻǳƭŘ ōŜ ƴƻǘŜŘ ǘƘŀǘ ǎƘƻǊǘπ

ǘŜǊƳ ǎǳǇǇƻǊǘ ǎƘƻǳƭŘ ōŜ ŎƻƴƴŜŎǘŜŘ ǘƻ ƘŜƭǇƛƴƎ ƘƻǳǎŜƘƻƭŘǎ ǿƛǘƘ ƳƻǊŜ ƭƻƴƎπǘŜǊƳ ƴŜŜŘǎ ǿƛǘƘ ƻǘƘŜǊ ŦƻǊƳǎ 

of support. 

 

21 Weeks of Assistance 
The HOPWA statute and related regulations place limitations on the length of time clients may receive 

{¢wa¦ ŀǎǎƛǎǘŀƴŎŜΦ ¢ƘŜ άŜƭƛƎƛōƭŜ {¢wa¦ ǇŜǊƛƻŘέ ƛǎ ƭƛƳƛǘŜŘ ǘƻ ƴƻ ƳƻǊŜ ǘƘŀƴ нм ǿŜŜƪǎ ƛƴ ŀƴȅ рнπǿŜŜƪ 

period. STRMU assistance may not be provided for costs accruing during a period of time that exceeds 

ǘƘŜ нмπǿŜŜƪ ǇŜǊƛod. STRMU providers are, therefore, required to examine the periods of time covered 

by rent, mortgage, and utility costs to assure that assistance is not provided in excess of the eligible 

STRMU period. 
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The 21 weeks of assistance still applies to those clients that are assisted by more than one service 

provider in the 52-week period (16 weeks at Agency A and 5 weeks at Agency B = 21 weeks which is the 

maximum amount of STRMU assistance) 

 

Defining the Eligible STRMU Period 
The CLV HOPWA Program has selected the method of STRMU providers establishing a unique eligible 

STRMU period for each individual household based on the time period covered by the STRMU 

assistance. Using this method, the eligible STRMU period begins on the date that the STRMU assistance 

is first provided. The eligible STRMU period for a household would end 52 weeks after the first STRMU 

ōŜƴŜŦƛǘ ǎǘŀǊǘŜŘ ŀŎŎǊǳƛƴƎΦ !ǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘƛǎ рнπǿŜŜƪ ǇŜǊƛƻŘΣ ǘƘŜ ƴŜȄǘ ŜƭƛƎƛōƭŜ {¢wa¦ ǇŜǊƛƻŘ ǿƻǳƭŘ ōŜƎƛƴ 

for that household. 

In order to ensure consistency in tracking STRMU assistance across all project sponsors, the CLV HOPWA 

Program has selected the method of rounding a month to four weeks. 

¶ Example #1: A rental period of June 1 through June 30 is rounded down to four weeks. If 

payment was made for 75% of a moƴǘƘΩǎ ǊŜƴǘΣ ƛǘ ǿƻǳƭŘ ōŜ ǘǊŀŎƪŜŘ ŀǎ ǘƘǊŜŜ ǿŜŜƪǎΤ рл҈ ƻŦ ŀ 

ƳƻƴǘƘΩǎ ǊŜƴǘ ǿƻǳƭŘ ōŜ ǘǊŀŎƪŜŘ ŀǎ ǘǿƻ ǿŜŜƪǎΤ ŀƴŘ нр҈ ƻŦ ŀ ƳƻƴǘƘΩǎ ǊŜƴǘ ǿƻǳƭŘ ōŜ ǘǊŀŎƪŜŘ ŀǎ 

one week. For example, if the monthly rent is $1,000, assistance payments would count as 

follows: $1,000 of assistance counts as four weeks, $750 of assistance would count as three 

weeks, $500 of assistance would count as two weeks, and $250 of assistance would count as 

one week. 

¶ Example #2: A utility period of May 7 through June 6 is rounded down to four weeks. If payment 

was made for 75% of a utility bill, it would count as three weeks; 50% of a utility bill would count 

as two weeks; and 25% of a utility bill would count as one week. 

¶ Example #3: A rental period of May 1 through May 31 is rounded down to four weeks. The 

utility period of May 7 through June 6 results in 25 days coinciding with the rental period; 

therefore, a total of four weeks is counted in May for the payment of both rent and utilities. 

¶ Example #4: If the utility bill had coincided with the May rental period for less than 14 days (e.g., 

May 20 through June 19, equaling 12 days rounded up to two weeks in May), part of this 

assistance (19 days) would be attributed to June as three additional weeks of assistance added 

to the four weeks attributed to May for rent assistance. This rental and utility assistance counts 

as a total of seven weeks of assistance. 

¶ Example #5:  If the applicant receives assistance with rent back payments that are two months 

in arrears, then the two months back payment for rent would be counted as four weeks each of 

assistance; therefore, the applicant is only qualified to receive an additional 13 weeks of 

assistance under the current time limitations of 21 weeks. 

¶ Example #6: In the case of utilities, the period for which service was rendered and that the 

client is receiving assistance to cover is counted. If the period of service provided was June 2 to 
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June 30 and July 1 to July 31, and payment is now due August 15, then the weeks of assistance 

are eight weeks covering June 2 to July 31. 

 

рнπ²ŜŜƪ tŜǊƛƻŘ 
TƘŜǊŜ ŀǊŜ ǎŜǾŜǊŀƭ ŀŎŎŜǇǘŀōƭŜ ƳŜǘƘƻŘǎ ŦƻǊ ŎŀƭŎǳƭŀǘƛƴƎ ǘƘŜ рнπǿŜŜƪ ǇŜǊƛƻŘ ŦƻǊ {¢wa¦Φ In order to ensure 

consistency in tracking STRMU assistance across all project sponsors, the CLV HOPWA Program has 

selected the method of establishing a separate period of qualification for each applicant (i.e., one year 

from the day the applicant begins receiving assistance). 

¢ƘŜ рнπǿŜŜƪ ǇŜǊƛƻŘ ōŜƎƛƴǎ ƻƴ ǘƘŜ ŘŀǘŜ ǘƘŀǘ ŀ {¢wa¦ ǇŀȅƳŜƴǘ ƛǎ ƳŀŘŜ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ ŎƭƛŜƴǘ όƛΦŜΦΣ ǘƘŜ 

monthly period that the first housing and/or utility assistance payment is made to the payee from the 

applicant, including any overdue bills, prior to the date the applicant made the request, which also 

establishes the beginning of the count towards the maximum number of weeks of assistance). The 

applicant's period of qualification would end 52 weeks after the first STRMU benefit started accruing. At 

ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ рнπǿŜŜƪ ǇŜǊƛƻŘΣ ǘƘŜ ƴŜȄǘ ǇŜǊƛƻŘ ƻŦ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ǿƻǳƭŘ ōŜƎƛƴΦ 

¶ Example #1: If an applicant first receives assistance in August to cover two months of back rent 

ŎƻǾŜǊƛƴƎ WǳƴŜ ŀƴŘ WǳƭȅΣ ǘƘŜƴ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ рнπǿŜŜƪ ǇŜǊƛƻŘ ƛǎ WǳƴŜ м ŀƴŘ мо weeks of assistance 

remain that could be provided through May 31 (assuming need for additional assistance is 

demonstrated). 

¶ Example #2: Lƴ ǘƘŜ ŎŀǎŜ ƻŦ ǘƘŜ ǳǘƛƭƛǘƛŜǎ ŜȄŀƳǇƭŜ ŀōƻǾŜ ŦƻǊ нм ǿŜŜƪǎΣ ǘƘŜ рнπǿŜŜƪ ŎƭƻŎƪ ǿƻǳƭŘ 

commence on June 2 and end 52 weeks later. 

¶ Example #3: For an applicant that may require assistance with both rent and utilities, counting 

ǎǘŀǊǘǎ ǿƛǘƘ ǘƘŜ ŜŀǊƭƛŜǎǘ ŘŀǘŜ ƻŦ ŀǎǎƛǎǘŀƴŎŜΦ ¦ǎƛƴƎ ǘƘŜ ŜȄŀƳǇƭŜǎ ŀōƻǾŜ ŦƻǊ нм ǿŜŜƪǎΣ ǘƘŜ рнπǿŜŜƪ 

clock would start on June 1, and the weeks of assistance would run concurrently. 

 

Need Must be Demonstrated for Prospective Assistance Exceeding Two Months 

/ƭƛŜƴǘ ǊŜǉǳŜǎǘǎ ŦƻǊ ǇǊƻǎǇŜŎǘƛǾŜ ǎƘƻǊǘπǘŜǊƳ ŀǎǎƛǎǘŀƴŎŜ ǘƘŀǘ ŜȄŎŜŜŘǎ two months are contingent upon: 

¶ Continued need; and 

¶ Demonstration of progress in meeting budget and housing plan goals set within the first 15 days 

of assistance. 

The Project Sponsor staff shall conduct a TWO ahb¢I Ch[[h²π¦t !{{9{{a9b¢ to: 

¶ Review efforts made by the client; 

¶ Determine continuing need; and 

¶ Identify additional housing goals for the remaining period of assistance. 
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For any additional assistance received during a STRMU program period, HOPWA project sponsors and 

their clients are required to reassess the need for assistance on a MONTHLY basis. 

 

Amount of Assistance 
Although STRMU assistance does not require the client to pay a portion of the rent or utility bill, STRMU 

ŀǎǎƛǎǘŀƴŎŜ Ƴǳǎǘ ƴƻǘ ōŜ ǳǎŜŘ ǘƻ ǊŜƭƛŜǾŜ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ƳŀƪŜ ƘƻǳǎƛƴƎ ǇŀȅƳŜƴǘǎ ƛƴ ǘƘŜ 

absence of inability to pay. If a household is capable of paying some of their rent, mortgage, and/or 

utility costs, STRMU providers may determine an appropriate household contribution amount through 

the completion of the Worksheet for Calculating the Maximum Subsidy for Resident Rent/Mortgage 

Payment. Such determinations limit STRMU assistance to the difference between the amounts due and 

the amount the household is able to pay. STRMU providers should document any payments or 

contributions made by a household towards their rent, mortgage, and/or utility costs. This ensures that 

the full amount due is paid, and avoids partial payments that may lead to ŜǾƛŎǘƛƻƴǎ ƻǊ ǳǘƛƭƛǘȅ ŎǳǘπƻŦŦǎΦ 

For example, through the assessment process, a STRMU provider might determine that the client is able 

to pay $200 of their $800 rent (equal to ¼ of the total). For the purposes of tracking, the amount of 

weeks or period of assistance used would be only for the part of the monthly housing costs assisted by 

STRMU. In this example, ¾ of the month or three weeks of assistance would count towards the 

hƻǳǎŜƘƻƭŘΩǎ ǘƻǘŀƭ ŜƭƛƎƛōƭŜ {¢wa¦ ǇŜǊƛƻŘΦ Lƴ ǘƘƛǎ ŜȄŀƳǇƭŜΣ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ǊŜƴǘ ǇŀȅƳŜƴǘ ƻŦ Ϸнлл 

decreases the amount of time that counts towards the eligible STRMU period. If the household had a 

need to apply again for STRMU assistance within the same 52 week period, that household would have 

more time remaining in its eligible STRMU period than if the household had not made any contribution 

towards the rent previously. 

 

Development of the Housing Plan of Care 
STRMU providers must document the appropriateness of providing STRMU assistance for each assisted 

household. Ongoing assessment of the housing assistance and supportive services is required by 24 CFR 

574.500. These requirements should be met through a housing needs assessment and the development 

of a Housing Plan of Care for each STRMU assisted household. 

The Housing Application and Assessment is intended to provide information to help achieve housing 

ǎǘŀōƛƭƛǘȅ ŀƴŘ ƛǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŎƻƭƭŜŎǘ ŀǎ ƳǳŎƘ ƛƴŦƻǊƳŀǘƛƻƴ ŀǎ ǇƻǎǎƛōƭŜ ŀōƻǳǘ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ƴŜŜŘǎΣ 

preferences, and challenges. This information helps inform the development of a Housing Plan of Care 

and the services that are subsequently provided. 

 

¢ƘŜ IƻǳǎƛƴƎ tƭŀƴ ƻŦ /ŀǊŜ ǎƘƻǳƭŘ ŘƻŎǳƳŜƴǘ ŀ ƘƻǳǎŜƘƻƭŘΩǎ Ǝƻŀƭǎ ŦƻǊ ƘƻǳǎƛƴƎΣ ƛŘŜƴǘƛŦȅ ǊŜǎƻǳǊŎŜǎ ŀƴŘ 

services needed to achieve those goals, outline what assistance will be delivered and who will deliver it, 
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and include an estimated timeline for achieving goals. All Housing Plans of Care should be developed by 

an appropriate project sponsor staff person. 

Within 15 Řŀȅǎ ƻŦ ǘƘŜ ǎǘŀǊǘ ƻŦ ǎƘƻǊǘπǘŜǊƳ ŀǎǎƛstance, the recipient (with the help of Project Sponsor staff 

will develop and commit to an individualized Housing Plan of Care). The primary goal of the Housing Plan 

of Care is to assist the recipient in maintaining inŘŜǇŜƴŘŜƴŎŜ ŦǊƻƳ Iht²! ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǘƛƳŜπ

limited assistance. The Housing Plan of Care will address the following financial aspects: 

¶ Assisting the recipient to plan and budget their finances; and 

¶ Encouraging the recipient to get additional mortgage counseling (if applicable), and other credit 

or financial counseling. 

In addition to the financial aspects, alternatives to HOPWA services should be explored and include, but 

are not limited to: 

¶ Exploring lower cost housing options. 

¶ Exploring housing options with family members. 

¶ Exploring locations close to family members for increased family support. 

¶ Seeking other public assistance housing programs. 

¶ Moving to a community where the recipient has a support network, and/or access to affordable 

and available housing. 

Documentation of efforts to help the clients to maintain affordable housing must be maintained in the 

client's file. The HOPWA project sponsor reserves the right to refuse further assistance if the recipient 

does not demonstrate an effort to implement all or portions of his/her Housing Plan of Care. 

For more information, the HOPWA Rental Assistance Guidebook 

(ƘǘǘǇǎΥκκǿǿǿΦƘǳŘŜȄŎƘŀƴƎŜΦƛƴŦƻκǊŜǎƻǳǊŎŜκнумуκƘƻǇǿŀπǊŜƴǘŀƭπŀǎǎƛǎǘŀƴŎŜπƎǳƛŘŜōƻƻƪκ) ǇǊƻǾƛŘŜǎ ŀƴ ƛƴπ 

depth discussion on developing Housing Plans of Care in Chapter 3. 

 

Provisions and Limitations 
1. HOPWA funds are provided to those meeting program qualifications, and no single client can be 

guaranteed receipt of assistance. !ǇǇƭƛŎŀƴǘǎ ŦƻǊ ǎƘƻǊǘπǘŜǊƳ ŀǎǎƛǎǘŀƴŎŜ ǿƘƻ ƳŜŜǘ ǇǊƻƎǊŀƳ 

qualifications will be served according to the CLV HOPWA Program Policies and Procedures. 

2. This program cannot provide emergency housing assistance to persons who are homeless or 

need assistancŜ ǿƛǘƘ ƳƻǾŜπƛƴ ŎƻǎǘǎΦ I¦5 ƎǳƛŘŜƭƛƴŜǎ ǎǘŀǘŜ ǘƘŀǘ ŀǇǇƭƛŎŀƴǘǎ ŀǊŜ ƻƴƭȅ ƭƻǿπƛƴŎƻƳŜ 

residents with an HIV/AIDS diagnosis; and that they are the named owner of mortgaged real 

property, lease holder of a rented/leased unit, or named as the responsible party for utility 

ǇŀȅƳŜƴǘǎΦ ¢ƘŜǎŜ I¦5 ƎǳƛŘŜƭƛƴŜǎ ŀƭǎƻ ǇǊƻƘƛōƛǘ ǳǎŜ ƻŦ ǘƘŜǎŜ ŦǳƴŘǎ ŦƻǊ ƳƻǾŜπƛƴ ŜȄǇŜƴǎŜǎΦ 

https://www.hudexchange.info/resource/2818/hopwa‐rental‐assistance‐guidebook/
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3. Financial payments on behalf of the client shall be made directly to the landlord, mortgagee, or 

utility company. The HOPWA project sponsor may not make payment directly to the client or 

make cash payments of any kind, including checks made out to cash. 

4. The CLV HOPWA Program may not make payment of more than the actual cost of rent/lease, 

mortgage, or utility. Condominium and/or association fees can be included in mortgage 

assistance. Property taxes not included as part of the mortgage payment may not be paid with 

HOPWA funds. Financial planning is included as part of the monthly assessment. Any available 

or residual funds available to the applicant should be included as part of the client goals to 

establish permanent housing stability. 

5. The CLV HOPWA Program may only pay basic utilities (meaning electricity, gas, and water). 

6. HUD rent standard and utility guidelines do not apply to rent or mortgage assistance under this 

STRMU program; however, STRMU assistance is intended to assist households remain in their 

own dwelling independently. If a dwelling is not affordable, based on the household's income, 

efforts should be made to assist the household in locating more affordable housing rather than 

providing ongoing STRMU support for housing that not sustainable. 

7. Applicants should not rely on this assistance as it can be denied, or delayed or denied for 

reasons beyond the control of the program. The applicant should budget their finances 

accordingly, and pay rent or mortgage on time if at all possible and regardless of the status of 

the application to avoid receiving eviction or default notices. 

 

Suitable Housing Units 
As part of the assessment process for STRMU, providers should ensure that housing supported with 

STRMU assistance is safe, decent, and sanitary. In order to expedite payment and prevent 

homelessness, a housing quality standard inspection is not required initially for ǘƘŜ ǳǎŜ ƻŦ ǘƛƳŜπƭƛƳƛǘŜŘ 

{¢wa¦ ŀǎǎƛǎǘŀƴŎŜΦ IƻǿŜǾŜǊΣ I¦5 ǎǘǊƻƴƎƭȅ ǊŜŎƻƳƳŜƴŘǎ ǘƘŀǘ ŎƻƴǘƛƴǳŜŘ ƻŎŎǳǇŀƴŎȅ ƻŦ ŀƴȅ Iht²!π

ǎǳǇǇƻǊǘŜŘ ƘƻǳǎƛƴƎ ƳŜŜǘ Iht²!Ωǎ Ƙŀōƛǘŀōƛƭƛǘȅ ǎǘŀƴŘŀǊŘǎ ŦƻǳƴŘ ŀǘ нп /Cw ртпΦомлόōύόнύ ŀƴŘ ǘƘŀǘ ŀƴȅ 

observed deficiencies noted in an individual housing and services plan are addressed appropriately. If 

providers assess that a STRMU applicant or assisted household is residing in substandard housing, the 

individual housing stability plan should seek to address any unit deficiencies or move the client to 

ƘƻǳǎƛƴƎ ǘƘŀǘ ƳŜŜǘǎ Iht²!Ωǎ Ƙŀōƛǘŀōƛƭƛǘȅ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ƛǎ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ŀƭƭ ŀǇǇƭƛŎŀōƭŜ {ǘŀǘŜ ŀƴŘ 

local housing standards. 

[ŜŀŘπōŀǎŜŘ Ǉŀƛƴǘ ǊŜǉǳƛǊŜƳŜƴǘǎ Řƻ ƴƻǘ ŀǇǇƭȅ ŦƻǊ {¢wa¦ ŀǎǎƛǎǘŀƴŎŜ ǿƘŜƴΥ 

¶ The STRMU assistance is lasting 100 or fewer consecutive days; 

¶ ¢ƘŜ ŀǎǎƛǎǘŜŘ ǳƴƛǘ ƛǎ ŀ ȊŜǊƻπōŜŘǊƻƻƳ ǳƴƛǘΤ 

¶ The household does not have members who are pregnant or are children under the age of 6; or 

¶ The housing was built in 1978 or after. 

[ŜŀŘπōŀǎŜŘ Ǉŀƛƴǘ ǊŜǉǳƛǊŜƳŜƴǘǎ Řƻ ŀǇǇƭȅ ŦƻǊ {¢wa¦ ŀǎǎƛǎǘŀƴŎŜ ǿƘŜƴ: 
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¶ The STRMU assistance is lasting more than 100 consecutive days; 

¶ The housing was built before 1978; and 

¶ The household has members who are pregnant or are children under the age of six. 

 

LŦ ƭŜŀŘπōŀǎŜŘ Ǉŀƛƴǘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǇǇƭȅΣ ǘƘŜƴ ōŜŦƻǊŜ {¢wa¦ ŀǎǎƛǎǘŀƴŎŜ can be provided for that unit: 

¶ A visual assessment for deteriorated paint must be done for the unit, the common areas 

servicing the unit, and the exterior surfaces of the building where the unit is located. 

¶ {ǘŀŦŦ Ƴǳǎǘ ŎƻƳǇƭŜǘŜ ŀƴ ƘƻǳǊπƭƻƴƎ ƻƴƭƛƴŜ ǘǊŀƛƴƛƴƎ course before they are allowed to perform 

Ǿƛǎǳŀƭ ŀǎǎŜǎǎƳŜƴǘǎΦ I¦5Ωǎ [ŜŀŘπ.ŀǎŜŘ tŀƛƴǘ ±ƛǎǳŀƭ !ǎǎŜǎǎƳŜƴǘ ¢ǊŀƛƴƛƴƎ /ƻǳǊǎŜ Ŏŀƴ ōŜ ŦƻǳƴŘ 

here: http://www.hud.gov/offices/lead/training/visualassessment/h00100.cfm.  

¶ If deteriorated paint is identified by the visual assessment, it must be repaired along with the 

building component underneath the surface finish, if that component is defective, and, unless 

the amount of deterioration is below a specified threshold, the repair work must be done using 

ƭŜŀŘπ ǎŀŦŜ ǿƻǊƪ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǘƘŜ ŀŦŦŜŎǘŜŘ ŀǊŜŀ ǘŜǎǘŜŘ ŀƴŘ ϦŎƭŜŀǊŜŘϦ ǘƻ ŀƭƭƻǿ ǎŀŦŜ ƻŎŎǳǇŀƴŎȅΦ 

¶ Residents must be provided a lead hazard information pamphlet and a notice regarding the 

deteriorated paint work and clearance results. 

¶ The grantee has determined that the cost of the deteriorated paint work will be paid by the 

owner/developer/lead paint grant. 

After STRMU assistance has been provided: 

¶ hƴƎƻƛƴƎ ƭŜŀŘπōŀǎŜŘ Ǉŀƛƴǘ ƳŀƛƴǘŜƴŀƴŎŜ Ƴǳǎǘ ōŜ incorporated into regular building operations. 

¶ If any additional deteriorated paint is addressed, additional notice to residents is required. 

For additional guidance, see the HOPWA Rental Assistance Guidebook, Chapter 5 

(ƘǘǘǇǎΥκκǿǿǿΦƘǳŘŜȄŎƘŀƴƎŜΦƛƴŦƻκǊŜǎƻǳǊŎŜκнумуκƘƻǇǿŀπǊŜƴǘŀƭπŀǎǎƛǎǘŀƴŎŜπƎǳƛŘŜōƻƻƪκ).  

STRMU assistance can be provided to households who live in mobile homes, trailers, and motor homes 

in some situations. STRMU assistance payments are permitted in accordance with guidance established 

ŦƻǊ ǘƘŜ Iha9 !ŦŦƻǊŘŀōƭŜ IƻǳǎƛƴƎ ǇǊƻƎǊŀƳ ƛƴ I¦5 /t5 bƻǘƛŎŜ лоπлрΦ !ǎ ŘŜǎŎǊƛōŜŘ ƛƴ bƻǘƛŎŜ лоπлрΣ 

mobile homes, motor homes, trailers, recreational vehicles, and other like vehicles with wheels on the 

ground, capable of relocating and not attached to the earth, are considered personal property and 

therefore are not qualified for STRMU assistance. HOME guidance considers units attached to the earth 

as "real" property (as in real estate). Such units must also be connected to permanent utilities and meet 

local guidelines for mobile home housing. Households residing in attached real property mobile homes 

that are connected to utilities and meet local guidelines are qualified to receive STRMU assistance. 

Space rental costs in a mobile home park are allowable STRMU assistance costs. 

 

http://www.hud.gov/offices/lead/training/visualassessment/h00100.cfm
https://www.hudexchange.info/resource/2818/hopwa‐rental‐assistance‐guidebook/
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Connection to Permanent Housing 
!ǎ ŀ ǎƘƻǊǘπǘŜǊƳ ƛƴǘŜǊǾŜƴǘƛƻƴ ǘƻƻƭΣ {¢wa¦ ŀǎǎƛǎǘŀƴŎŜ ƛǎ ƴƻǘ ƛƴǘŜƴŘŜŘ ǘƻ ǇǊƻǾƛŘŜ Ŏƻƴǘƛƴǳƻǳǎ ƻǊ ǇŜǊǇŜǘǳŀƭ 

assistance. Other tyǇŜǎ ƻŦ ƭƻƴƎπǘŜǊƳ ǇŜǊƳŀƴŜƴǘ ƘƻǳǎƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ǎƘƻǳƭŘ ōŜ ŜƳǇƭƻȅŜŘ ǿƘŜƴ 

household assessments indicate that little or no improvement of the conditions that caused the current 

ŦƛƴŀƴŎƛŀƭ ōǳǊŘŜƴ ŀǊŜ ƭƛƪŜƭȅ ŘǳǊƛƴƎ ƻǊ ŀŦǘŜǊ ǘƘŜ нмπǿŜŜƪ ŜƭƛƎƛōƭŜ {¢wa¦ ǇŜǊƛƻŘΦ hǘƘŜǊ ƭƻƴƎπǘŜǊƳ 

permanent housing assistance and/or programs include: 

 

¶ Iht²! tǊƻƧŜŎǘπ.ŀǎŜŘ ƻǊ ¢Ŝƴŀƴǘπ.ŀǎŜŘ ǊŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅπōŀǎŜŘ ƘƻǳǎƛƴƎ 

https://www.hudexchange.info/hopwa  

¶ Housing Choice Vouchers (formerly Section 8) 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/

hcv   

¶ I¦5π±ŜǘŜǊŀƴǎ !ŦŦŀƛǊǎ {ǳǇǇƻǊǘƛǾŜ IƻǳǎƛƴƎ όI¦5π±!{Iύ 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/

hcv/vash   

¶ Continuum of Care (CoC) Program https://www.hudexchange.info/programs/coc/  

¶ Public Housing 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/  

¶ HOME Investment Partnerships Program https://www.hudexchange.info/programs/home/  

¶ Section 811 Supportive Housing for Persons with Disabilities Program 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh/grants/section811ptl  

¶ Section 202 Supportive Housing for the Elderly Program 

http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh/progdesc/eld202  

¶ [ƻǿπƛƴŎƻƳŜ IƻǳǎƛƴƎ ¢ŀȄ /ǊŜŘƛǘǎ http://lihtc.huduser.gov/agency_list.htm  

¶ United States Department of Agriculture Housing Assistance 

http://www.usda.gov/wps/portal/usda/usdahome?navid=HOUSING_ASSISTA  

¶ And other state and local resources, when available.  

LŦ ƛǘ ƛǎ ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ ŀ {¢wa¦πŀǎǎƛǎǘŜŘ ƘƻǳǎŜƘƻƭŘ ƴŜŜŘǎ ƻƴƎƻƛƴƎ ǊŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜ ƻǊ ƻǘƘŜǊ ŦƻǊƳǎ ƻŦ 

ƭƻƴƎπǘŜǊƳ ǇŜǊƳŀƴŜƴǘ ƘƻǳǎƛƴƎ ōŜȅƻƴŘ ǘƘŜ ŜƭƛƎƛōƭŜ {¢wa¦ ǇŜǊƛƻŘ ǘƻ address immediate housing needs, 

STRMU providers should seek to connect households to these resources. Households that were assisted 

with STRMU are qualified to receive other types of HOPWA housing subsidy assistance, and 

complementary HOPWA Supportive SerǾƛŎŜǎΣ ƛŦ ǘƘŀǘ ŀǎǎƛǎǘŀƴŎŜ ǿƻǳƭŘ ƳŜŜǘ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ŀǎǎŜǎǎŜŘ 

need. Note that many available housing programs provide rental housing assistance and, therefore, are 

not available to homeowners seeking mortgage assistance. 

Rental assistance subsidy programs address monthly housing costs, but may not provide assistance for 

ǎŜŎǳǊƛǘȅ ŘŜǇƻǎƛǘǎΣ ƛƴŎƭǳŘƛƴƎ ƭŀǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘΣ ŀƴŘκƻǊ ǳǘƛƭƛǘȅ ŘŜǇƻǎƛǘǎΦ Iht²! tŜǊƳŀƴŜƴǘ IƻǳǎƛƴƎ 

Placement (PHP) funding may be used for this purpose. 

https://www.hudexchange.info/hopwa
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/hcv
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/hcv
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/hcv/vash
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/hcv/vash
https://www.hudexchange.info/programs/coc/
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/
https://www.hudexchange.info/programs/home/
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh/grants/section811ptl
http://portal.hud.gov/hudportal/HUD?src=/program_offices/housing/mfh/progdesc/eld202
http://lihtc.huduser.gov/agency_list.htm
http://www.usda.gov/wps/portal/usda/usdahome?navid=HOUSING_ASSISTA
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Permanent Housing Placement (PHP) 
Permanent Housing Placement (PHP) at 24 CFR 574.300(b)(7) is an allowable activity under the CLV 

HOPWA Program in which the goal is to help establish permanent residence when continued occupancy 

is expected. PHP may be used to compliment other forms of HOPWA housing assistance. For example, it 

can be used to adjust to changes in care needs by assisting persons transitioning from more supportive 

settings and programs with securing alternative housing arrangements (i.e., it may be used to assist 

STRMU clients who ƘŀǾŜ ŜȄŎŜŜŘŜŘ ǘƘŜ нмπǿŜŜƪǎ ƻŦ ŀƭƭƻǿŀōƭŜ ŀǎǎƛǎǘŀƴŎŜύΦ 

 

Allowable Expenses 
Eligible costs under PHP include services and financial assistance costs. Eligible PHP service costs include 

services or activities designed to assist individuals or families in locating suitable housing, which at a 

minimum would be referral to housing that is decent, safe and sanitary, subject to requirements 

covering other assistance programs (if applicable). These may include: 

1. Costs associated with LOCATING housing. 

¶ Housing referral. 

¶ Tenant counseling. 

o Understanding a residential lease and its obligations. 

o Mediation of disputes related to tenant/landlord issues that may arise. 

2. Making moving arrangements. 

3. Costs associated with PLACEMENT in housing. 

¶ Application fees and credit check expenses. 

¶ CƛǊǎǘ ƳƻƴǘƘΩǎ ǊŜƴǘ ŀƴŘ ǎŜŎǳǊƛǘȅ ŘŜǇƻǎƛǘ όƴƻǘ ǘƻ ŜȄŎŜŜŘ ǘƘŜ ǾŀƭǳŜ ƻŦ ǘǿƻ ƳƻƴǘƘǎΩ ǊŜƴǘύΦ 

¶ hƴŜπǘƛƳŜ ǳǘƛƭƛǘȅ ŎƻƴƴŜŎǘƛƻƴ ŦŜŜǎ ŀƴŘ ǇǊƻŎŜǎǎƛƴƎ Ŏƻǎǘǎ όǳǘƛƭƛǘȅ ŘŜǇƻǎƛǘǎύΦ 

 

Not Allowable Expenses 
The following costs are not covered by PHP funds: 

¶ Moving costs. 

¶ Standard furnishings. 

¶ Housekeeping/housing supplies. 

¶ aƛƴƻǊ ǊŜǇŀƛǊǎ ǘƻ ǘƘŜ ǳƴƛǘ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ ƳƻǾŜπƛƴΦ 

¶ Smoke alarms. 

¶ Other incidental costs for occupancy of the housing unit. 
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NOTE: While the above items are not allowable as HOPWA costs for PHP assistance, LEVERAGED FUNDS 

ƻǊ 5hb!¢Lhb{ Ƴŀȅ ōŜ ǳǎŜŘ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ǊŜƭŀǘŜŘ ƴŜŜŘǎ ŦƻǊ ƻǘƘŜǊ ƳƻǾŜπƛƴ ǎǳǇǇƻǊǘ ŦƻǊ Iht²! ŎƭƛŜƴǘǎΦ 

 

Recovery of Deposits 
Security deposits are CLV HOPWA Program funds that MUST BE RETURNED to the program when the 

assisted tenant leaves the unit. Project sponsors must maintain a record of all security deposits. Good 

faith effort must be made to recover program funds upon the departure of the client from the unit. 

Additional guidance on PHP can be found at https://www.hudexchange.info/resource/1014/permanent-

housing-placement-services-fact-sheet/  

 

Transitional Housing Assistance (or Short-Term Supported Housing 

Assistance) 
Under 24 CFR 574.330, HOPWA funds may be used to provide temporary shelter to qualified individuals. 

¢Ǌŀƴǎƛǘƛƻƴŀƭ ƘƻǳǎƛƴƎ όƻǊ ǎƘƻǊǘπǘŜǊƳ ǎǳǇǇƻǊǘŜŘ ƘƻǳǎƛƴƎ ŦŀŎƛƭƛǘƛŜǎύ ƛǎ ŀƴ ŀƭƭowable activity under the CLV 

Iht²! tǊƻƎǊŀƳΦ {ƘƻǊǘπǘŜǊƳ ŦŀŎƛƭƛǘƛŜǎ ŀǊŜ ƛƴǘŜƴŘŜŘ ǘƻ ǇǊƻǾƛŘŜ ǘŜƳǇƻǊŀǊȅ ǎƘŜƭǘŜǊ ǘƻ ǇǊƻƎǊŀƳ ǉǳŀƭƛŦƛŜŘ 

individuals to prevent homelessness, and allow an opportunity to develop an individualized Housing 

Plan of Care to guide the cƭƛŜƴǘΩǎ ƭƛƴƪŀƎŜ ǘƻ ǇŜǊƳŀƴŜƴǘ ƘƻǳǎƛƴƎΦ 

Examples of transitional housing facilities include, but are not limited to, furnished apartments, 

HOTEL/MOTEL ROOMS, housing rooms, etc., that foster independent living while more permanent 

arrangements are sought. These facilities provide temporary shelter to persons living with HIV/AIDS 

(PLWHA) who are homeless. 

 

Time Limits 
¢ƘŜ /ƻŘŜ ƻŦ CŜŘŜǊŀƭ wŜƎǳƭŀǘƛƻƴǎΣ нп /Cw tŀǊǘ ртпΦоолόŀύΣ ǎǘŀǘŜǎΥ ά! ǎƘƻǊǘπǘŜǊƳ ǎǳǇǇƻǊǘƛǾŜ ƘƻǳǎƛƴƎ 

facility may not provide residence for any individual for more than 60 DAYS ƛƴ ŀƴȅ ǎƛȄ ƳƻƴǘƘ ǇŜǊƛƻŘΦέ 

The need for transitional housing is generally calculated on a daily basis, and is no longer than 60 days. 

If a client initially needed transitional housing placement (60 days during any six month period), and 

then progressed to needing STRMU assistance (up to 21 weeks, or five months), a client could receive 

HOPWA assistance under both service categories. HUD does allow an individual to receive up to 60 days 

of transitional housing placement assistance FOLLOWED BY 21 weeks of STRMU assistance. These 

combined services may last approximately seven months. 

 

https://www.hudexchange.info/resource/1014/permanent-housing-placement-services-fact-sheet/
https://www.hudexchange.info/resource/1014/permanent-housing-placement-services-fact-sheet/
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Rate Reasonableness 
The daily rate charged for a unit of service must be reasonable in relation to rates currently being 

charged for comparable units in the private unassisted market. It must not be in excess of rates 

currently being charged by the facility for individuals not receiving HOPWA assistance. If a situation in 

which the fair market rate standards cannot be secured, the project sponsor staff should thoroughly 

ŘƻŎǳƳŜƴǘ ǘƘŜƛǊ ƘƻǳǎƛƴƎ ǎŜŀǊŎƘ ŜŦŦƻǊǘǎ ŀƴŘ ƴƻǘŜ ǿƘŀǘ Ǉƭŀƴǎ ŀǊŜ ōŜƛƴƎ ƳŀŘŜ ǘƻǿŀǊŘǎ ǎŜŎǳǊƛƴƎ ƭƻƴƎπǘŜǊƳΣ 

affordable housing. At no time should this rate reasonableness requirement be waived. 

 

Residency Limitation 
According to 24 CFR 574.330 (ōύΥ ά! ǎƘƻǊǘπǘŜǊƳ ǎǳǇǇƻǊǘŜŘ ŦŀŎƛƭƛǘȅ Ƴŀȅ ƴƻǘ ǇǊƻǾƛŘŜ ǎƘŜƭǘŜǊ ƻǊ ƘƻǳǎƛƴƎ ŀǘ 

ŀƴȅ ǎƛƴƎƭŜ ǘƛƳŜ ŦƻǊ ƳƻǊŜ ǘƘŀƴ рл ŦŀƳƛƭƛŜǎ ƻǊ ƛƴŘƛǾƛŘǳŀƭǎΦέ 

 

Case Management 
!ŎŎƻǊŘƛƴƎ ǘƻ нп /Cw ртпΦоол όŜύΥ ά! ǇǊƻƎǊŀƳ ŀǎǎƛǎǘŜŘ ǳƴŘŜǊ ǘƘƛǎ ǎŜŎǘƛƻƴ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ŜŀŎƘ ŀǎǎƛǎǘŜŘ 

individual with an opportunity to receive case management services from the appropriate social services 

ŀƎŜƴŎƛŜǎΦέ 

 

Placement in Permanent Housing 
!ŎŎƻǊŘƛƴƎ ǘƻ нп /Cw ртпΦоолόŎύΥ ά9ŀŎƘ ǎƘƻǊǘπǘŜǊƳ ŦŀŎƛƭƛǘȅ ƳǳǎǘΣ ǘƻ ǘƘŜ ƳŀȄƛƳǳƳ ŜȄǘŜƴǘ ǇƻǎǎƛōƭŜΣ ƻŦŦŜǊ 

individuals ǊŜǎƛŘƛƴƎ ƛƴ ǎǳŎƘ ƘƻǳǎƛƴƎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǇƭŀŎŜƳŜƴǘ ƛƴ ǇŜǊƳŀƴŜƴǘ ƘƻǳǎƛƴƎΦέ 

 

Additional Information 
¶ Transitional housing facilities supported under the CLV HOPWA Program should be identified 

ŀƴŘ ƭƛǎǘŜŘ ŀǎ 9a9wD9b/¸ {I9[¢9w ŦƻǊ t[²I! ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ Continuum of Care homeless 

assistance plan. 

¶ tŜƻǇƭŜ ǊŜǎƛŘƛƴƎ ƛƴ ƘƻƳŜƭŜǎǎ ǎƘŜƭǘŜǊǎ ŀǊŜ ŜƭƛƎƛōƭŜ ǘƻ ōŜ ƘƻǳǎŜŘ ƛƴ ǳƴƛǘǎ ŀǎǎƛǎǘŜŘ ǳƴŘŜǊ I¦5Ωǎ 

Continuum of Care homeless assistance programs (e.g., Supportive Housing Program). They are 

also eligible to access other types of HOPWA assistance and other HUD housing programs. 

¶ Some areas may have funded emergency and transitional housing as part of care plans through 

their Ryan White programs. This related housing assistance is not defined as a core medical 

service under Ryan White, and is subject to limitations (refer to http://hab.hrsa.gov/ for 

additional guidance.) 

NOTE: Project sponsors/subcontractors are not required to calculate and charge clients rent payments in 

connection with transitional housing. 

http://hab.hrsa.gov/
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Housing Information/Resource Identification 
Housing Information/Resource Identification, information, and referral services are dedicated to helping 

persons living with HIV/AIDS and their families to identify, locate, and acquire housing. This may also 

include fair housing counseling for qualified persons who may encounter discrimination based on race, 

color, religion, sex, age, national origin, familial status, or handicap/disability. CLV HOPWA Program 

funds may be used for Housing Information/Resource Identification to ESTABLISH, COORDINATE, and 

DEVELOP housing assistance resources for qualified persons (including conducting preliminary research 

ŀƴŘ ƳŀǊƪŜǘƛƴƎ ƴŜŎŜǎǎŀǊȅ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ŦŜŀǎƛōƛƭƛǘȅ ƻŦ ǎǇŜŎƛŦƛŎ ƘƻǳǎƛƴƎπǊŜƭŀǘŜŘ ƛƴƛtiatives). 

 

Housing Information/Resource Identification is available to all individuals regardless of qualification for 

further HOPWA funded services, and has a cap of 5% of direct housing services. 

 

Tenant-Based Rental Assistance 
¢Ŝƴŀƴǘπ.ŀǎŜŘ wŜƴǘŀƭ !ǎǎƛǎtance (TBRA), including shared housing arrangements, is an allowable activity 

under federal regulations governing HOPWA grant funds (24 C.F.R. 574.300(b)(5)), designed to serve low 

income PLWHA who require assistance with rental payments for an EXTENDED PERIOD OF TIME. TBRA 

is subject to federal HOPWA regulations that establish a client rent contribution requirement, program 

rent subsidy limitations, occupancy, and housing quality standards. See 24 C.F.R. 574.310(b) and (d), and 

574.320. The goal of the program is to assist program participants in achieving and maintaining housing 

stability so as to avoid homelessness, and improve their access to and engagement in HIV treatment and 

care. 

¦ƴƭƛƪŜ ŦŀŎƛƭƛǘȅπōŀǎŜŘ ŀǎǎƛǎǘŀƴŎŜ ǿƘƛŎƘ ƛǎ ŀ ǎǳōǎƛŘȅ ŀǘǘŀŎƘŜŘ ǘƻ ŀ ǎǇŜŎƛfic building or unit, TBRA is a rental 

ǎǳōǎƛŘȅ ǳǎŜŘ ǘƻ ƘŜƭǇ ǇŀǊǘƛŎƛǇŀƴǘǎ ƻōǘŀƛƴ ǇŜǊƳŀƴŜƴǘ ƘƻǳǎƛƴƎ ƛƴ ƳŀǊƪŜǘπǊŀǘŜ ǳƴƛǘǎΣ ƛƴŎƭǳŘƛƴƎ ǎƘŀǊŜŘπ 

leased housing in the private rental housing market that meets housing quality standards and is rent 

reasonable. WorkiƴƎ ƳǳŎƘ ƭƛƪŜ ǘƘŜ {ŜŎǘƛƻƴ у IƻǳǎƛƴƎ /ƘƻƛŎŜ ±ƻǳŎƘŜǊ tǊƻƎǊŀƳΣ Iht²! ǘŜƴŀƴǘπōŀǎŜŘ 

ŀǎǎƛǎǘŀƴŎŜ Ǉŀȅǎ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ōŜǘǿŜŜƴ ǘƘŜ CŀƛǊ aŀǊƪŜǘ wŜƴǘ ƻǊ άǊŜŀǎƻƴŀōƭŜ ǊŜƴǘέ ŀƴŘ ǘƘŜ ǘŜƴŀƴǘΩǎ 

portion of the rent. With TBRA, the HOPWA project sponsor makes rental payments directly to property 

owners. The HOPWA subsidy covers a portion of the full rent; the tenant also pays a portion based on 

their gross income or adjusted income, as described in detail below. 

NOTE: Reasonable security deposits for HOPWA TBRA clients can be provided as a Permanent 

Housing Placement service, which is a separate HOPWA activity. Late and reconnect fees are not 

allowable under TBRA. 
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Although HUD considers HOPWA TBRA to be permanent housing, many project sponsors utilize it as a 

ƭƻƴƎπǘŜǊƳ άǘǊŀƴǎƛǘƛƻƴŀƭέ ǇǊƻƎǊŀƳ ǳƴǘƛƭ ƘƻǳǎŜƘƻƭŘǎ όƛŦ ǉǳŀƭƛŦƛŜŘύ Ŏŀƴ ǎŜŎǳǊŜ IƻǳǎƛƴƎ /ƘƻƛŎŜ ±ƻǳŎƘŜǊ 

(Section 8) housing or other affordable stable housing; therefore, allowing more HIV positive households 

to be served. Generally in those cases, failure to accept an offer of the Housing Choice Voucher program 

(Section 8) or other affordable stable housing may result in termination of HOPWA assistance, or other 

action. 

Lƴ ƻǊŘŜǊ ǘƻ ƳƻƴƛǘƻǊ ŀ ǘŜƴŀƴǘπōŀǎŜŘ ǊŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳ ŦǳƭƭȅΣ ǎƛǘŜ Ǿƛǎƛǘǎ ǘƻ ƳǳƭǘƛǇƭŜ ƭƻŎŀǘƛƻƴǎ ŀǊŜ 

necessary, since monitoring TBRA relies on the inspection of units at least annually and home visits 

ǇǊƻǾƛŘŜ ŀ ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ ŎƭƛŜƴǘǎΩ ƘƻǳǎƛƴƎ ǎǘŀōƛƭƛǘȅ ǘƘŀǘ ƛǎ ƴƻǘ ŜǾƛŘŜƴǘ ǘƘǊƻǳƎƘ ƻŦŦƛŎŜ ǾƛǎƛǘǎΦ 

The TBRA voucher is not tied to a specific unit, so tenants may move to a different unit without losing 

ǘƘŜƛǊ ŀǎǎƛǎǘŀƴŎŜΦ ²ƻǊƪƛƴƎ ƳǳŎƘ ƭƛƪŜ ǘƘŜ {ŜŎǘƛƻƴ у IƻǳǎƛƴƎ /ƘƻƛŎŜ ±ƻǳŎƘŜǊ tǊƻƎǊŀƳΣ Iht²! ǘŜƴŀƴǘπ

ōŀǎŜŘ ŀǎǎƛǎǘŀƴŎŜ Ǉŀȅǎ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ōŜǘǿŜŜƴ ǘƘŜ CŀƛǊ aŀǊƪŜǘ wŜƴǘ ƻǊ άǊŜŀǎƻƴŀōƭŜ ǊŜƴǘέ ŀƴŘ ǘƘŜ 

ǘŜƴŀƴǘΩǎ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǊŜnt. With TBRA, the HOPWA project sponsor makes rental payments directly to 

property owners. 

 

Qualifications 
To qualify for the CLV HOPWA TBRA Program, the applicant must demonstrate through verifiable 

documentation that: 

1. The applicant resides in the CLV HOPWA service region. Note that only housing units located 

within EMSA may be assisted under the HOPWA Program. 

2. The applicant has received a medical diagnosis of HIV or AIDS, as defined by the Centers for 

Disease Control and Prevention (CDC). 

3. The applicant ƘƻǳǎŜƘƻƭŘΩǎ ƛƴŎƻƳŜ ŘƻŜǎ ƴƻǘ ŜȄŎŜŜŘ ул ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ƳŜŘƛŀƴ ŦŀƳƛƭȅ ƛƴŎƻƳŜ ŦƻǊ 

the county of residence, as determined by the Secretary of HUD on an annual basis. In 

calculating income, the CLV HOPWA TBRA Program counts the income of all applicable 

household members (with the exception of income earned from the employment of dependent 

children under age 18). 

4. ¢ƘŜ ŀǇǇƭƛŎŀƴǘ ƛǎ ŜƴǊƻƭƭŜŘ ƛƴ wȅŀƴ ²ƘƛǘŜ tǊƻƎǊŀƳ tŀǊǘ .πŦǳƴŘŜŘ IL± /ŀǎŜ aŀƴŀƎŜƳŜƴǘΣ ǳƴƭŜǎǎ 

the applicant is qualified for HOPWA only. 

5. The applicant is homeless or at risk of homelessness. 

6. The applicant is a citizen of the United States or legal immigrant. 

7. ¢ƘŜ ŀǇǇƭƛŎŀƴǘ Ƙŀǎ ŀƴ ƻƴπƎƻƛƴƎ ǎƻǳǊŎŜόǎύ ƻŦ ƳƻƴǘƘƭȅ ƛƴŎƻƳŜ ǎǳŦŦƛŎƛŜƴǘ ǘƻ ƳŜŜǘ ǘƘŜƛǊ Řŀƛƭȅ ƭƛǾƛƴƎ 

needs, including their adjusted rent obligation and utility payments. 

8. If the applicant is under 18 years of age, the applicant must live as a family unit with the 

ŀǇǇƭƛŎŀƴǘΩǎ ǇŀǊŜƴǘǎ ƻǊ ƭŜƎŀƭ ƎǳŀǊŘƛŀƴǎΦ 

9. Individuals must not have been convicted of manufacturing or producing methamphetamine on 

the premises of federally assisted housing (public housing). 



97 
 
 

 

 

10. Individuals must not be subject to lifetime registration requirements under the sex offender 

registration program. 

11. Persons who received HOPWA assistance in one service area and move to another service area 

Ƴǳǎǘ ǊŜπŀpply for HOPWA assistance under the application procedures set forth in this Manual 

(i.e., assistance under HOPWA is not portable). 

12. tŜǊǎƻƴǎ ǊŜŎŜƛǾƛƴƎ ǎƘƻǊǘπǘŜǊƳ ŀǎǎƛǎǘŀƴŎŜ Ƴŀȅ ƴƻǘ ǎƛƳǳƭǘŀƴŜƻǳǎƭȅ ǊŜŎŜƛǾŜ ƭƻƴƎπǘŜǊƳ ŀǎǎƛǎǘŀƴŎŜΦ 

 

Administering the HOPWA TBRA Program 
The process of paying monthly rental subsidies on behalf of clients requires the CLV HOPWA Program 

to develop and follow a set of TBRA program procedures and to ensure that all required 

documentation is in place. This section describes the key requirements that are important to operating 

and managing a HOPWA rental assistance program at the client level. Though these requirements are 

not unique to the HOPWA program, they are critical to meeting and complying with HUD and HOPWA 

program and funding requirements. 

The following are key components to administering the HOPWA TBRA program: 

¶ Setting the rent standard and conducting a rent reasonableness assessment. 

¶ Determining income and calculating resident rent contribution. 

¶ Determining the maximum rental subsidy amount. 

¶ Administering the rental subsidy. 

 

Setting Rent Standard 
HOPWA federal regulations state the rental assistance program must have a rent standard that sets the 

limit for housing costs for each unit sizeτŦǊƻƳ ƻƴŜπōŜŘǊƻƻƳ όŜŦŦƛŎƛŜƴŎȅύ ǘƻ ǎƛȄπōŜdroom units. The Rent 

Standard is the maximum value of an allowable rental unit (includes both rent and utilities). The HOPWA 

regulations (24 CRF 574.320 (a)(2)) specify how the rent standard should be set for a rental assistance 

program. This standard incƭǳŘŜǎ ōƻǘƘ w9b¢ ŀƴŘ ¦¢L[L¢¸ Ŏƻǎǘǎ όŜƭŜŎǘǊƛŎƛǘȅΤ ŦǳŜƭ π ƴŀǘǳǊŀƭ Ǝŀǎ ƻǊ ƻƛƭΤ ǿŀǘŜǊΤ 

sewer; and trash removal) and can be no higher than the published Housing Choice Voucher (Section 8) 

program, Fair Market Rent (FMR), ƻǊ ǘƘŜ I¦5πŀǇǇǊƻǾŜŘ ŎƻƳƳǳƴƛǘȅǿƛŘŜ ŜȄŎŜǇǘion rent for the unit size. 

HUD allows the local Public Housing Authority (PHA) to set the Housing Choice Voucher payment 

standard between 90% - 110% of FMR and approves it in the annual Public Housing Authority 

Management Plan.  

Based on the federal HOPWA regulations, the CLV HOPWA Program determined that the rent standard 

for the TBRA program will use the approved Southern Nevada Regional Housing Authority (SNRHA) 

payment ǎǘŀƴŘŀǊŘΣ ǿƘƛŎƘ ƛǎ ŀōƻǾŜ ǘƘŜ CawΦ ²ƘƛŎƘ ŎƻƴŦƻǊƳǎ ǘƻ ǳǎƛƴƎ άǘƘŜ ŎƻƳƳǳƴƛǘȅ-wide exception 

ǊŜƴǘέ ŀǎ ǘƘŜ /[± Iht²! ǊŜƴǘ ǎǘŀƴŘŀǊŘΦ tŀȅƳŜƴǘ ǎǘŀƴŘŀǊŘǎ ŀǊŜ ŘŜǘŜǊƳƛƴŜŘ ōȅ {bwI! ǳǎƛƴƎ I¦5Ωǎ CŀƛǊ 

Market Rents, and approved by the SNRHA board annually. 
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The PHA rent standards will be used as the Rent Standard that is defined as the maximum value of 

an allowable rental unit (includes both rent and utilities). 

NOTE: Utilities included in the Rent Standard for TBRA are electricity, fuel (e.g., natural gas, oil), 

water, sewer, and trash removal. Telephone, internet, and cable are NOT included. 

 

Local PHA Payment Standards 
The Southern Nevada Regional Housing Authority (SNRHA) establishes a payment standard schedule 

that establishes payment standard amounts for each FMR area within {bwI!Ωǎ ƧǳǊƛǎŘƛŎǘƛƻƴΣ ŀƴŘ ŦƻǊ ŜŀŎƘ 

unit size within each of the FMR areas. For each unit size, SNRHA may establish a single payment 

standard amount for the whole FMR area, or may set different payment standards for different parts of 

the FMR area. Unless HUD grants an exception, SNRHA is required to establish a payment standard 

ǿƛǘƘƛƴ ŀ άōŀǎƛŎ ǊŀƴƎŜέ ŜǎǘŀōƭƛǎƘŜŘ ōȅ I¦5 ς between 90 and 110 percent of the published FMR for each 

unit size.  

When HUD updates its FMRs, SNRHA must update its payment standards if the standards are no longer 

within the basic range [24 CFR 982.503(b)]. /ƻǇƛŜǎ ƻŦ ǘƘŜ ǇŀȅƳŜƴǘ ǎǘŀƴŘŀǊŘ ŀǊŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ ƻƴ {bwI!Ωǎ 

website: https://www.snvrha.org/fh_housingchoicevoucherpgm.html  

 

Annual Review 
The CLV HOPWA Program will review and may adjust the rent standards ANNUALLY against the local 

tǳōƭƛŎ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅΩǎ όtI!ύ IƻǳǎƛƴƎ /ƘƻƛŎŜ ±ƻǳŎƘŜǊ ǇŀȅƳŜƴǘ ǎǘŀƴŘŀǊŘΦ One notable exception is 

when households are already housed ƛƴ ǳƴƛǘǎ ǿƛǘƘ ǊŜƴǘǎ ǘƘŀǘ ƳŜŜǘ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊǎΩ ǊŜƴǘ ǎǘŀƴŘŀǊŘǎΤ 

these households would continue to rent the units with no change in rent through the term of the lease. 

!ǘ ƭŜŀǎŜ ǊŜƴŜǿŀƭΣ ǘƘŜ ǊŜƴǘ ǿƻǳƭŘ ōŜ ǊŜπŜǾŀƭǳŀǘŜŘ ƛƴ ǘŜǊƳǎ ƻŦ ōƻǘƘ ǘƘŜ ǊŜƴǘ ǎǘŀƴŘŀǊŘ ƛn effect and the 

reasonable rent requirements. 

 

Determining a Change in Rent Standard Based on PHA Payment Standards 
A HOPWA grantee may choose to adjust its rent standard based on the new local PHA Payment 

Standards, but adjustments are not mandatory as long as they meet certain requirements described in 

ǘƘŜ ƴŜȄǘ ǎŜŎǘƛƻƴΦ .ŀǎŜŘ ƻƴ ǘƘŜ ƎǊŀƴǘŜŜΩǎ ƘƻǳǎƛƴƎ ƳŀǊƪŜǘ όŜΦƎΦΣ ǊŜƴǘ ǊŜŀǎƻƴŀōƭŜƴŜǎǎ ŀƴŘ ǾŀŎŀƴŎȅ ǊŀǘŜύΣ ŀ 

grantee may determine that adjustments in the rent standard are not needed. Further, increasing rent 

standards could limit the number of qualified persons that could be served by the program, as available 

funding may limit the number of qualified households that can be assisted. However, a higher rent 

standard may increase the options of affordable housing available to assisted households. If the FMR 

decreases, the grantee should ensure that the rent standard is not higher than 100% of the FMR. 

 

https://www.snvrha.org/fh_housingchoicevoucherpgm.html
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To determine if the rent standard should be adjusted, grantees can examine several factors: 

¶ Availability of affordable units. This may be demonstrated by reasonableness data (discussed in 

the next section, Rent Reasonableness), vacancy rates, and supply or location of housing. If 

qualified households are having trouble finding affordable housing within the rent standard, the 

rent standards for the area may be too low. 

¶ Size and quality of housing. The size and/or quality of housing may be limited due to the rent 

standards. The grantee may track data collected during the HOPWA habitability standards 

review to determinŜ ƛŦ ŎŜǊǘŀƛƴ ǘǊŜƴŘǎ ŀǊŜ ƻŎŎǳǊǊƛƴƎ όƛΦŜΦΣ ƭŀŎƪ ƻŦ ƻƴŜπōŜŘǊƻƻƳ ǳƴƛǘǎ ƻǊ ǳƴƛǘǎ ǿƛǘƘ 

utilities). 

¶ Time to locate housing or the voucher expires without leasing. If qualified households are 

unable to find housing within 90 days of entering the program or the time period for finding 

housing expires, the rent standard may be too low for the area. 

¶ Large number of turnovers. If there is a high rate of turnover of qualified households receiving 

housing rental assistance, the rent standard may be too low to allow qualified households to 

access neighborhoods with amenities necessary for the family. For example, access to 

neighborhoods with good public transportation, schools, work, or other community amenities 

may be limited based on the rent standard used. 

 

Applying the Adjusted Rent Standard 
If an adjustment is made to the rent standard, the grantee has the option of making the change within 

90 days following the release of the new local PHA payment standard or at the beginning of the 

ƎǊŀƴǘŜŜΩǎ ƴŜȄǘ ǇǊƻƎǊŀƳ ȅŜŀǊΦ 

The CLV HOPWA Program determined any adjustment to the Rent Standard will occur at the 

beginning of each program year (e.g., July 1). 

Whichever method is used by the grantee should be described in the Consolidated Plan, grant proposal, 

or equivalent document and be approved by HUD. If a grantee chooses to begin using the new rent 

standard prior to the method approved by HUD, the grantee must provide a justification to HUD and 

receive approval of the requested change before using the new rent standard. 

¶ Lowering the rent standard. If the grantee determines the rent standard should be lowered, the 

new rent standard applies to new tenants, tenants moving to a new unit, tenants with a change 

in family size or composition, or at the anniversary of the lease. Grantees may wait to apply the 

new rent standard until the second anniversary of the lease start date to allow for a grace 

period for the household to adequately plan for the adjustment (which could include the need 

to move if the current unit no longer is within the adjusted rent standard). 

¶ Increasing the rent standard. If the grantee determines the rent standard should be raised, the 

new rent standard would apply to new tenants, tenants moving to a new unit, or at the 

anniversary of the lease (when the lease is up for renewal). 
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¶ /ŀǎŜπōȅπŎŀǎŜ ƛƴŎǊŜŀǎŜ ƻŦ ǘƘŜ ǊŜƴǘ ǎǘŀƴŘŀǊŘΦ HOPWA regulations (24 CFR 574.320 (a)(2)) allow, 

ƻƴ ŀ ǳƴƛǘπōȅπǳƴƛǘ ōŀǎƛǎΣ ŀ ƎǊŀƴǘŜŜ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ǘƘŜ ŜǎǘŀōƭƛǎƘŜŘ ǊŜƴǘ ǎǘŀƴŘŀǊŘ ōȅ 

10% for up to 20% of the units assisted. Such an increase can be provided when a grantee is 

using either of the two methods for determining the rent standard discussed earlier in the 

chapter. Grantees may grant authority to their project sponsors to conduct such increases; 

however, it is up to the grantee to monitor such a provision to ensure that no more than 20% of 

ǘƘŜ ǳƴƛǘǎ ǊŜŎŜƛǾŜ ǎǳŎƘ ƛƴŎǊŜŀǎŜǎΦ ! ŎŀǎŜπōȅπŎŀǎŜ ƛƴŎǊŜŀǎŜ Ƴŀȅ ōŜ ŀǇǇƭƛŜŘ ǘƻ ǘƘŜ ǳƴƛǘ ŀǘ ŀƴȅ ǘƛƳŜ 

the grantee deems necessary. 

Rent Reasonableness 
In order to determine rent reasonableness, the rent charged for a unit must be reasonable in relation to 

rents currently being charged for comparable units in the private unassisted market. It must not be in 

excess of rents currently being charged by the rental property for comparable unassisted units. 

Payments will be based upon the local PHA payment standard for the area. However, if after conducting 

a housing search, housing that complies with the local PHA payment standards cannot be secured then 

temporary housing that exceeds the rent standards may be utilized. If this situation arises, the Project 

sponsor staff should thoroughly document their housing search efforts and note what plans are being 

ƳŀŘŜ ǘƻǿŀǊŘǎ ǎŜŎǳǊƛƴƎ ƭƻƴƎπǘŜǊƳΣ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎΦ At no time should the rent reasonableness 

requirement be waived. 

Program staff must ensure that the rents being charged for the assisted units are reasonable, as 

described in the HOPWA regulations 24 CFR 574.320 (a)(3). Reasonableness is tested in two ways. 

¶ REQUIREMENT ONE: First, the rent charged for the unit must be reasonable in relation to rents 

currently being charged for comparable units in the private unassisted market. 

¶ REQUIREMENT TWO: Second, the rent charged cannot be higher than rents currently charged 

by the owner (landlord) for comparable unassisted units. 

The purpose of the requirement is to ensure that no property owner artificially inflates assisted units 

over comparable unassisted units. At no time should the rent to the owner exceed the reasonable rental 

amount. 

 

WHEN to conduct Rent Reasonableness Assessments 
Project sponsor staff is required to assess the rent reasonableness of a unit in the following 

circumstances: 

¶ Before entering into an agreement with a landlord. A project sponsor should not enter into an 

agreement with a landlord without first determining if the requested rent of the unit is 

comparable to other unassisted units. 
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¶ Before increasing the rent to a landlord. A project sponsor should recertify that the requested 

higher rent is reasonable as compared to other unassisted units. 

¶ When the FMR decreases. If, during an annual recertification, there is a decrease of 5% 

ōŜǘǿŜŜƴ ǘƘŜ ƴŜǿ Caw ŀƴŘ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ Caw ŦƻǊ ǘƘŜ ǳƴƛǘ ǎƛȊŜΣ ŀ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊ ƴŜŜŘǎ ǘƻ 

conduct a rent reasonableness review. If the current rent is found not be reasonable, the project 

sponsor should negotiate a lower rent with the landlord to ensure the rent remains reasonable. 

¶ Requested by HUDΦ LŦ I¦5 Ƙŀǎ ǊŜŀǎƻƴ ǘƻ ǉǳŜǎǘƛƻƴ ǘƘŜ ƎǊŀƴǘŜŜΩǎ ǎȅǎǘŜƳ ƻǊ ǘƘŜ ŀŎŎǳǊŀŎȅ ƻŦ ǘƘŜ 

rent reasonableness, HUD may request rent reasonableness reviews of all or a portion of a 

ƎǊŀƴǘŜŜΩǎ ǳƴƛǘǎΦ 

¶ At any time determined by the grantee. A grantee can conduct a rent reasonableness 

assessment at any time, for example as part of routine monitoring. 

 

HOW to Conduct Rent Reasonableness Assessments 
Project sponsor staff must ensure that each unit assisted is rent reasonable throughout the tenancy of 

the qualified household. To this end, the project sponsor should have established policies on how rent 

reasonableness will be determined and documentedΦ tǊƻƧŜŎǘ ǎǇƻƴǎƻǊ ǎǘŀŦŦ Ƴǳǎǘ ŘƻŎǳƳŜƴǘ ǘƘŜ ŘŜŎƛǎƛƻƴπ 

ƳŀƪƛƴƎ ǇǊƻŎŜǎǎ ŀƴŘ ǘƘŜ ŘŜŎƛǎƛƻƴ ƛƴ ǘƘŜ ǘŜƴŀƴǘΩǎ ŦƛƭŜΦ 

Project sponsor staff should not assume that if the rent of an assisted unit is within the established 

ǊŜƴǘ ǎǘŀƴŘŀǊŘ ǘƘŀǘ ǘƘŜ ǳƴƛǘΩǎ ǊŜƴǘ ƛǎ reasonable. It is possible that a unit may be within the rent 

standard established by the grantee and still not be reasonable. Project sponsor staff must document 

for each unit that a reasonable rent is being charged compared to other units in the private market and 

must verify, if applicable, that the rent of a unit is reasonable compared to the rent of other comparable 

unassisted units owned by the same landlord. 

MEETING REQUIREMENT ONE: The rent charged for the unit must be reasonable in relation to rents 

currently being charged for comparable units in the private unassisted can be determined by one of the 

following two options for determining rent reasonableness: 

¶ Using a market study. A market study conducted by a local Public Housing Agency (PHA) or 

other entity in conducting their rent reasonableness assessment may be used.  

¶ Review of comparable units. A project sponsor may also choose to conduct their own review of 

comparable units. This is usually the best option for smaller programs or for programs that serve 

a large or varied geographic region that may be different than any one PHA. A review of rent 

reasonableness can often be completed during the HOPWA habitability standards review. The 

rental assistance program should develop clear policies detailing how the reviews will be 

completed. The policies should include resources regarding factors to consider when comparing 

units, finding comparable units, and methods of documentation. 

o Comparison factors. Factors to consider in conducting the assessment include the 

following: 
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Á Location of the unit: In what neighborhood is the unit located? What are the 

distances to public transportation, shopping, work, and other services? 

Á Size of unit: How many bedrooms does the unit have? 

Á Type of unit: Is the unit unattached or attached? Is it in a large or small 

ŎƻƳǇƭŜȄΚ Lǎ ƛǘ ŀ ǎƛƴƎƭŜπ ƻǊ ƳǳƭǘƛπŦŀƳƛƭȅ ǳƴƛǘΚ 

Á Age of unit: When was the unit built? 

Á Utilities: Which utilities, if any, are included in the rent of the unit? 

These first five factors are often the most important for determining variances in 

rent. The following factors usually do not create substantial differences in rent, 

although they are addressed in the lease and can affect how quickly a unit leases: 

Á Amenities: Is a washer/dryer, dishwasher, or new carpet provided in the unit? 

Do tenants need to pay for washing clothes and linens (in the building or at a 

ǎŜƭŦπ ǎŜǊǾƛŎŜ ƭŀǳƴŘǊƻƳŀǘύΚ 

Á Housing services: Are services provided to tenants? 

Á Maintenance: Does the lease specify some form of tenant responsibility for 

maintenance of the unit (e.g., lawn care)? 

o Locating units for comparison. There are a variety of methods for locating units for 

comparison, including newspaper advertisements, Internet sites (e.g., 

www.craigslist.org, www.rent.com), and apartment guides. Additionally, some 

communities have developed 211 systems that include affordable housing as a part 

of their listed services. Based on the factors discussed above, each unit should be 

reviewed with at least three other comparable units. When comparable units are 

not available, best efforts should be made to find similar units in other complexes or 

in similar geographic areas that are comparable to the location of the unit to be 

assisted. 

o Documenting the comparison. A variety of forms may be used to document the rent 

reasonableness of assisted units. The form should address the factors discussed 

above and should compare the unit to be assisted with three other comparable 

units. The contract rent for the unit to be assisted should be at or below the 

contract rent of the three comparable units. If the unit rent is determined to be 

unreasonable, rental assistance should not be provided for this unit. 

The CLV HOPWA Program determined using the Review of Comparable Units to ensure rent 

reasonableness. 

MEETING REQUIREMENT TWO: Second, the rent charged cannot be higher than rents currently charged 

by the owner (landlord) for comparable unassisted units. In addition to ensuring the rent 

reasonableness of a unit compared to other private market units, project sponsor staff must ensure the 

rent of a unit is reasonable compared to the rent of other comparable unassisted units owned by the 

landlord. To meet this second reasonableness requirement, project sponsor staff must request 

http://www.craigslist.org/
http://www.rent.com/
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certification from the landlord that the rent being charged for the assisted unit is comparable to rents 

charged for other comparable unassisted units owned by the landlord. The landlord should provide 

previous rent charged for the unit to be assisted, current rent charged by the landlord for comparable 

unassisted units, and estimated rent for a comparable unassisted unit, if the unit was vacant. If the 

requested rent is not reasonable, meaning the rent is not comparable to rent charged for other 

comparable units owned by the landlord, assistance may not be provided for this unit unless an 

adjustment in the requested rent is made. 

 

Determining Resident Income 
5ŜǘŜǊƳƛƴƛƴƎ ǘƘŜ ŎƭƛŜƴǘ ƘƻǳǎŜƘƻƭŘΩǎ ŀƴƴǳŀƭ ƛƴŎƻƳŜ ŀƴŘ ŀŘƧǳǎǘŜŘ ƛƴŎƻƳŜ ƛǎ ŀ ŎǊƛǘƛŎŀƭ ǎǘŜǇ ƛƴ ŘŜǘŜǊƳƛƴƛƴƎ 

how much the household will be able to contribute to housing and ultimately, the amount of the rental 

subsidy for the client. This section describes how ǘƻ ŎŀƭŎǳƭŀǘŜ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ŀƴƴǳŀƭ ƛƴŎƻƳŜ ŀƴŘ 

adjusted income. 

 

Determining Annual Income 
Determining annual income allows the CLV HOPWA Program to 1.) Ensure the basic qualification for 

Iht²! ǊŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜ ƛǎ ŘƻŎǳƳŜƴǘŜŘ όƻƴƭȅ ƭƻǿπƛƴŎƻƳŜ householdsτthose with income below 80% 

of the Area Median Income (AMI)τmay receive HOPWA rental assistance); and 2.) Determine the 

amount the household will contribute toward their housing expense (with the balance paid with 

HOPWA funds). 

HUD publishes the annual income limits on the HUD USER website found at 

www.huduser.org/portal/datasets/il.html. Grantees and project sponsors can find the current income 

ƭƛƳƛǘǎ ŦƻǊ ǘƘŜƛǊ ŀǊŜŀόǎύ ǳƴŘŜǊ ά5ŀǘŀ {ŜǘǎΦέ 

¶ When determining household income, there are rules regarding the income to include and 

exclude. For HOPWA rental assistance programs, income covered by the Earned Income 

Disregard (EID) should be excluded. In February 2001, HUD finalized regulations that require 

housing providers in certain HUD programs to disregard some or all of the earned income for 

tenants with disabilities (24 CFR 5.617). This is commonly known as the Earned Income 

Disregard (EID) and should be considered when determining annual income. EID allows qualified 

individuals and families receiving housing assistance to keep more of their earned income for a 

period of up to two years following an increase in employment income. The purpose is to assist 

persons with disabilities in obtaining and retaining employment, as an important step toward 

ŜŎƻƴƻƳƛŎ ǎŜƭŦπǎǳŦŦƛŎƛŜƴŎȅΦ  

¶ ½ŜǊƻπLƴŎƻƳŜΦ Some households entering the HOPWA program may indicate that they have no 

income. In such cases, agencies are expected to document this fact by obtaining a certification 

ƻŦ άƴƻ ƛƴŎƻƳŜέ ŦǊƻƳ ǘƘŜ ŀǇǇƭƛŎŀƴǘΦ  

http://www.huduser.org/portal/datasets/il.html
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Determining Adjusted Income 
!ŦǘŜǊ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ŀƴƴǳŀƭ ƛƴŎƻƳŜ Ƙŀǎ ōŜŜƴ ŎŀƭŎǳƭŀǘŜŘ ŀƴŘ ǘƘŜ ƘƻǳǎŜƘƻƭŘ ƛǎ ŘŜǘŜǊƳƛƴŜŘ ƛƴŎƻƳŜ 

ǉǳŀƭƛŦƛŜŘ ŦƻǊ Iht²! ŀǎǎƛǎǘŀƴŎŜΣ ǘƘŜ ƴŜȄǘ ǎǘŜǇ ƛǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ŀ ƘƻǳǎŜƘƻƭŘΩǎ ŀŘƧǳǎǘŜŘ ƛncome. Adjusted 

income considers adjustments to income to establish how much the household will be required to pay 

for its housing, covering both basic utilities and rent. 

Each category of income adjustment listed below includes a description of typical documentation: 

¶ Disabled/Elderly. A household that meets the definition of an elderly or disabled household is 

entitled to a deduction of $400 per household. Even if more than one person in the household 

is elderly or disabled, there is only one $400 adjustment for the entire household. The 

documentation of HIV/AIDS showing qualification for the HOPWA program is generally 

sufficient for showing qualification for the disability income adjustment. Acceptable forms of 

documentation include documentation from a health professional qualified to make such a 

decision or an HIV/AIDS test conducted by a physician, community health center, or HIV 

counseling center. 

o To qualify for this adjustment as a disabled household, the person with the disability 

must be the head of the household, spouse of the head of household, or the sole 

member of the household. In cases where the only person with disability is a dependent 

child, the household does not qualify for this adjustment on the basis of disability. 

o To qualify for this adjustment as an elderly household, the head of the household, 

spouse of the household, or sole member of the household must be 62 years of age or 

older. 

¶ Dependents. When calculating adjusted income, deduct $480 from annual income for each 

household dependent όнп /Cw рΦсммόŀύόмύύΦ I¦5Ωǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŘŜǇŜƴŘŜƴǘ ƛǎ ŘƛŦŦŜǊŜƴǘ ŦǊƻƳ ǘƘŜ 

Internal Revenue Service (IRS) definition. HUD defines a dependent as any household member 

ǿƘƻ ƛǎ ƴƻǘ ǘƘŜ ƘŜŀŘΣ ŎƻπƘŜŀŘΣ ƻǊ ǎǇƻǳǎŜΣ ōǳǘ ǿƘƻ ƛǎΥ 

o Under the age of 18 years, 

o Disabled (of any age), or 

o CǳƭƭπǘƛƳŜ ǎǘǳŘŜƴǘ όƻŦ ŀƴȅ ŀƎŜύΦ 

Documentation in the file should verify age, disability, or student status, as applicable. 

¶ Child Care Expenses. Reasonable child care expenses paid out of pocket by the tenant for the 

care of a child age 12 or under may be documented and deducted from annual income if the 

child care (1) enables an adult family member to seek employment actively, be gainfully 

employed, or further his/her education, and (2) expenses are not reimbursed (24 CFR 

5.611(a)(4)). Deducted expenses cannot exceed income earned. 

¶ Medical Expenses. Elderly or disabled households (as defined previously) that have no disability 

ŀǎǎƛǎǘŀƴŎŜ ŜȄǇŜƴǎŜǎ όǎŜŜ ōŜƭƻǿύ Ƴŀȅ ŎƭŀƛƳ ƻǳǘπƻŦπǇƻŎƪŜǘ ƳŜŘƛŎŀƭ ŜȄǇŜƴǎŜǎ ƛƴ excess of 3% of 

annual income as a deduction (24 CFR 5.611(a)(3)(i)). Medical expenses that may be considered 

include all medical expenses anticipated to be incurred during the coming year that are not 



105 
 
 

 

 

covered by insurance or reimbursed though other sources. File documentation should clearly 

document these expenses and consider whether some or all of the claimed expenses might be 

reimbursed from other sources. 

¶ Disability Assistance. Disability assistance expenses paid out of pocket by the tenant can also be 

deducted from annual income to the extent that they exceed 3% of annual income (24 CFR 

5.611(a)(3)(ii)). The purpose of this deduction is to recognize expenses for the care of a disabled 

person that enables the disabled person or some other family member to work. Disability 

assistance expenses may include the cost of a care attendant and/or auxiliary apparatus that 

enables a household member, including the disabled member, to work. Both medical expenses 

and disability assistance expenses are limited to those in excess of 3% of annual income. For 

families who qualify for both types of expenses, the allowable amount is the amount by which 

the combined expenses exceed 3% of annual income. Because disability assistance expenses are 

also capped by the amount of income earned, a special calculation is required. Program staff 

should first calculate the allowable disability assistance expenses and then add to that the 

allowable medical expenses. 

 

Calculating Resident Rent Contribution and Maximum Rental Subsidy 
After verifying the determination of both annual income and adjusted income, the next step is to 

calculate how much the resident will pay for housingτthe payment to the landlord and resident paid 

utilities. By regulation (24 CFR 574.310(d)), residents receiving HOPWA rental assistance must pay as 

rent, including utilities, an amount that is the higher of: 

¶ 30% of monthly adjusted income, 

¶ 10% of monthly annual income (annual income before adjustments, divided by 12), or 

¶ Welfare payments specifically designated to meet housing costs. 

Except for unusual circumstances, 30% of monthly adjusted income will be higher than 10% of monthly 

annual income. So in most cases, the resident rent contribution will be 30% of adjusted income. 

HOPWA requires that residents pay the amount calculated regardless of the rent for the unit (as long as 

housing costs for the unit meet the rent standard and rent reasonableness requirements). In a few 

ŀǊŜŀǎΣ ǘƘŜ ŀƎŜƴŎȅ ŀŘƳƛƴƛǎǘŜǊƛƴƎ ά¢ŜƳǇƻǊŀǊȅ !ǎǎƛǎǘŀƴŎŜ ǘƻ bŜŜŘȅ CŀƳƛƭƛŜǎέ ό¢!bCύ ŘŜǎƛƎƴŀǘŜs a portion 

of the welfare payments for rent. In these localities, the file must include documentation of this amount. 

 

Rent and Utility Deposits 
A HOPWA rental assistance program may choose to provide assistance with rent and utility deposits 

using Permanent Housing Placement funds. This funding option allows for the payment of reasonable 

costs to move clients into permanent housing. Security deposit costs cannot exceed two months of 

rental costs. In addition to the security deposit, funds may also be used for utility connection fees and 

processing costs. A HOPWA rental assistance program that provides such rent and utility deposits should 
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require that landlords and utility companies pay any returned deposits directly to the program rather 

than to the client. Funds recaptured in this manner are considered program income and must be applied 

to future rental program or housing placement activities. 

 

Payment Process 
¶ Set up initial landlord vendor accounts for payment of rent deposits, if applicable, and the rental 

subsidy. 

¶ Establish a procedure to request, process, and track monthly payments to landlords. 

¶ Set up utility accounts for payment of client utility allowances directly to the utility company, or 

set up accounts for payment of utility allowances directly to clients. 

¶ Establish a procedure to request, process, and track monthly payments to utility companies or 

clients. 

Clients should be reminded that because utility allowances are based on an average and may not 

cover the entire utility bill, the client may have to make residual payments to the utility company. 

¶ ¢ƘŜ ǇŀȅƳŜƴǘ ǎǘŀƴŘŀǊŘ ŜǎǘŀōƭƛǎƘŜŘ ōȅ ǘƘŜ [ƻŎŀƭ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅ ό[I!ύ όƛΦŜΦΣ ǘƘŜ [I!Ωǎ ŀŘƻǇǘŜŘ 

ŎƻƳƳǳƴƛǘȅπǿƛŘŜ ŜȄŎŜǇǘƛƻƴ ǊŜƴǘύ πhwπ ǘƘŜ ŀǊŜŀΩǎ CŀƛǊ aŀǊƪŜǘ wŜƴǘ όŀǎ ŜǎǘŀōƭƛǎƘŜŘ ōȅ I¦5ύΦ ¢ƘŜ 

maximum amount of assistance is based on the lower of the two. 

¶ ¢ƘŜ ƳŀȄƛƳǳƳ ŀƳƻǳƴǘ ƻŦ ƳƻƴǘƘƭȅ ŀǎǎƛǎǘŀƴŎŜ ǳƴŘŜǊ ǘƘƛǎ ǇǊƻƎǊŀƳ ƛǎ ƻƴŜπƘǳƴŘǊŜŘ ǇŜǊŎŜƴǘ όмлл҈ύ 

of the rent calculation (determined from the bullet point above) in the service area ς[9{{π ǘƘŜ 

amount of the ǇŀǊǘƛŎƛǇŀƴǘΩǎ ǊŜǉǳƛǊŜŘ ǎƘŀǊŜ ƻŦ ǘƘŜ ǊŜƴǘ ǇŀȅƳŜƴǘΣ ǳǎǳŀƭƭȅ ǘƘƛǊǘȅ ǇŜǊŎŜƴǘ όол҈ύ ƻŦ 

ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ƻǊ ŦŀƳƛƭȅΩǎ ŀŘƧǳǎǘŜŘ ƳƻƴǘƘƭȅ ƛƴŎƻƳŜΦ 

The total rent being charged for a unit must be reasonable in relation to rents currently charged for 

comparable units in the private unassisted market, and must not be in excess of rents currently being 

charged by the property owner for comparable unassisted units. Clients must be recertified for TBRA at 

least annually to verify continued qualification. Federal HOPWA funding is awarded annually, 

therefore clients should be advised that there is no guarantee of continued assistance. Subsidized 

housing units must be inspected annually as well.  

HOPWA income qualification and rent calculation regulations refer to portions of HUD Regulations 24 

CFR Part 5 that are also used by the Housing Choice Voucher Program (HCVP) or Section 8 program; 

however, it is important to note that there are some differences between the two programs and caution 

should be used in transferring procedures from one program to the other. The method described below 

applies to the HOPWA program. HOPWA participant rent payments must be the highest of three 

amounts: 

1. мл҈ ƻŦ ƎǊƻǎǎ ƘƻǳǎŜƘƻƭŘ ƛƴŎƻƳŜ όƎǊƻǎǎ ƘƻǳǎŜƘƻƭŘ ƛƴŎƻƳŜ ƛǎ ǘƘŜ ǘƻǘŀƭ ƻŦ ŀƭƭ ǇǊŜπǘŀȄ ƛƴŎƻƳŜ 

received ōȅ ŀƭƭ ƘƻǳǎŜƘƻƭŘ ƳŜƳōŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ŜŀǊƴƛƴƎǎ ŦǊƻƳ ƛƴŎƻƳŜπǇǊƻŘǳŎƛƴƎ ŀǎǎŜǘǎύΦ 



107 
 
 

 

 

2. ол҈ ƻŦ ǘƘŜ ŦŀƳƛƭȅϥǎ ƳƻƴǘƘƭȅπŀŘƧǳǎǘŜŘ ƛƴŎƻƳŜ όŀŘƧǳǎǘŜŘ ƛƴŎƻƳŜ ƛǎ ŦƛƎǳǊŜŘ ǳǎƛƴƎ ǘƘŜ ƭƛǎǘ ƻŦ 

income inclusions and exclusions detailed in HUD regulations 24 CFR 5.609, 5.611 and 5.617. 

3. Amounts received households receiving welfare assistance from a public agency, with a part of 

the payments specifically designated for housing costs (adjusted in accordance with the family's 

actual housing costs). 

The HOPWA project sponsor must pay the balance of the rent up to the lesser of the lease or rental 

agreement rent or the most current local PHA payment standard, and reasonable rent for comparable 

units in the area. Any documentation used to determine TBRA assistance must be maintained in the 

ŎƭƛŜƴǘΩǎ ŦƛƭŜΦ Iht²! ŦǳƴŘǎ Ƴǳǎǘ ƴƻǘ ōŜ ƎƛǾŜƴ ŘƛǊŜŎǘƭȅ ǘƻ ŀ ŎƭƛŜƴǘΦ 

 

Utilities with TBRA 
Unless utilities costs are paid by the landlord as part of the rent/lease amount, clients are expected to 

establish accounts with the local utility company and pay the entire monthly costs for usage. However, 

when utilities are not included in the rent and the client is billed directly for usage by the utility 

company, an allowance/or credit for reasonable consumption must be subtracted from the client's rent 

payment portion (the higher of 10% of monthly gross income or 30% of the monthly adjusted income). 

The utility allowance amounts or credits are established locally by the Public Housing Authority (PHA) 

based on local utility rates and updated annually. Grantees and project sponsors should contact the PHA 

in their areas to obtain the most current Utility Allowance Schedule for use in the computation of the 

client's rent payment. 

NOTE: It is important to remind clients that the utilƛǘȅ ŀƭƭƻǿŀƴŎŜ ŎǊŜŘƛǘ ŦƻǊ ǘƘŜƛǊ ƻǳǘπƻŦπǇƻŎƪŜǘ ǳǘƛƭƛǘȅ Ŏƻǎǘǎ 

is deducted from their portion of the rent payment to the landlord; therefore, they are responsible for 

paying the full utility bill each month directly to the utility company, and budget accordingly. In rare 

ŎŀǎŜǎΣ ŀŦǘŜǊ ǘƘŜ ǳǘƛƭƛǘȅ ŀƭƭƻǿŀƴŎŜ ƛǎ ŎǊŜŘƛǘŜŘΣ ǘƘŜ ǘŜƴŀƴǘ ǊŜƴǘ ǇƻǊǘƛƻƴ Ƴŀȅ ǊŜǎǳƭǘ ƛƴ ŀ ƴŜƎŀǘƛǾŜ ŀƳƻǳƴǘ π 

meaning that the project sponsor must refund that amount each month to the tenant OR pay it directly 

ǘƻ ǘƘŜ ǳǘƛƭƛǘȅ ŎƻƳǇŀƴȅ ƻƴ ǘƘŜ ŎƭƛŜƴǘΩs behalf. Associated HUD Regulation 24 CFR 982.514(b) states that, if 

paid directly to the utility, the project sponsor must notify the household in writing of the amount paid to 

the utility on their behalf and maintain documentation in the client file. 

 

Earned Income Disregard (EID) 
24 CFR 574 5.617 requires Earned Income Disregard (EID) in certain situations. EID is an important 

ƛƴŎŜƴǘƛǾŜ ŦƻǊ ŘƛǎŀōƭŜŘ ǇŜǊǎƻƴǎ ǊŜŎŜƛǾƛƴƎ Iht²! ¢.w! ƻǊ ŦŀŎƛƭƛǘȅπōŀǎŜŘ ƘƻǳǎƛƴƎΦ ¢ƘŜ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ŀǎǎƛǎǘ 

persons with disabilities in obtaining and retaining employment as an important step toward economic 

ǎŜƭŦπǎǳŦŦƛŎƛŜƴŎȅΦ ¢ƘŜ ά9ŀǊƴŜŘ LƴŎƻƳŜ 5ƛǎǊŜƎŀǊŘέ ŀƭƭƻǿǎ ǉǳŀƭƛŦƛŜŘ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ŦŀƳƛƭƛŜǎ ǘƻ ƪŜŜǇ ƳƻǊŜ ƻŦ 

their earned income from employment for a period of up to two years if they meet one of three (3) 

tests. Annual income increases as a result of: 
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1. Employment of a family member with disabilities and who was previously unemployed for one 

or more years; or 

2. Earnings by a family member with disabilities from participation in an econoƳƛŎ ǎŜƭŦπǎǳŦŦƛŎƛŜƴŎȅ 

or job training program; or 

3. Increased employment earnings of a family member with disabilities while receiving, or within 

six months after receiving, welfare assistance worth at least $500. 

EID becomes effective after the client has moǾŜŘ ƛƴǘƻ Iht²!πŀǎǎƛǎǘŜŘ ƘƻǳǎƛƴƎΣ ǿƘŜǊŜ ǘƘŜƛǊ ǉǳŀƭƛŦȅƛƴƎ 

ƛƴŎƻƳŜ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ǘƘŜ άōŀǎŜέ ƛƴŎƻƳŜΦ LŦ ǘƘŜȅ ƳŜŜǘ ƻƴŜ ƻŦ ǘƘŜ ǘƘǊŜŜ όоύ ǘŜǎǘǎ ŀōƻǾŜΣ ŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘ 

sponsor staff is notified of the increase in income, EID will allow 100% of the earned income above the 

base income to be disregarded for a period of 12 months after the start date of the employment 

resulting in the increase. For increased earnings that continue beyond 12 months, EID permits a 

continued disregard of 50% of earnings above the base for another 12 months for a total of 48 months 

of increased earnings disregarded prior to counting the additional employment income towards an 

increase in tenant rent payment. Also, the 24 months of EID can be spread out over 48 consecutive 

months allowing the client to start and stop work, if necessary, such as someone who may only have 

periodic or seasonal work. Once the 48 month period has expired, the EID is no longer eligible, 

regardless of how many months of EID were provided during that time. See 

https://www.hudexchange.info/resources/documents/EID_Training.pdf for more information about 

EID). 

NOTE: EID does not apply to all of the new earned income. For example, a person receiving SSI or SSDI 

Ƴŀȅ ǊŜŎŜƛǾŜ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ōŜƴŜŦƛǘǎ ƻǊ ǊŜƎǳƭŀǊ ƛƴŎƻƳŜ ŦǊƻƳ ƻǘƘŜǊ ƴƻƴπŜƳǇƭƻȅƳŜƴǘ ǎƻǳǊŎŜǎΦ ¢Ƙƛǎ ƛƴŎƻƳŜ 

will be counted towards the tenant rent payment portion because it is not a result for employment that 

met one of the three EID tests. 

 

HOPWA Housing Habitability Standards  
!ƭƭ Iht²!πŀǎǎƛǎǘŜŘ ƘƻǳǎƛƴƎ Ƴǳǎǘ ƳŜŜǘ ōƻǘƘ ǎǘŀǘŜ ŀƴŘ ƭƻŎŀƭ ƘƻǳǎƛƴƎ ǎǘŀƴŘŀǊŘǎ ŀƴŘ I¦5Ωǎ Ƙŀōƛǘŀōƛƭƛǘȅ 

standards as outlined in 24 CFR Part 574.310(b) (see https://www.govinfo.gov/content/pkg/CFR-2010-

title24-vol3/pdf/CFR-2010-title24-vol3-sec574-310.pdf). Housing supported by HOPWA funds must, at a 

minimum, meet the following federal HOPWA Housing Habitability Standards set forth below: 

¶ Structure and Materialsππ¢ƘŜ ǎǘǊǳŎǘǳǊŜǎ Ƴǳǎǘ ōŜ ǎǘǊǳŎǘǳǊŀƭƭȅ ǎƻǳƴŘ ǎƻ ŀǎ ƴƻǘ ǘƻ ǇƻǎŜ ŀƴȅ ǘƘǊŜŀǘ 

to the health and safety of the occupants and so as to protect the residents from hazards. If the 

unit is a manufactured home, it Ƴǳǎǘ ǊŜǎǘ ǳǇƻƴ ŀ ǎǳƛǘŀōƭŜ ǇŜǊƳŀƴŜƴǘ ƻǊ ƴƻƴπǇŜǊƳŀƴŜƴǘ 

foundation. 

¶ Accessππ¢ƘŜ ƘƻǳǎƛƴƎ Ƴǳǎǘ ōŜ ŀŎŎŜǎǎƛōƭŜ ŀƴŘ ŎŀǇŀōƭŜ ƻŦ ōŜƛƴƎ ǳǘƛƭƛȊŜŘ ǿƛǘƘƻǳǘ ǳƴŀǳǘƘƻǊƛȊŜŘ ǳǎŜ 

of other private properties. Structures must provide alternate means of egress in case of fire. 

¶ Space and Securityππ9ŀŎƘ ǊŜǎƛŘŜƴǘ Ƴǳǎǘ ōŜ ŀŦŦƻǊŘŜŘ ŀŘŜǉǳŀǘŜ ǎǇŀŎŜ ŀƴŘ ǎŜŎǳǊƛǘȅ ŦƻǊ ǘƘŜƳǎŜƭǾŜǎ 

and their belongings. An acceptable place to sleep must be provided for each resident. 

https://www.hudexchange.info/resources/documents/EID_Training.pdf
https://www.govinfo.gov/content/pkg/CFR-2010-title24-vol3/pdf/CFR-2010-title24-vol3-sec574-310.pdf
https://www.govinfo.gov/content/pkg/CFR-2010-title24-vol3/pdf/CFR-2010-title24-vol3-sec574-310.pdf
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¶ Interior Air Qualityππ9ǾŜǊȅ ǊƻƻƳ ƻǊ ǎǇŀŎŜ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ǿƛǘƘ ƴŀǘǳǊŀƭ ƻǊ mechanical 

ventilation. Structures must be free of pollutants in the air at levels that threaten the health of 

residents. 

¶ Water Supplyππ¢ƘŜ ǿŀǘŜǊ ǎǳǇǇƭȅ Ƴǳǎǘ ōŜ ŦǊŜŜ ŦǊƻƳ ŎƻƴǘŀƳƛƴŀǘƛƻƴ ŀǘ ƭŜǾŜƭǎ ǘƘŀǘ ǘƘǊŜŀǘŜƴ ǘƘŜ 

health of individuals. If the unit is a manufactured home, it must be connected to permanent 

ǳǘƛƭƛǘȅ ƘƻƻƪπǳǇǎΦ 

¶ Thermal Environmentππ¢ƘŜ ƘƻǳǎƛƴƎ Ƴǳǎǘ ƘŀǾŜ ŀŘŜǉǳŀǘŜ ƘŜŀǘƛƴƎ ŀƴŘκƻǊ ŎƻƻƭƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ƛƴ 

proper operating condition. 

¶ Illumination and Electricityππ¢ƘŜ ƘƻǳǎƛƴƎ Ƴǳǎǘ ƘŀǾŜ ŀŘŜǉǳŀǘŜ ƴŀǘǳǊŀƭ ƻǊ artificial illumination to 

permit normal indoor activities and to support the health and safety of residents. Sufficient 

electrical sources must be provided to permit use of essential electrical appliances while 

assuring safety from fire. If the unit is a manufactured home, it must be connected to 

ǇŜǊƳŀƴŜƴǘ ǳǘƛƭƛǘȅ ƘƻƻƪπǳǇǎΦ 

¶ Food Preparation and Refuse Disposalππ!ƭƭ ŦƻƻŘ ǇǊŜǇŀǊŀǘƛƻƴ ŀǊŜŀǎ Ƴǳǎǘ Ŏƻƴǘŀƛƴ ǎǳƛǘŀōƭŜ ǎǇŀŎŜ 

and equipment to store, prepare and serve food in a sanitary manner. 

¶ Sanitary Conditionππ¢Ƙe housing and any equipment must be maintained in sanitary condition. 

¶ [ŜŀŘπ.ŀǎŜŘ tŀƛƴǘππLŦ ǘƘŜ ǎǘǊǳŎǘǳǊŜ ǿŀǎ ōǳƛƭǘ ǇǊƛƻǊ ǘƻ мфтуΣ ŀƴŘ ǘƘŜǊŜ ƛǎ ŀ ŎƘƛƭŘ ǳƴŘŜǊ ǘƘŜ ŀƎŜ ƻŦ 

six or a pregnant woman who will reside on the property, and the building has a defective paint 

surface inside or outside the structure, the unit cannot be approved until the defective surface is 

repaired in accordance with 24 CFR Part 35 (see 

http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_12347.pdf). Defective paint 

surface means: the paint is cracking, scaling, chipping, peeling or loose. If after testing lead is 

found present, the surface must be abated and repaired in accordance to the above regulation. 

During the housing inspection the Project sponsor staffs must furnish the client with a copy of 

ǘƘŜ ǇŀƳǇƘƭŜǘ άtǊƻǘŜŎǘ ¸ƻǳǊ CŀƳƛƭȅ ŦǊƻƳ [ŜŀŘ ƛƴ ¸ƻǳǊ IƻƳŜέ όǎŜŜ 

https://www.epa.gov/sites/production/files/2014-

02/documents/lead_in_your_home_brochure_land_b_w_508_easy_print_0.pdf ). The client 

ǎƘƻǳƭŘ ǎƛƎƴ ŀ ǎǘŀǘŜƳŜƴǘ ŎŜǊǘƛŦȅƛƴƎ ǘƘŀǘ ǘƘŜȅ ǊŜŎŜƛǾŜŘ ǘƘŜ ǇŀƳǇƘƭŜǘΦ ! ƭŜŀŘπōŀǎŜŘ Ǉŀint visual 

assessment training is available on line at 

http://www.hud.gov/offices/lead/training/visualassessment/h00100.cfm.  

¶ Smoke Detectorsππ¢ƘŜ Iht²! ǇǊƻƎǊŀƳ Ƴǳǎǘ comply with the Fire Administration 

!ǳǘƘƻǊƛȊŀǘƛƻƴ !Ŏǘ ƻŦ мффн όtΦ[Φ  млнπрннύ όƘǘǘǇΥκκŦƛǊŜΦƴƛǎǘΦƎƻǾκōŦǊƭǇǳōǎκŦƛǊŜфрκt5CκŦфрлстΦǇŘŦύΦ  

All rental units are required to have a functioning smoke detector that must be provided by the 

landlord, local fire department, or leveraged source. Smoke detectors must be installed in 

accordance with NFPA 74, or more stringent local policies, as applicable. Existing units must 

contain a single or a multiple station smoke detector; there must be one located outside each 

sleeping area and on each level. It can be battery operated or hard wired; clearly audible or 

interconnected. Accommodations must be made for individuals with sensory impairments. 

http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_12347.pdf
https://www.epa.gov/sites/production/files/2014-02/documents/lead_in_your_home_brochure_land_b_w_508_easy_print_0.pdf
https://www.epa.gov/sites/production/files/2014-02/documents/lead_in_your_home_brochure_land_b_w_508_easy_print_0.pdf
http://www.hud.gov/offices/lead/training/visualassessment/h00100.cfm
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Prior to HOPWA funds being provided for a housing unit, project sponsors must certify that it meets 

these standards. The inspection can be performed by a project sponsor staff without a requirement for 

specialized training, or an outside entity qualified to do inspections. The project sponsor staff must make 

a home visit to determine the overall suitability of the rental property and certify that it meets the 

standards listed on the HOPWA HQS Habitability Standards form. ¢ƘŜ ¢.w! ǳƴƛǘ Ƴǳǎǘ ōŜ ǊŜπƛƴǎǇŜŎǘŜŘ 

ŀƴŘ ǊŜπŎŜǊǘƛŦƛŜŘ ŀǘ ƭŜŀǎǘ ŀƴƴǳŀƭƭȅ ǿƘŜƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ƛƴŎƻƳŜ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ƛǎ ǊŜπcertified for HOPWA 

assistance, in addition to when the client moves to a new residence.  

Landlords or property managers are responsible for addressing all violations found at the initial 

inspection. In the event that the unit fails inspection, a written notification should be delivered to the 

client and landlord with a copy of the written inspection report. The notification informs the landlord 

ǘƘŀǘ ŀ ǊŜπƛƴǎǇŜŎǘƛƻƴ ǿƛƭƭ ōŜ ǎŎƘŜŘǳƭŜŘ ƴƻ ƭŀǘŜǊ ǘƘŀƴ ǘƘƛǊǘȅ όолύ Řŀȅǎ ŦǊƻƳ ǘƘŜ ŘŀǘŜ ƻŦ ǘƘŜ ƴƻǘƛŎŜ ŀƴŘ ǘƘŀǘ 

all reported violations need to be corrected by that date. If after sixty (60) days the unit does not pass 

inspection and the Project sponsor staff has attempted repeated communication with the landlord, the 

Project sponsor staff should assist the client in seeking more suitable housing elsewhere and the 

HOPWA subsidy payments should be stopped. A general rule is that no more than three (3) inspections 

ώǘƘŜ ƳƻǾŜπƛƴ ƛƴǎǇŜŎǘƛƻƴ ŀƴŘ ǘǿƻ ǊŜπƛƴǎǇŜŎǘƛƻƴǎ ǿƛǘƘƛƴ ǘƘƛǊǘȅ όолύ Řŀȅǎ ƛŦ ƴŜŎŜǎǎŀǊȅϐ ƴŜŜŘ ǘƻ ōŜ 

undertaken by the Project sponsor staff. 

¶ Client Request for Inspection: A client may request an inspection at any time through their 

Housing agency if they have a complaint about housing conditions. Clients should be instructed 

ƴƻǘ ǘƻ ƳƻǾŜ ƻǳǘ ƻŦ ŀ ǳƴƛǘ ŘǳŜ ǘƻ ǘƘŜ ƭŀƴŘƭƻǊŘΩǎ ŦŀƛƭǳǊŜ ǘƻ ƳŀƪŜ ǊŜǇŀƛǊǎ ǿƛǘƘƻǳǘ ŦƛǊǎǘ ƘŀǾƛƴƎ 

consulǘŜŘ ǿƛǘƘ ǘƘŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊ ǎǘŀŦŦ ǊŜƎŀǊŘƛƴƎ ƭƻŎŀƭ ƭŀƴŘƭƻǊŘπǘŜƴŀƴǘ ƭŀǿǎΦ LŦ ŎƻƴŘƛǘƛƻƴǎ ǇƻǎŜ 

a safety risk to the household, the project sponsor staff should perform an inspection within five 

(7) business days. In the event that a client is required to move due to the condition of the 

housing unit and the landlord (not the tenant) is responsible for necessary repairs to ensure 

habitability of the unit, guidance for this process should be sought from a local housing 

counseling agency or legal entity to ensure compliance with the law. 

¶ Grantee or Project Sponsor Request for Inspection: At any time during the period of HOPWA 

TBRA assistance the grantee or project sponsor may conduct an inspection of the unit based on 

their own impressions or concerns and complaints from the landlord, neighbors, Project sponsor 

staff, parole officer, or other source with knowledge of the clients housing stability. Care should 

ōŜ ǘŀƪŜƴ ōȅ ǘƘŜ ŀƎŜƴŎȅ ǘƻ ŎƻƳǇƭȅ ǿƛǘƘ ƭƻŎŀƭ ƭŀƴŘƭƻǊŘπǘŜƴŀƴǘ ƭŀǿǎ ǊŜƎŀǊŘƛƴƎ ƭŜƎŀƭ ƴƻǘƛŦƛŎŀǘƛƻƴ ǘƻ 

client/tenant prior to entering the unit. 

 

Occupancy Standards 
I¦5 ǿƛƭƭ ƻƴƭȅ ǇǊƻǾƛŘŜ ǊŜƴǘŀƭ ǎǳōǎƛŘƛŜǎ ǘƻ ƘƻǳǎŜƘƻƭŘǎ ƭƛǾƛƴƎ ƛƴ ŀǇǇǊƻǇǊƛŀǘŜƭȅπǎƛȊŜŘ ǳƴƛǘǎΦ ¢ƘŜ Ǝƻŀƭ ƛǎ ǘƻ 

subsidize the smallest sized unit possible without creating overcrowding. The amount of TBRA a project 

sponsor pays the landlord on behalf of the applicant is based on the number of bedrooms for which the 

household is qualified and the actual number of bedrooms in the unit. HUD does permit other rooms in 
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a unit to be used as sleeping areas, and project sponsors should follow the approved policy for sleeping 

areas used by their local public housing authority (PHA). 

[ƻŎŀƭ tǳōƭƛŎ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘƛŜǎ όtI!ǎύ ŜǎǘŀōƭƛǎƘ ǘƘŜƛǊ ƻǿƴ I¦5πŀǇǇǊƻǾŜŘ ǎǳōǎƛŘȅ ǎǘŀƴŘŀǊŘǎΣ ƎŜƴŜǊŀƭƭȅ 

in accordance with the following criteria: 

¶ The unit size assigned should not require more than two persons to occupy the same bedroom, 

ŜȄŎŜǇǘ ǘƘŀǘ ŀ ǾŜǊȅ ǎƳŀƭƭ ŎƘƛƭŘ όƭŜǎǎ ǘƘŀƴ н ȅŜŀǊǎ ƻŦ ŀƎŜύ Ƴŀȅ ǎƘŀǊŜ ŀƴ ƻƴŜπōŜŘǊƻƻƳ ǳƴƛǘ ǿƛǘƘ ŀ 

single parent. 

¶ The unit size assigned should not require persons of opposite sex other than husband and wife 

to occupy the same bedroom with the exception of infants and very young children. 

¶ ! ǘǿƻπōŜŘǊƻƻƳ ǳƴƛǘ Ƴŀȅ ōŜ ǳǎŜŘ ōȅ ŀ ǘǿƻ ƳŜƳōŜǊ ŦŀƳƛƭȅ ǘƘŀǘ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ǎƛƴƎƭŜ ǇŀǊŜƴǘ ŀƴŘ 

child or by a couple who, due to medical reasons, must have separate bedrooms, as verified by 

their physician and approved by the project sponsor. These principles result in the following 

standards: 

NUMBER OF BEDROOMS 

Number of 

Bedrooms 

Minimum Number of 

Persons in Household 

Maximum Number of 

Persons in Household 

0 1 1 

1 1 2 

2 2 4 

3 3 6 

4 6 8 

5 8 10 

Exceptions to Occupancy Standards 
The criteria and standards prescribed for the determination of a household's unit should apply to the 

vast majority of clients and their families. In some cases, however, the relationship, age, sex, health, or 

handicap of the individual/family members warrant the assignment of a larger unit size than that which 

would result from strict application of the criteria. Any determinations that do not strictly apply to the 

criteria must be fully documented in the applicant's case file. 

There are also occasional circumstances (for example, an area where the market rate rents are much 

lower than the FMR or HCVP payment standard) when a household might occupy a unit larger than 

specified by the subsidy standards, but in such instances, the rent for the larger unit must be at or below 

ǘƘŜ ǇŀȅƳŜƴǘ ǎǘŀƴŘŀǊŘ ƻŦ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜƭȅπǎƛȊŜŘ ǳƴƛǘΦ LŦ ǘƘŜ ƭŀǊƎŜǊ ǳƴƛǘ ǊŜƴǘ ŀƳƻǳƴǘ ǿŜǊŜ ǘƻ ƛƴŎǊŜŀǎŜ 

above the smaller unit subsidy standard, the client would be required to move to a smaller unit within 

the allowable payment standard. 
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Renting from Family Members 
Federal Regulation 24CFR 982.306 (d) prohibits public housing authorities (PHAs) from allowing clients 

to rent from family members; this includes a parent, child, grandparent, grandchild, sister, or brother of 

any member of the family, unless the PHA determines that approving the unit would provide reasonable 

accommodation (see http://www.hud.gov/offices/fheo/library/huddojstatement.pdf) for a family 

member who is a person with disabilities. This same regulation applies to the HOPWA program. If a 

client needs the care and support for their illness from a family member whose income may be low, but 

ǎƭƛƎƘǘƭȅ ŀōƻǾŜ ул҈ !aL ǿƘŜƴ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŎƭƛŜƴǘΩǎ ƛƴŎƻƳŜΣ ŀƴ ŜȄŎŜǇǘƛƻƴ ǘƻ ǘƘƛǎ ǊǳƭŜ ŀƴŘ ŀ wŜŀǎƻƴŀōƭŜ 

Accommodation request may be made through the grantee and the local HUD Field Office. In this 

situation, the family's income is not counted in determining qualification for the TBRA subsidy payment 

ŀƴŘ ǘƘŜ ŎƭƛŜƴǘΩǎ ǊŜƴǘ ǇŀȅƳŜƴǘ ǇƻǊǘƛƻƴ ƛǎ ŎŀƭŎǳƭŀǘŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ǇǊƻπǊŀǘŀ ǎƘŀǊŜ ƻŦ ǘƘŜ ǘƻǘŀƭ ōŜŘǊƻƻƳǎ ƛƴ 

the unit (see Shared Leased Housing below); however, a written rental agreement from the family must 

be obtained and maintained in the client file for documentation purposes. 

NOTE: Project sponsors must not confuse renting from relatives with residing with relatives. Residing 

with any number or configuration of relatives is allowable, as long as the qualified total household 

income meets the HOPWA income guidelines of at or below 80% AMI. 

 

Shared Leased Housing 
Iht²! ǊŜƎǳƭŀǘƛƻƴǎ ŀƭƭƻǿ ŦƻǊ ǎƘŀǊŜŘπƭŜŀǎŜ ƘƻǳǎƛƴƎΣ ǿƘƛŎƘ Ŏŀƴ ōŜ ŀƴ ŜŎƻƴƻƳƛŎŀƭ ƭƛǾƛƴƎ ŀǊǊŀƴƎŜƳŜƴǘ ŦƻǊ 

people. Unlike family or partner relationships, roommate scenarios consist of plutonic relationships 

established for the purpose of sharing rent and utility bills in return for receiving a share of the space 

available. Participation in shared housing arrangements is voluntary. Unmarried partners are treated the 

same as family members and are prohibited from identifying as roommates for the purpose of securing 

federal housing benefits. At the time of application and at any subsequent renewal the client must 

identify those living in their home as either family or roommate. Some project sponsors require the 

HOPWA applicants to sign a statement to this effect for maintenance in the client file. With respect to 

shared housing arrangements, the rent charged for the HOPWA assisted person shall be in relation to 

the size of the private space for that assisted person in comparison to other private space in the shared 

unit, excluding common space. The tenant rent calculation is done by taking the applicable Payment 

Standard, including utility allowance, for the unit size (total bedrooms) and dividing it by the number of 

units your client or family will be occupying. For example: 

1. If a client has two (2) roommates and is residing in a three (3) bedroom rental unit, the rental 

portion ǇŀƛŘ ōȅ ǘƘŜ Iht²! ǇǊƻƎǊŀƳ ǿƻǳƭŘ ōŜ ƻƴŜπǘƘƛǊŘ όмκоύ ƻŦ ŜƛǘƘŜǊ ǘƘŜ όŀύ ŀŎǘǳŀƭ ǘƻǘŀƭ ǊŜƴǘ 

ǊŜǉǳŜǎǘŜŘ ōȅ ǘƘŜ ƭŀƴŘƭƻǊŘΣ ƛƴŎƭǳŘƛƴƎ ǳǘƛƭƛǘȅ ŀƭƭƻǿŀƴŎŜΣ ƻǊ όōύ ǘƘŜ Iht²! ǇǊƻƎǊŀƳΩǎ ǊŜƴǘ 

ǎǘŀƴŘŀǊŘ ŦƻǊ ŀ ǘƘǊŜŜπōŜŘǊƻƻƳ ŀǇŀǊǘƳŜƴǘΣ ǿƘƛŎƘŜǾŜǊ ƛǎ ƭŜǎǎΦ 

http://www.hud.gov/offices/fheo/library/huddojstatement.pdf
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2. If one (1) or more persons in a roommate relationship are qualified for HOPWA assistance, each 

must apply separately based on individual income and prorated housing costs. 

3. In the case where two (2) or more unrelated persons live together as roommates, the 

individual(s) not qualified for HOPWA assistance will not receive any compensation as a result of 

the HOPWA assistance awarded to the qualified person. 

 

Additional TBRA Administrative Considerations 
¶ Housing Search Guidelines: It is recommended that project sponsors create guidelines for TBRA 

clients regarding their housing search under HOPWA assistance.  This would include setting a 

limit on search time (such as 60 days) prior to the assistance terminating; extensions can be 

made for particular circumstances such as hospitalization or illness, but the exceptions should 

be spelled out clearly in the policy. Additionally newly enrolled clients should be provided with 

vacancy resources and the local utility allowance chart, if applicable, with an understanding of 

how to calculate the utilities for a particular unit they might be interested in renting. 

¶ Landlord/Tenant Disputes: Clients should be encouraged to resolve issues with their landlord or 

ƴŜƛƎƘōƻǊΩǎ ƛƴŘŜǇŜƴŘŜƴǘƭȅΣ ōǳǘ ƛƴ ǘƘŜ ŜǾŜƴǘ ǘƘŀǘ ŀ ƭŀƴŘƭƻǊŘ ƛƴŦƻǊƳǎ ǘƘŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻr staff of 

ŎƻƴŎŜǊƴǎ ƻǊ ŎƻƳǇƭŀƛƴǘǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎŀǊŜ ŀƴŘκƻǊ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ ǇǊŜƳƛǎŜǎΣ ǘƘŜ 

project sponsor staff should conduct an investigation of the complaint with the client and other 

parties involved. If warranted, a housing case conference should be called with the client and 

other relevant parties working with the client to ensure their housing stability success. At that 

ǘƛƳŜΣ ǘƘŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊ ǎǘŀŦŦ ǎƘƻǳƭŘ ŀƭǎƻ ŘŜǘŜǊƳƛƴŜ ƛŦ ǘƘŜ ŎƭƛŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜƛǊ 

housing would benefit frƻƳ ƳƻǊŜ ŦǊŜǉǳŜƴǘ ƘƻƳŜ ǾƛǎƛǘǎΣ ŀ ƭƛǾŜπƛƴ ŀƛŘŜΣ ƻǘƘŜǊ ƘƻƳŜπōŀǎŜŘ 

assistance, or even an alternative living environment. 

¶ Exit Inspections to Facilitate Return of Deposits: Landlords are required to return any 

refundable portion of a deposit, or deliver a written notice to the tenant of intent and reason(s) 

ǘƻ Ƴŀƛƴǘŀƛƴ ŀƴȅ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ŘŜǇƻǎƛǘ ǿƛǘƘƛƴ ǘƘŜ ǘƛƳŜ ǎǇŜŎƛŦƛŜŘ ōȅ ǘƘŜ ƭƻŎŀƭ ƭŀƴŘƭƻǊŘπǘŜƴŀƴǘ 

laws. The same applies to a project sponsor that made a deposit on behalf of the client. Deposits 

made with Hht²! ŦǳƴŘǎ ǎƘƻǳƭŘ ōŜ ǊŜǘǳǊƴŜŘ ŘƛǊŜŎǘƭȅ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊΩǎ Iht²! ǇǊƻƎǊŀƳΣ 

not to the client. This becomes program income that the grantee will track. Although not a 

ǊŜǉǳƛǊŜƳŜƴǘ ōȅ Iht²!Σ ƛǘ ƛǎ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ƛŦ ǘƘŜ Iht²! ǇǊƻƎǊŀƳ ǇŀƛŘ ǘƘŜ ŎƭƛŜƴǘΩǎ ŘŜǇƻsit at 

ƳƻǾŜπƛƴΣ ǘƘŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊ ǎǘŀŦŦ ǎƘƻǳƭŘΣ ǿƘŜƴ ǊŜŀǎƻƴŀōƭŜΣ ǇŜǊŦƻǊƳ ŀƴ ŜȄƛǘ ƛƴǎǇŜŎǘƛƻƴ ŀǎ ŎƭƻǎŜ 

ǘƻ ǘƘŜ ƳƻǾŜπ ƻǳǘ ŘŀǘŜ ŀǎ ǇƻǎǎƛōƭŜΦ 

 

CPD Income Eligibility Calculator 
I¦5Ωǎ hŦŦƛŎŜ ƻŦ /ƻƳƳǳƴƛǘȅ tƭŀƴƴƛƴƎ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ό/t5ύ ƭŀǳƴŎƘŜŘ ǘƘŜ /t5 LƴŎƻƳŜ 9ƭigibility 

/ŀƭŎǳƭŀǘƻǊ ƛƴ нлмнΦ ¢ƘŜ ŎŀƭŎǳƭŀǘƻǊ ƛǎ ŀƴ ƛƴǘŜǊŀŎǘƛǾŜ ǿŜōπōŀǎŜŘ ǘƻƻƭ ŦƻǊ ŘŜǘŜǊƳƛƴƛƴƎ ƛƴŎƻƳŜ ǉǳŀƭƛŦƛŎŀǘƛƻƴ 

and assistance amounts for beneficiaries of CPD programs, including HOPWA. The calculator is designed 

for use by grantees and sub recipients of CPD programs. The tool asks a series of questions depending 
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on the program, activities, and other factors. The user inputs data about each household and its 

members, and the calculator works to generate a summary of results for each beneficiary. For more 

information on and access to the calculator, visit https://www.hudexchange.info/incomecalculator/.  

 

Case Management and Supportive Services 
Clients participating in the TBRA Program receive the support of project sponsor staff whose primary 

responsibilities are to perform initial program qualification verification, enroll clients into the program, 

conduct annual recertification for the program, provide assistance to clients in understanding and 

completing leases, and serves as a liaison between the client and landlord in lease negotiation or in case 

of disputes. The project sponsor staff also serves as a liaison between the client and Ryan White (or 

other social service) Case Manager to ensure that the client receives the necessary services to maintain 

independent living, and that the client remains engaged in case management, health care, and other 

support services. 

Ongoing case management is an important component of TBRA. Project sponsors and their clients are 

required to document an assessment of need for assistance on a quarterly basis. 

Within thirty (30) days of commencement of rental assistance, clients are required to register with a 

Ryan White (or other social service) Case Manager and maintain engagement in such services thereafter. 

TBRA clients and the project sponsor staff shall maintain monthly contact and shall conduct home visits 

a minimum of every three (3) months.  Upon commencement of assistance, the project sponsor staff 

shall perform a housing stability assessment, and assist the client in developing a housing stability plan 

ōŀǎŜŘ ƻƴ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ŀƴŘ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ǇƭŀƴΦ ¢ƘŜ ŎƭƛŜƴǘΣ ǿƛǘƘ ǘƘŜ ŀǎǎƛǎǘŀƴŎŜ ƻŦ ǘƘŜ 

project sponsor staff, shall review and update his or her plan during the home visit. Project sponsor staff 

shall facilitate the continued habitability of the unit by monitoring the condition of the unit during home 

ǾƛǎƛǘǎΣ ŀƴŘ ŦƻƭƭƻǿπǳǇ ƛƴǎǇŜŎǘƛƻƴǎ ǿƘŜǊŜ ǘƘŜǊŜ ŀǊŜ ŎƻƳǇƭŀƛƴǘǎ ƻŦ ŘŜŦŜŎǘǎ ǿƛǘƘƛƴ ŀ ǳƴƛǘ ŀŦǘŜǊ ǘhe client 

ƳƻǾŜǎ ƛƴ ŘǳǊƛƴƎ ǘƘŜ ǘǿŜƭǾŜπƳƻƴǘƘ ǇŜǊƛƻŘ Ŧŀƭƭing between annual inspections. 

To ensure that qualified service providers in the area make available appropriate supportive services to 

the individuals assisted under the TBRA Program as required under federal HOPWA regulations, the CLV 

HOPWA TBRA Program looks to the provider network under the Ryan White CARE Act Part B for the 

provision of such services as, but not limited to, Ambulatory/Outpatient Medical Care (includes 

laboratory services), AIDS Pharmaceutical Assistance (Local), Oral Health Care, Health Insurance 

tǊŜƳƛǳƳκ/ƻǎǘ {ƘŀǊƛƴƎΣ IƻƳŜ IŜŀƭǘƘ /ŀǊŜΣ aŜƴǘŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎπhǳǘǇŀǘƛŜƴǘΣ aŜŘƛŎŀƭ bǳǘǊƛǘƛƻƴ 

¢ƘŜǊŀǇȅΣ aŜŘƛŎŀƭ /ŀǎŜ aŀƴŀƎŜƳŜƴǘ όƛƴŎƭǳŘƛƴƎ ǘǊŜŀǘƳŜƴǘ ŀŘƘŜǊŜƴŎŜύΣ {ǳōǎǘŀƴŎŜ !ōǳǎŜ {ŜǊǾƛŎŜǎπ

OutpaǘƛŜƴǘΣ /ŀǎŜ aŀƴŀƎŜƳŜƴǘ όbƻƴπaŜŘƛŎŀƭύΣ 9ƳŜǊƎŜƴŎȅ CƛƴŀƴŎƛŀƭ !ǎǎƛǎǘŀƴŎŜΣ CƻƻŘ .ŀƴƪκIƻƳŜ 

Delivered Meals, Linguistic Services, Medical Transportation Services, Psychosocial Support Services, 

Referral for Health Care/Supportive Services, Substance Abuse Services ς Residential, and assistance in 

gaining access to local, State, and Federal government benefits. For any TBRA client who requires more 

intensive care than can be provided in independent, subsidized housing, the project sponsor staff will 

https://www.hudexchange.info/incomecalculator/
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coordinate efforts to identify and make referral to a care provider who can appropriately care for the 

client. 

 

Allowable Types of Rental Housing for approved TBRA Clients 
The CLV HOPWA TBRA Program provides ongoing monthly rental assistance for rental housing (including 

manufactured homes and manufactured home sites), apartments, single room occupancy (SRO or 

studio) units, shared housing, community residences, and the rent portioƴ ƻŦ ǎƻƳŜ ƭƻƴƎπǘŜǊƳ ǊŜǎƛŘŜƴǘƛŀƭ 

treatment facilities if that facility utilizes a landlord/tenant lease agreement. 

!ƭƭƻǿŀōƭŜ ǊŜƴǘŀƭ ƘƻǳǎƛƴƎ Ƴŀȅ ƛƴŎƭǳŘŜ ŀŦŦƻǊŘŀōƭŜ ǊŜƴǘŀƭ ƘƻǳǎƛƴƎΣ ŀǎ ƭƻƴƎ ŀǎ ƛǘ ƛǎ ƴƻǘ ǇǊƻƧŜŎǘπōŀǎŜŘ 

subsidized housing (e.g., public housing units in which the tenant pays a variable rent amount based on 

ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǘŜƴŀƴǘΩǎ ƛƴŎƻƳŜΣ ŀƴŘ ƛƴ ǿƘƛŎƘ ǘƘŜ ǎǳōǎƛŘȅ ƛǎ ǘƛŜŘ ǘƻ ǘƘŜ ǳƴƛǘ ǊŀǘƘŜǊ ǘƘŀƴ ǘǊŀƴǎŦŜǊŀōƭŜ 

with the tenant if the tenant leaves the unit). 

The landlord/tenant lease agreement is an important component of TBRA. TBRA is delivered as a 

monthly rent subsidy (including a utility allowance when applicable) in situations where clients have 

secured housing in the community with a private landlord, and where the lease/agreement is in the 

clƛŜƴǘΩǎ ƴŀƳŜΦ ¢ƘŜ ǊŜƴǘŀƭ ǇŀȅƳŜƴǘǎ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ ŎƭƛŜƴǘ ǎƘƻǳƭŘ ōŜ ƳŀŘŜ ŘƛǊŜŎǘƭȅ ǘƻ ǘƘŜ ƭŀƴŘƭƻǊŘΦ 

Payments made directly to clients are prohibited. 

All housing units assisted with CLV HOPWA TBRA funds must meet local, state, and federal housing 

quality standards. Housing units must pass inspection prior to the issuance of any HOPWA assistance 

ǇŀȅƳŜƴǘǎΦ !ǎǎƛǎǘŀƴŎŜ ǇŀȅƳŜƴǘǎ Ƴŀȅ ƴƻǘ ōŜƎƛƴ ǳƴǘƛƭ ƳƻǾŜπƛƴ ŀǳǘƘƻǊƛȊŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ƛǎǎǳŜŘΦ {ǳŎƘ 

authorization cannot be issued until: (1) a landlord participation agreement is on file, along with an IRS 

CƻǊƳ ²πфΤ όнύ ǘƘŜ ǳƴƛǘ Ƙŀǎ ǇŀǎǎŜŘ ƛƴǎǇŜŎǘƛƻƴΤ ŀƴŘ όоύ ŀ ŎƻǇȅ ƻŦ ǘƘŜ ƭŜŀǎŜ ŜȄŜŎǳǘŜŘ ōȅ ǘƘŜ ƭŀƴŘƭƻǊŘ ŀƴŘ 

ŎƭƛŜƴǘ ƛǎ ƻƴ ŦƛƭŜΦ !ƴ ŀƴƴǳŀƭ ǊŜπŎŜǊǘƛŦƛŎŀǘƛƻƴ ƛƴǎǇŜŎǘƛƻƴ ŀƭǎƻ ƛǎ ǊŜǉǳƛǊŜŘΦ 

 

HOPWA Case Management 

Housing Plan of Care 
There is a requirement in 24 CFR 574.500 to conduct an ongoing assessment of the housing assistance 

and supportive services required by clients in the program. This requirement can be satisfied by project 

sponsors developing individual housing service plans for all beneficiaries, which the CLV HOPWA 

Program refers to as the HOUSING PLAN OF CARE. HOPWA housing information services referenced in 

574.300(b)(1) or housing case management funds referenced in 574.300(b)(7) may be used to help the 

client understand available housing resources, and develop and follow their individual Housing Plan of 

/ŀǊŜ ǿƛǘƘ ŎƻƴƴŜŎǘƛƻƴǎ ǘƻ ƻǘƘŜǊ ǎǳǇǇƻǊǘΦ ¢ƘŜ Ǉƭŀƴ ǎƘƻǳƭŘ ƛŘŜƴǘƛŦȅ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ƻƴπƎƻƛƴƎ ƘƻǳǎƛƴƎ 

stability needs and likely options for providing related assistance, including the use of other housing 

programs and mainstream health and human welfare programs. 
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Project sponsor staff are responsible for making sure clients meet CLV HOPWA Program qualifications 

and requirements, for assisting with the HOPWA application process, for documenting and verifying that 

all requirements for the program are met, for developing a Housing Plan of Care, and for maintaining 

accurate and updated files on HOPWA clients. 

The project sponsor staff will help the client develop their individualized Housing Plan of Care, which is a 

written assessment with the primary goal of assisting the client to achieve independence from HOPWA 

and live within their financial means. The Housing Plan of Care is developed by the project sponsor staff 

and the client together to determine the need for housing assistance, the type of housing assistance, 

ŀƴŘ ǿƘŀǘ ǿƛƭƭ ƘŀǇǇŜƴ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ Iht²! ǘƛƳŜπƭƛƳƛǘŜŘ ŀǎǎƛǎǘŀƴŎŜ ōŜƛƴƎ ǇǊƻǾƛŘŜŘΦ ¢ƘŜ IƻǳǎƛƴƎ 

Plan of Care should include SMART (Specific, Measurable, Attainable/Achievable, Relevant, and Time 

bound) goals with target dates, should document progress towards achieving these goals and dates, and 

should document the accomplished goals and completion dates. 

During the development of the Housing Plan of Care, alternatives to HOPWA services should be explored 

and include, but are not limited to, the following: 

¶ Exploring housing options with family members. 

¶ Exploring locations close to family members for increased family support. 

¶ Seeking public housing or other public assistance housing programs. 

¶ Relocating the client to a community that has affordable and available housing. 

In addition, the Housing Plan of Care shall address the following financial aspects: 

¶ Assisting the client to plan and budget their finances. 

¶ Accessing additional income sources and social services. 

¶ Time frames for completing various disability applications, participating in the telephone 

interview, gathering all medical records, and a contingency plan in the event the disability 

application is denied. 

¶ Coaching session on how to go to the source of debt and establish a workable payment plan. 

¶ Referral to credit counseling company. 

The Housing Plan of Care should be simple and clear statements that include the goals of the client in 

securing stable and permanent housing independent of continued HOPWA assistance. 

The Housing Plan of Care should be updated monthly! Each month the project sponsor staff should 

ǊŜǾƛŜǿ ǘƘŜ ŎƭƛŜƴǘΩǎ ƴŜŜŘ ŦƻǊ ŎƻƴǘƛƴǳŜŘ ƘƻǳǎƛƴƎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ŀǎǎƛǎǘŀƴŎŜΦ 5ƻŎǳƳŜƴǘŀǘƛƻƴ ƻŦ ŜŦŦƻǊǘǎ ǘƻ 

secure permanent housing and help the client to achieve independence must be maintained in the 

ŎƭƛŜƴǘΩǎ ŦƛƭŜΦ LƴŎƭǳŘŜŘ ƛƴ ǘƘƛǎ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ŀǊŜ ǇŜǊǘƛƴŜƴǘ ŘŀǘŜǎ ŀƴŘ ǘƛme frames relating to the plan. 

In conjunction with all of the financial information and documentation gathered during the application 

and enrollment process, the financial status of the client is reviewed and modified as necessary, and 

documented in the plan. Transferring the client from one funding source (such as HOPWA) to another 
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(such as General Revenue) is not a substitute for assisting the client towards financial independence and 

ǎŜƭŦπǎǳŦŦƛŎƛŜƴŎȅΦ Lƴ ŀǎǎƛǎǘƛƴƎ ǘƘŜ ŎƭƛŜƴǘ ǘƻ Ǉƭŀƴ Ƙƛǎ ƻǊ ƘŜǊ ŦƛƴŀƴŎŜǎΣ ǘƘŜ ŎƭƛŜƴǘ ŀƴŘ ǘƘŜ project sponsor staff 

should continue to review all items on the Client Budget Worksheet, including the goals and the 

progress to achieving these goals. If there have been any financial changes, the client should provide 

appropriate documentation of all income and expenses. Although the regulations and guidelines do not 

specifically include criteria that would preclude assistance based on a client's assets, when determining 

the client's ability to pay for and maintain permanent, affordable housing beyond HOPWA assistance 

then assets should be considered. 

Lƴ ǇǊƻǾƛŘƛƴƎ {¢wa¦ ŀǎǎƛǎǘŀƴŎŜΣ ǘƘŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊΩǎ ǉǳŀƭƛŦƛŜŘ ǎǘŀŦŦ ǎƘƻǳƭŘ ŀǎǎŜǎǎ ǘƘŜ ŎƭƛŜƴǘΩǎ ƘƻǳǎƛƴƎ 

needs and related resources, along with the reasons or causes of the housing need. 

Within 15 days of the start of sƘƻǊǘπǘŜǊƳ ŀǎǎƛǎǘŀƴŎŜΣ ǘƘŜ ǊŜŎƛǇƛŜƴǘ όǿƛǘƘ ǘƘŜ ƘŜƭǇ ƻŦ ǘƘŜ project sponsor 

staff) will develop and commit to an individualized Housing Plan of Care. The primary goal of the 

Housing Plan of Care is to assist the recipient in maintaining independence from HOPWA at the end of 

ǘƘŜ ǘƛƳŜπƭƛƳƛǘŜŘ ŀǎǎƛǎǘŀƴŎŜΦ ¢ƘŜ Ǉƭŀƴ ǎƘƻǳƭŘ ŀŘŘǊŜǎǎ ōǳŘƎŜǘ ŀƴŘ ƳƻƴŜȅ ƳŀƴŀƎŜƳŜƴǘ ƛǎǎǳŜǎ όŜΦƎΦΣ ƛŦ ǘƘŜ 

ŎŀǳǎŜ ŦƻǊ ƘƻǳǎƛƴƎ ŘŜōǘ ƛǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ƘƻǳǎŜƘƻƭŘΩǎ ǇƻƻǊ ƳƻƴŜȅ ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǘƛŎŜǎΣ ǎǳŎƘ ŀǎ ǘƘŜ ǳǎŜ 

ƻŦ ŎǊŜŘƛǘ ŎŀǊŘǎ ƻǊ ŎŀǎƘ ŦƻǊ ƴƻƴπŜǎǎential items, or entertainment activities). The assessment should help 

ŘŜǘŜǊƳƛƴŜ Ƙƻǿ ǘƻ ōŜǎǘ ǳǎŜ ǎƘƻǊǘπǘŜǊƳ ƻǊ ǘǊŀƴǎƛǘƛƻƴŀƭ ǎǳǇǇƻǊǘ ƛƴ ŎƻƴƴŜŎǘƛƴƎ ǘƘŜ ƻƴπƎƻƛƴƎ ǇŜǊƳŀƴŜƴǘ 

housing arrangements, including forms of supportive housing or more independent living arrangements 

ǊŜŀǎƻƴŀōƭȅ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ŎƭƛŜƴǘΩǎ ƴŜŜŘǎΦ {¢wa¦ ŀǎǎƛǎǘŀƴŎŜ Ƴǳǎǘ ōŜ ǇǊƻǾƛŘŜŘ ƛƴ 

ŀ ƳŀƴƴŜǊ ǘƘŀǘ Ƙŀǎ ŀ ǎǳŦŦƛŎƛŜƴǘ ƻǊ ŎƭŜŀǊ ōŜƴŜŦƛŎƛŀƭ ŜŦŦŜŎǘ ƻƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ŎƭƛŜƴǘΩǎ ŀǎǎŜǎǎŜŘ ƛƳƳŜŘƛŀǘŜ ƻǊ 

ǎƘƻǊǘπǘŜǊƳ ƘƻǳǎƛƴƎ ƴŜŜŘǎΣ ŀƴŘ ƻƴƭȅ ōŜ ǇǊƻǾƛŘŜŘ ƛƴ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ŎƭƛŜƴǘΩǎ ŘŜƳƻƴǎǘǊŀǘŜŘ 

ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ǇƭŀƴΦ tƭŀƴǎ ǎƘƻǳƭŘ ŜǎǘŀōƭƛǎƘ ǘƘŜ ƻƴπƎƻƛƴƎ ƘƻǳǎƛƴƎ ǎǘŀōƛƭƛǘȅ Ǝƻŀƭǎ ŦƻǊ ŎƭƛŜƴǘǎ ƛƴ 

connection with their need to access medical treatment and supportive services associated with 

HIV/AIDS issues. 

 

Allowable Activities and Payments 
¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǎƘƻǊǘπǘŜǊƳ ŀǎǎƛǎǘŀƴŎŜ ƛǎ ǘƻ ŀŘŘǊŜǎǎ ƛƳƳŜŘƛŀǘŜ ƘƻǳǎƛƴƎ ƴŜŜŘǎ ŀƴŘ ǇǊƻǾƛŘŜ ǎǳǇǇƻǊǘ ǘƘŀǘ 

ǇǊŜǾŜƴǘǎ ƻǊ ǊŜŘǳŎŜǎ ǘƘŜ ǇǊŜǎǎƛƴƎ Ǌƛǎƪǎ ƻŦ ƘƻƳŜƭŜǎǎƴŜǎǎ ŦƻǊ ǊŜŎƛǇƛŜƴǘǎΣ ŀƴŘ ŀǎǎƛǎǘǎ ǘƘŜƳ ƛƴ ǎŜŎǳǊƛƴƎ ƭƻƴƎπ 

ǘŜǊƳΣ ǎǘŀōƭŜ ƘƻǳǎƛƴƎΦ Iht²! ǊŜƎǳƭŀǘƛƻƴǎ ǊŜǉǳƛǊŜ ǘƘŀǘ ƛƴŘƛǾƛŘǳŀƭǎ ƻǊ ƘƻǳǎŜƘƻƭŘǎ ŀǎǎƛǎǘŜŘ ǿƛǘƘ ǎƘƻǊǘπ 

term assistance will be given the support necessary to work towards this goal. The project sponsors 

ǇǊƻǾƛŘƛƴƎ ǎƘƻǊǘπǘŜǊƳ ŀǎǎƛǎǘŀƴŎŜ ǎƘƻǳƭŘ ŎƻƴŘǳŎǘ ƘƻǳǎƛƴƎ ŀssessments and create Housing Plans of Care 

with the goal of promotiƴƎ ƭƻƴƎπǘŜǊƳ ƘƻǳǎƛƴƎ ǎǘŀōƛƭƛǘȅΦ 

¢ƘŜ /[± Iht²! tǊƻƎǊŀƳΩǎ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ ŦƻŎǳǎ ƻƴ ƳŀƛƴǘŀƛƴƛƴƎ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ǘƘŜƛǊ ƻǿƴ 

home; or if already homeless, assisting persons back to a more stable and permanent living situation. 

The program funds case management services to provide this function as long as it is associated with 

accessing housing services through HOPWA. 
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Iht²! ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ ƛǎ ŀ ŎƭƛŜƴǘπŎŜƴǘŜǊŜŘ ǎŜǊǾƛŎŜ ǘƘŀǘ ƭƛƴƪǎ ǉǳŀƭƛŦƛŜŘ individuals with emergency, 

ǎƘƻǊǘπǘŜǊƳΣ ŀƴŘ ƭƻƴƎπǘŜǊƳ ƘƻǳǎƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ǿƛǘƘ ǘƘŜ /[± Iht²! tǊƻƎǊŀƳ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ŦŜŘŜǊŀƭ 

HOPWA policies and procedures. The contracted project sponsors, either directly or through 

subcontracts, provide appropriate case management services to HOPWA clients. 

At intake, the project sponsor should complete a comprehensive housing needs assessment with each 

ŀǇǇƭƛŎŀƴǘ ƛƴ ƻǊŘŜǊ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ǘƘŜ ŀǇǇƭƛŎŀƴǘ ƛǎ ƛƴ ƴŜŜŘ ƻŦ ŜƳŜǊƎŜƴŎȅΣ ǎƘƻǊǘπǘŜǊƳΣ ƻǊ ƭƻƴƎπǘŜǊƳ 

rental assistance. This assessment and planning process should also include the development of a 

ǊŜŀƭƛǎǘƛŎ ƘƻǳǎƛƴƎ ǎǘŀōƛƭƛȊŀǘƛƻƴ Ǉƭŀƴ όIƻǳǎƛƴƎ tƭŀƴ ƻŦ /ŀǊŜύ ǘƘŀǘ ŀŘŘǊŜǎǎŜǎ ōƻǘƘ ǎƘƻǊǘπǘŜǊƳ ŀƴŘ ƭƻƴƎπǘŜǊƳ 

client housing needs. 

The project sponsor should document that it conducts housing assessments with clients, creates 

Housing Plans of Care for them, and connects them to case management and support. Client case files 

and required reports (where applicable) should document these activities. The outcome goals of the CLV 

HOPWA Program are to increase housing stability, and improve access to health care and other support 

through other public and private resources. 

Case management services directly associated with housing services include time incurred by the project 

sponsor staff in enrolling clients, providing assistance in finding housing for the client, and with required 

reporting associated with the program. Clients should receive assistance in gaining access to local, state, 

and federal government benefits and services; permanent housing placement; and housing information 

services, including counseling information and referral services. Other requirements include: 

¶ Clients shall not be charged for HOPWA housing case management services. 

¶ The case management services are provided under the CLV agreements with the project 

ǎǇƻƴǎƻǊǎ όƻǊ ǳƴŘŜǊ ǘƘŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊǎΩ ŎƻƴǘǊŀŎǘǎύΦ 

 

Other HOPWA Allowable Activities 
STRMU support is limited to helping households on a temporary basis to maintain a current residence. 

TBRA support is ƛƴǘŜƴŘŜŘ ǘƻ ǇǊƻƳƻǘŜ ƭƻƴƎπǘŜǊƳΣ ǇŜǊƳŀƴŜƴǘΣ ǎǘŀōƭŜ ƘƻǳǎƛƴƎΦ hǘƘŜǊ ŦƻǊƳǎ ƻŦ Iht²! 

support such as Supportive Services, Permanent Housing Placement (PHP) assistance, and the costs for 

ƻƴπƎƻƛƴƎ ƘƻǳǎƛƴƎ ǎǳǇǇƻǊǘ ǘƘǊƻǳƎƘ ǊŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳǎΣ ǎƘƻǳƭŘ ōŜ ǳǎŜŘ to compliment the use of 

ǎƘƻǊǘπǘŜǊƳ ŀƴŘ ƭƻƴƎπǘŜǊƳ ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ǇǊƻƳƻǘŜ ƘƻǳǎƛƴƎ ǎǘŀōƛƭƛǘȅΦ 

 

Supportive Services 

Grantees must assure that adequate supportive services are made available to all HOPWA households as 

stated in 24 CFR 574.500(b)(3). These suppƻǊǘƛǾŜ ǎŜǊǾƛŎŜǎ Řƻ ƴƻǘ ƘŀǾŜ ǘƻ ōŜ Iht²!πŦǳƴŘŜŘΦ DǊŀƴǘŜŜǎ 

have the discretion to fund these services directly or to ensure that HOPWA households are connected 

ǘƻ ƴƻƴπIht²! ŦǳƴŘŜŘ ǎǳǇǇƻǊǘƛǾŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ŀǊŜ ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 
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If a grantee elects to fund HOPWA Supportive Services, households receiving CLV HOPWA Program 

housing assistance are qualified to receive such services, as provided by 24 CFR 574.310(a)(1). 

Activities and costs related to delivering HOPWA Supportive Services are distinct from those related to 

delivering STRMU and TBRA assistance, and must be separately tracked and allocated as a HOPWA 

Supportive Services activity, not STRMU or TBRA. HOPWA Supportive Services include, but are not 

limited to, costs related to developing a Housing Plan of Care, assisting households in locating and 

ƻōǘŀƛƴƛƴƎ ƘƻǳǎƛƴƎΣ ǘŜƴŀƴǘκƘƻǳǎƛƴƎ ŎƻǳƴǎŜƭƛƴƎΣ ŜƳǇƭƻȅƳŜƴǘπǊŜƭŀǘŜŘ ǎŜǊǾƛŎŜǎ ŀƴŘ ǘǊŀƛƴƛƴƎΣ ŀƴŘ ŀǎǎƛǎǘƛƴƎ 

households to access other mainstream benefits. HOPWA Supportive Services should be specifically 

designed to maintain the households in housing, and may continue to be provided to qualified 

households that remain housed. 

HUD, in partnership with the U.S. Department of Labor (DOL) developed Getting to Work: A Training 

Curriculum for HIV/AIDS Service Providers and Housing Providers. The online training curriculum 

provides an overview of the reasons why employment services for people living with HIV/AIDS are 

essential, describes successful approaches to incorporating employment into HIV/AIDS service provision, 

and highlights promising programs. More information on Getting to Work can be found here at 

https://www.hudexchange.info/trainings/dol-hud-getting-to-work-curriculum-for-hiv-aids-providers/.  

 

Provision of Assistance to Survivors and Termination of Assistance 
Survivorship Rights: Termination Resulting from Client Death 

HOPWA rental assistance terminates immediately upon the death of a client, unless survived by 

member(s) of the family who are listed on the housing application and lease agreement, and residing 

with the client in the assisted unit at the time of their death. HOPWA regulations 24 CFR Part 574.310(e) 

allow up to one year of rental assistance to such surviving family members as a grace period, which the 

CLV Iht²! tǊƻƎǊŀƳ Ƙŀǎ ŀŘƻǇǘŜŘΦ ¢Ƙƛǎ ƻƴŜπȅŜŀǊ ƎǊŀŎŜ ǇŜǊƛƻŘ ƛǎ ƳŜŀǎǳǊŜŘ ŦǊƻƳ ǘƘŜ ŘŀǘŜ ƻŦ ŘŜŀǘƘ ƻŦ 

the client. Assistance terminates upon the exhaustion of the grace period afforded surviving family 

members, unless the household becomes qualified for HOPWA housing assistance prior to expiration of 

the grace period. Surviving family members may not accept payment of refunded amounts of any 

deposits paid by HOPWA, instead, instruct the landlord to pay such amounts directly to the project 

sponsor agency. Project sponsors are required to provide housing resource lists and service referrals to 

the surviving members in order to ease their transition. 

 

Surviving Family Member with HIV/AIDS Diagnosis 

In the event that surviving family members include a person with an HIV/AIDS diagnosis who can prove 

residency in the unit prior to the death of the client and who was identified during the HOPWA 

ŎŜǊǘƛŦƛŎŀǘƛƻƴ όƻǊ ǊŜπŎŜǊǘƛŦƛŎŀǘƛƻƴύ ǇǊƻŎŜǎǎΣ ǎǳŎƘ ǇŜǊǎƻƴ will be deemed the qualified person of the 

https://www.hudexchange.info/trainings/dol-hud-getting-to-work-curriculum-for-hiv-aids-providers/
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household and, therefore, client of the program, permitting HOPWA assistance to continue as long as 

ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŀǊŜ ƳŀƛƴǘŀƛƴŜŘ ŦƻǊ ǘƘŜ ŎƭƛŜƴǘ ŀƴŘ ǘƘŜƛǊ ƘƻǳǎŜƘƻƭŘ ƳŜƳōŜǊǎΦ {ǳŎƘ ƘƻǳǎŜƘƻƭŘǎ Ƴǳǎǘ ōŜ ǊŜπ 

certified within thirty (30) days of the death in the family. 

 

Grounds for Termination 
Housing assistance to clients of the CLV HOPWA Program may be terminated if the client violates 

program requirements or conditions of occupancy. The federal regulations that govern the HOPWA 

program recognize the importance of keeping persons with HIV/AIDS housed, and emphasize that 

clients should be terminated only for serious or persistent violations after intermediate steps have been 

exhausted. 

HOPWA project sponsors should termiƴŀǘŜ ŀ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ŀǎǎƛǎǘŀƴŎŜ ƻƴƭȅ ƛƴ ΨǘƘŜ Ƴƻǎǘ ǎŜǾŜǊŜ ŎŀǎŜǎΩ ŀǎ 

ǘƘŜ ǊŜƎǳƭŀǘƛƻƴ ǎǘŀǘŜǎΦ Lǘ ǎƘƻǳƭŘ ōŜ ŜǾŜǊȅ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊΩǎ ǇƻƭƛŎȅ ǘƻ ŘƛƭƛƎŜƴǘƭȅ ǊŜǎǇƻƴŘ ǘƻ ŎƻƴŎŜǊƴǎ ŀƴŘ 

complaints voiced by clients, landlords, case managers, and other interested parties about the 

administration of the HOPWA program or policy issues regarding the program. Termination policies 

should detail the actions that could result in termination, depending on the severity. These may include, 

but are not limited to: 

¶ bƻƴπŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƘƻǳǎƛƴƎ ŎƻƴŘƛǘƛƻƴǎ ƻŦ ƭŜŀǎŜ ƻǊ ƭŀƴŘƭƻǊŘπǘŜƴŀƴǘ ƭŀǿǎΦ 

o Abandonment of assisted unit, defined as a failure to reside on the assisted premises for 

a period exceeding thirty (30) days, except in authorized cases where the client is 

hospitalized or placed into residential substance abuse or mental health treatment. 

o Commission by client, any member of the household, guests or any person under the 

ŎƭƛŜƴǘΩǎ ŎƻƴǘǊƻƭ ƻŦ ŀƴȅ ŀŎǘǎ ǘƘŀǘ ǘƘǊŜŀǘŜƴ ǘƘŜ ƘŜŀƭǘƘΣ ǎŀŦŜǘȅ ƻǊ ǊƛƎƘǘ ǘƻ ǇŜŀŎŜŦǳƭ 

enjoyment of the premises by other residents. 

o 9ȄŎŜǎǎƛǾŜ ŘŀƳŀƎŜΣ ōŜȅƻƴŘ ƴƻǊƳŀƭ ǿŜŀǊ ŀƴŘ ǘŜŀǊΣ ŎŀǳǎŜŘ ǘƻ ǘƘŜ Iht²!πŦǳƴŘŜŘ ǳƴƛǘ ōȅ 

ǘƘŜ ŎƭƛŜƴǘΣ ŀ ŎƭƛŜƴǘΩǎ ƎǳŜǎǘΣ ƻǊ ŀ ƳŜƳōŜǊ ƻŦ Ƙƛǎ ƻǊ ƘŜǊ ƘƻǳǎŜƘƻƭŘΦ 9ȄǘǊŜƳŜ ƻǊ ŜȄŎŜǎǎƛǾŜ 

damage is characterized by deliberate destruction of property including vandalism, 

arson, and breaking or soiling fixtures, floors, walls, windows, doors, or appliances. 

o Moving into a new apartment unit without program authorization. 

 

¶ Program violations. 

o Commission of fraud, bribery or any other corrupt or criminal acts in connection with 

any federal housing program. Such acts include failure by false statement, 

misrepresentation, impersonation, or other fraudulent means to disclose a material fact 

used in making a determination as to the client's qualification to receive services. 

o Threatening or abusive behavior toward agency personnel, neighbor(s) or the landlord. 

¢ƘǊŜŀǘǎ ƻŦ ǾƛƻƭŜƴŎŜ Ƴŀȅ ōŜ ǾŜǊōŀƭ ƻǊ ƴƻƴπǾŜǊōŀƭ ŀƴŘ Ŏŀƴ ƻŎŎǳǊ ŜȄǇƭƛŎƛǘƭȅ ƻǊ ƛƳǇƭƛŎƛǘƭȅΦ 

When the behavior constitutes a legitimate threat of violence to themselves or others, 

immediate termination is warranted. 
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o Not meeting the income qualification when total household income is over 80% AMI, or 

withholding income or verification. 

o Failure to notify the project sponsor staff of a change in income within fifteen (15) days 

of the event. 

o Failure to notify the project sponsor staff of any changes in circumstances in order to 

obtain or continue to receive benefits within fifteen (15) days of the event. 

o Failure to cooperate in submitting required documentation/information within fifteen 

όмрύ Řŀȅǎ ƻŦ ǇǊƻƎǊŀƳΩǎ ǊŜǉǳŜǎǘΦ 

o Failure to cooperate with Housing Plan of Care reassessments. 

o Failure to locate suitable housing within required time or failure to actively apply for 

and/or accept loƴƎπǘŜǊƳ ǎǘŀōƭŜ ƘƻǳǎƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ŦǊƻƳ other sources (i.e. Section 8). 

o Failure to attend project sponsor appointments, except in the case of illness or other 

extenuating circumstances. 

o wŜǇŜŀǘŜŘ ŦŀƛƭǳǊŜ ǘƻ ƳŀƪŜ ǘƛƳŜƭȅ ǇŀȅƳŜƴǘ ƻŦ ǘƘŜ ŎƭƛŜƴǘΩǎ ǊŜǉǳƛǊŜŘ ǇƻǊǘƛƻn of the rent. 

 

Violation, Grievance and Termination Policies 
HOPWA regulations 24 CFR 574.310(e), outline the minimum requirements for the contents of a 

participant grievance and termination policy for all project sponsors. This includes policies for handling 

ǎǳǊǾƛǾƛƴƎ ŦŀƳƛƭȅ ƳŜƳōŜǊǎ ƛƴ ǘƘŜ ŜǾŜƴǘ ƻŦ ǘƘŜ ŘŜŀǘƘ ƻŦ ŀ Iht²!πǉǳŀƭƛŦƛŜŘ ǇŜǊǎƻƴΦ ²Ŝƭƭ ǿǊƛǘǘŜƴ 

termination and grievance procedures protect the rights to due process of law for the recipients of all 

HOPWA services. The key point is ensuring the right to ΨŘǳŜ ǇǊƻŎŜǎǎΦΩ !ƴȅ ǇŜǊǎƻƴ ǎƘƻǳƭŘ ōŜ ŦǊŜŜ ǘƻ ǊŀƛǎŜ 

concerns or complaints and do so without fear of retribution. Persons lodging complaints are entitled to 

ǘƘŜ ŎƻƳǇƭŀƛƴǘ ōŜƛƴƎ ƘŀƴŘƭŜŘ ƛƴ ŀƴ ŜȄǇŜŘƛŜƴǘΣ ŎƻƴŦƛŘŜƴǘƛŀƭΣ ǎŜƴǎƛǘƛǾŜ ŀƴŘ ƴƻƴπƧǳŘƎƳŜƴǘŀƭ ƳŀƴƴŜǊΦ Lǘ ƛs 

important that grievance policies be in place for all project sponsors that clearly provides information on 

the manner in which grievances may be filed and how they will be reviewed and acted upon (as in chain 

of decision making power).Whenever possible, verbal complaints should be resolved in the least formal 

manner using a variety of approaches, including in writing, meetings and/or telephone conversations. 

tǊƻƧŜŎǘ ǎǇƻƴǎƻǊǎ Ƴǳǎǘ ŀƭǎƻ ŘƻŎǳƳŜƴǘ ƛƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎŀǎŜ ŦƛƭŜ ǘƘŜ ǎǳǇǇƻǊǘƛǾŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǿŜǊŜ ƻffered 

and provided to the client, as well as efforts to avoid or prevent terminations. Clients should receive a 

copy of the grievance and termination policy at the time of program enrollment, and a signed copy 

should be placed in their file for verification that they were well informed of the policy. 

 

Grievance Process 
The grievance process applies to any decision by the HOPWA program, which may adversely affect the 

ŎƭƛŜƴǘΩǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴ ŦƻǊ ŀǎǎƛǎǘŀƴŎŜΣ ƛƴŎƭǳŘƛƴƎ ŘŜƴƛŀƭ ƻŦ ǊŜπŎŜǊǘƛŦƛŎŀǘƛƻƴΣ ƻǊ ǇǊƻƎǊŀƳ ǘŜǊmination. 

DǊƛŜǾŀƴŎŜǎ Ƴǳǎǘ ǊŜƎŀǊŘ ŘŜŎƛǎƛƻƴǎΣ ǿƘƛŎƘ ŀŦŦŜŎǘ ŀ ŎƭƛŜƴǘΩǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴΣ ŀƳƻǳƴǘΣ ƻǊ ƭŜƴƎǘƘ ƻŦ ǘƛƳŜ ƻŦ 

assistance, and/or termination of assistance for program violations. Grievances must be in writing and 



122 
 
 

 

 

must be directed to the program supervisor. HOPWA regulations require that the client be provided 

with access to a formal process that recognizes the client's right to appeal and the client's right to due 

process of law. Federal regulations further specify that this process, at a minimum, must consist of: 

¶ Serving the client with a written notice containing a clear statement of the reasons for the 

determination. 

¶ Allowing the client to examine the case file, and all accompanying documentation and evidence 

upon request. 

¶ Permitting the client to have a review of the decision, with the opportunity to present written 

objections before a person, other than the person (or a subordinate of that person) who made 

or approved the termination decision. 

¶ Providing prompt written notification of the final decision to the client. 

 

Evidence Examination 
Based on the policy established, the grievance is examined. If it is determined to have merit and no 

decision can be made based on the documentation alone, the program should schedule a meeting date 

and time to hear the grievance directly from the client. The grievance examination meeting should be 

scheduled no later than fifteen (15) days after the determination of merit. 

In the event that the client has been served with eviction papers, the program will make reasonable 

attempts to accommodate the client at the earliest possible date. Written notification of the time and 

ǇƭŀŎŜ ƻŦ ƳŜŜǘƛƴƎΣ ŀŎŎƻƳǇŀƴƛŜŘ ōȅ ŀ ŎƻǇȅ ƻŦ ǘƘŜ ƎǊƛŜǾŀƴŎŜΣ ǎƘƻǳƭŘ ōŜ ǎŜƴǘ ǘƻ ǘƘŜ ŎƭƛŜƴǘΩǎ ǇǊƛƳŀǊȅ ŎŀǎŜ 

manager if outside the project sponsor agency, and a copy sent by certified mail to the complainant and 

ǘƘŜ ŎƻƳǇƭŀƛƴŀƴǘΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΣ ƛŦ ŀƴȅ ƛŘŜƴǘƛŦƛŜŘΦ 

 

Meeting and Due Process 
Grievance meetings should be conducted in an orderly fashion, based on the policies established. Failure 

to comply with the directives of the policy, by any participant in the meeting, may result in an exclusion 

from the meeting. The outcome of the meeting should not affect any rights the client may have to a trial 

or other review in any judicial proceedings, which may be brought in the matter. 

Clients have the right to withdraw their complaint at any time. The withdrawal should be presented in 

writing to the project sponsor. The client must be notified in writing, via return receipt US Mail, of the 

date that the withdrawal was received by the agency. A copy of the withdrawal will be kept in the 

ŎƭƛŜƴǘΩǎ ŦƛƭŜΦ ¢ƘŜ ǇŀǊǘƛŜǎ Ƴŀȅ ŀǘ ŀƴȅ ǘƛƳŜΣ ōŜŦƻǊŜΣ ŘǳǊƛƴƎ ƻǊ ŀŦǘŜǊ ǘƘŜ ƎǊƛŜǾŀƴŎŜ ƳŜŜǘƛƴƎΣ ŜƴǘŜǊ ƛƴǘƻ ŀ 

written stipulation, which resolves the issues being grieved. 
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The client should always be afforded due process, with a fair and impartial examination of the 

information, which provides the basic safeguards of due process. Satisfactory due process procedures 

would include: 

¶ The opportunity to examine, before the meeting all of the documents, records, and HOPWA 

program rules relevant to the grievance. 

¶ The right to present evidence and arguments in support of the grievance. 

¶ The right to dispute evidence presented in support of the determination of qualification, 

assistance, or termination under appeal. 

¶ The right to reasonable accommodations for persons with disabilities to participate in the 

hearing. 

¶ The right to language translation, if necessary. 

¶ The right to request the support of an independent advocate who may be a friend, family 

member, or other supporter, to assist the client in the grievance process and attend the meeting 

with the client. 

¶ The right to a decision within ten (10) business days based only on the evidence presented at 

the grievance meeting, unless additional information is requested by the panel (such requests 

shall be made in writing and copied to all parties unless such request is made during the 

grievance meeting). 

¶ Written notification to the client of the final decision by the decision makers defined in the 

grievance policy should be sent certified mail, return receipt requested within ten (10) business 

ŘŀȅǎΦ ! ŎƻǇȅ ƻŦ ǘƘŜ ŘŜŎƛǎƛƻƴ ǎƘƻǳƭŘ ōŜ ƳŀƛƴǘŀƛƴŜŘ ƛƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎŀǎŜ ŦƛƭŜΦ ¢ƘŜ ǿǊƛǘǘŜƴ 

communication should clearly include the reasons for the decision cited. 

¶ Should the client fail to appear for the scheduled grievance meeting they will be in automatic 

default, leaving the challenged program termination or action to stand. 

¶ Any special accommodations required by the client, including translators, should be designated 

on the grievance form or submitted in writing and received by the program no less than three 

(3) business days prior to the meeting. 

NOTE: During the period of time in which the client is involved in an appeal of the termination 

decision, his/her assistance shall not be terminated. The client's HOPWA housing assistance 

payments may be stopped only after the entire HOPWA grievance process has been concluded, 

and the decision to terminate assistance is upheld and communicated to the client in writing. 

Due process rights further require that clients have access to a timely, impartial grievance 

process. Clients may request that a grievance hearing be convened.  

 

Documenting Violations 
!ƴȅ ǇǊƻƎǊŀƳ Ǿƛƻƭŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ŘƻŎǳƳŜƴǘŜŘ ƛƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎŀǎŜ ƴƻǘŜǎ ƛƴ ŘŜǘŀƛƭΣ including efforts to 

resolve the matter with the client. Documentation of efforts will include records of verbal interactions 

with client about the violation, documentation of diligent search for the client, copies of written 

warnings, including the warning of the possibility of termination, and other material as may be relevant. 
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5ƻŎǳƳŜƴǘŀǘƛƻƴ ƛƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ŦƛƭŜ ƻŦ ǘƘŜ ŎƭƛŜƴǘΩǎ ŜŦŦƻǊǘǎ ǘƻ ƳŀƪŜ ŎƻǊǊŜŎǘƛǾŜ ŀŎǘƛƻƴΣ ƻǊ ƭŀŎƪ ǘhereof should 

also be included. 

Independent evidence and/or documentation that should be obtained for the file regarding violations 

may include but is not limited to: 

¶ /ƻǇƛŜǎ ƻŦ ƭŀƴŘƭƻǊŘπǘŜƴŀƴǘ ƴƻǘƛŎŜǎ ǘƻ ŎƻƳǇƭȅ ǿƛǘƘ [ŜŀǎŜκwŜƴǘŀƭ !ƎǊŜŜƳŜƴǘ ŀƴŘ IƻǳǎƛƴƎ wǳƭŜǎΦ 

¶ Police reports indicating behavior by any household member, guest or anyone within ǘƘŜ ŎƭƛŜƴǘΩǎ 

control, which threatens the health, safety or right to peaceful enjoyment of the premises by 

other residents. 

¶ tƻƭƛŎŜ ǊŜǇƻǊǘǎΣ ŀǊǊŜǎǘǎ ƻǊ ŎƻƴǾƛŎǘƛƻƴǎ ŦƻǊ ŘǊǳƎπǊŜƭŀǘŜŘ ŎǊƛƳƛƴŀƭ ŀŎǘƛǾƛǘȅ ƻŦ ŀƴȅ ƘƻǳǎŜƘƻƭŘ 

member, guest or anyone within the clienǘΩǎ ŎƻƴǘǊƻƭΦ 

¶ 5ƻŎǳƳŜƴǘŀǘƛƻƴ ƻŦ ŀ ŦŀƛƭŜŘ ŘƛƭƛƎŜƴǘ ǎŜŀǊŎƘ ŦƻǊ ŀ ŎƭƛŜƴǘ ǿƘƻ Ƙŀǎ ŀōŀƴŘƻƴŜŘ ŀ Iht²!πŀǎǎƛǎǘŜŘ 

unit. 

¶ Witnesses, including but not limited to the landlord, who are willing to attest to the behavior of 

the client, any household member, guest or anyonŜ ǿƛǘƘƛƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎƻƴǘǊƻƭ ƻǊ ŦŀŎǘǎ 

evidencing fraud on the part of the client. 

NOTE: The landlord's word alone may not constitute sufficient evidence of a program violation 

(except in the case of apartment abandonment or unauthorized moves). When using a witness 

such as the landlord to terminate assistance, the provider should include additional witnesses 

and documentation. 

 

Termination Notices 
wŜƳŜƳōŜǊΣ Iht²! ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊǎ ǎƘƻǳƭŘ ǘŜǊƳƛƴŀǘŜ ŀ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ŀǎǎƛǎǘŀƴŎŜ ƻƴƭȅ ƛƴ ǘƘŜ Ƴƻǎǘ ǎŜǾŜǊŜ 

cases; however, if all efforts at correcting program violations have been exhausted, all termination 

notices must be provided to the client in writing and contain the following elements: 

1. The notice should inform the client that their assistance under the HOPWA program is being 

terminated, the effective date of termination and a statement that the HOPWA program will 

provide only one more month of rental assistance [or one (1) more mortgage or utility payment 

in the case of emergency assistance], if applicable, from the effective date of termination if the 

client remains in his/her currently assisted rental unit. If the client no longer resides in the 

currently assisted rental unit (e.g., the client has abandoned the unit, moved without 

authorization or has been evicted concurrent to the CLV HOPWA Program termination), the 

Iht²! ǇǊƻƎǊŀƳ ǿƛƭƭ ǇǊƻǾƛŘŜ ƴƻ ŀŘŘƛǘƛƻƴŀƭ ǊŜƴǘŀƭ ŀǎǎƛǎǘŀƴŎŜ ŀǘ ǘƘŜ ŎƭƛŜƴǘΩǎ ƴŜǿ ǊŜǎƛŘŜƴŎŜΦ 

2. The notice should specify that a grievance may be initiated with the project sponsor within ten 

(10) business days of the date of the termination notice. 

3. The notice should provide a detailed explanation of the reason for termination. The explanation 

must include the reason for termination (i.e., the incident(s) that led to the decision to 

terminate, the time and date of the incident(s), and the type of supporting evidence the 
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landlord or provider has with regard to the incident(s) (witnesses, case file documentation, 

police/incident report, etc.). 

4. The notice should include a copy of the grievance policy. 

5. The notice should instruct the client how to request a hearing in order to initiate the process. 

6. The notice should clearly state the deadline for submitting a grievance. 

7. The notice should state that the client has a right to be represented by an attorney or advocate 

during the entire grievance process. 

8. The notice should state that the client has the right to review his/her file at the project sponsor, 

ŀǎ ǿŜƭƭ ŀǎ ŀƴȅ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘ ǎǇƻƴǎƻǊΩǎ ŘŜŎƛǎƛƻƴ ǘƻ ǘŜǊƳƛƴŀǘŜ ǘƘŜ ŎƭƛŜƴǘΩǎ 

HOPWA assistance. 

9. The notice should explain that in the event that the client appeals the termination decision and 

the grievance process is not completed within the remaining one (1) month of assistance, 

HOPWA assistance will continue until the grievance process is completed. 

10. ¢ƘŜ ƴƻǘƛŎŜ ǎƘƻǳƭŘ ōŜ ŦŀȄŜŘ ǘƻ ǘƘŜ ŎƭƛŜƴǘΩǎ IL± ŎŀǎŜ ƳŀƴŀƎŜǊΣ ŀƴŘ ǎŜƴǘ ōȅ ŦƛǊǎǘ Ŏƭŀǎǎ ŀƴŘ ŎŜǊǘƛŦƛŜŘ 

mail to the client, return receipt requested. 

 

Qualification for Further HOPWA Program Assistance 
The CLV HOPWA Program allows for reinstating clients previously terminated from HOPWA. Wherever 

possible, care should be taken by agencies to ensure that clients evicted from housing do not lose their 

ƭƛƴƪŀƎŜόǎύ ǘƻ ƳŜŘƛŎŀƭ ŎŀǊŜΦ ¢ƘŜ /[± Iht²! tǊƻƎǊŀƳ ǇƻƭƛŎȅ ŦƻǊ ǊŜπƛƴǎǘŀǘŜƳŜƴǘ ƛǎ ƻƴŜ ȅŜŀǊ ŦƻǊ ǎŜǊƛƻǳǎ 

violations; however, clients terminated for documented fraud, a lifetime registration for sex offenses, or 

convictions of manufacturing or producing methamphetamine on the premises of federally assisted 

housing are prohibited for life to federally subsidized housing assistance. 

CƻƭƭƻǿƛƴƎ ǘƘŜ ƻƴŜπȅŜŀǊ ŜȄŎƭǳǎƛƻƴŀǊȅ ǇŜǊƛƻŘΣ ǊŜŎƻƴǎƛŘŜǊŀǘƛƻƴ ŦƻǊ ŀŘƳƛǎǎƛƻƴ ǘƻ Iht²! ǎŜǊǾƛŎŜǎ ǎƘƻǳƭŘ 

include the following elements: 

¶ ! ǊŜŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ŎƭƛŜƴǘΩǎ ƭƛǾƛƴƎ ǎƛǘǳŀǘƛƻƴΦ 

¶ A written statement from the client explaining the situation that gave rise to the previous 

termination from the program, the steps that the client has taken since termination to address 

ŀƴȅ ƛƴŘƛǾƛŘǳŀƭ ōŜƘŀǾƛƻǊǎ ƎƛǾƛƴƎ ǊƛǎŜ ǘƻ ǘƘŜ ǘŜǊƳƛƴŀǘƛƻƴΣ ŀƴŘ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎǳǊǊŜƴǘ Ǉƭŀƴ ǘƻ ǎŜŎǳǊŜ 

and maintain stable housing. 

¶ If the client has an HIV case manager in the community, the case manager should work with the 

client to develop a new care and housing plan form that outlines how the client will be assisted 

in securing and maintaining stable housing. The plan should include specific information 

regarding the frequency of client contact with the HIV case manager, volunteers, or other care 

providers in the community who will assist the client in their new housing. The plan should also 

clearly outline the specific duties of the client, HIV case manager, and volunteers or other care 

providers who will assist the client. 
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Eviction by the Landlord-Tenant Law 
Termination from HOPWA services is separate and distinct from eviction from housing by a landlord. A 

landlord may have reasons for evicting a client, justifiable or otherwise, which differ substantially from 

termination of HOPWA assistance due to breach of other program requirements. In the administration 

of HOPWA services, it is important that termination and eviction be carefully differentiated. 

LŦ ŀƴ ŜǾƛŎǘƛƻƴ ōȅ ŀ ƭŀƴŘƭƻǊŘ ƳƛƎƘǘ ǊŜǎǳƭǘ ƛƴ ŀ ŎƭƛŜƴǘΩǎ ƭƻǎǎ ƻŦ ƻŎŎǳǇŀƴŎȅ ǊƛƎƘǘǎΣ ǘƘŜƴ ƭŀƴŘƭƻǊŘπǘŜƴŀƴǘ ƭŀǿ 

ǿƻǳƭŘ ŎƻƳŜ ƛƴǘƻ ǇƭŀȅΦ [ŀƴŘƭƻǊŘπǘŜƴŀƴǘ ƭŀǿ ƛǎ ŀ ƳŀǘǘŜǊ ƻŦ ǎǘŀǘŜ ŀƴŘ ƭƻŎŀƭ ƭŀǿǎ ǘƘŀǘ ǿƻǳƭŘ ŀǇǇƭȅ ǘƻ 

ǊŜŎƛǇƛŜƴǘǎ ƻŦ Iht²! ǘŜƴŀƴǘπōŀǎŜŘ rental assistance (TBRA); however, the application of these laws to 

supportive housing and especially to community residences or congregate housing can vary greatly from 

state to state depending on local statutes and their application in court. The HOPWA regulations 

describe a framework of due process that must be met, regardless of local laws and HOPWA project 

ǎǇƻƴǎƻǊǎ ǎƘƻǳƭŘ Ŏƻƴǎǳƭǘ ŦŀƛǊ ƘƻǳǎƛƴƎ ŎƻǳƴǎŜƭƛƴƎ ŀƎŜƴŎƛŜǎ ƻǊ ƭŜƎŀƭ ŎƻǳƴǎŜƭ ŀǎ ǘƻ Ƙƻǿ ǇǊŜǾŀƛƭƛƴƎ ƭŀƴŘƭƻǊŘπ

tenant laws might affect their program. 

A clƛŜƴǘ Ƴŀȅ ōŜ ŜǾƛŎǘŜŘ ōȅ ǘƘŜ ƭŀƴŘƭƻǊŘΣ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǎǘŀǘŜ ŀƴŘ ƭƻŎŀƭ ƭŀƴŘƭƻǊŘπǘŜƴŀƴǘ ƭŀǿǎ 

governing evictions, for violating a provision of the lease agreement. However, HOPWA support services 

should not necessarily be terminated unless HOPWA program rules are violated and no resolution with 

the client can be reached. It would be hoped that the landlord or client would contact the case manager 

well in advance of a situation reaching the eviction stage in order to support the client, where possible, 

in resolving the issue. If a landlord chooses to initiate eviction proceedings, in spite of case management 

intervention, the client should be referred to legal services, and it may be necessary to make 

arrangements for the client to move and continue the assistance elsewhere. 

HOPWA regulations describe a framework of due process that must be met regardless of local laws. 

Iht²! ǇǊƻǾƛŘŜǊǎ ǎƘƻǳƭŘ Ŏƻƴǎǳƭǘ ƭŜƎŀƭ ŎƻǳƴǎŜƭ ŀǎ ǘƻ Ƙƻǿ ǇǊŜǾŀƛƭƛƴƎ ƭŀƴŘƭƻǊŘπǘŜƴŀƴǘ ƭŀǿǎ ƳƛƎƘǘ ŀŦŦŜŎǘ 

their program. 

Landlords and tenants both have certain rights and duties when an oral or written rental agreement has 

been established; however, in many cases neither party is aware of what those rights and duties are. 

Chapter 118A of the Nevada Statutes outlines procedures directing both landlords and tenants toward 

civil action. A summary of NevadaΩǎ [ŀƴŘƭƻǊŘκ¢Ŝƴŀƴǘ [ŀǿ Ŏŀƴ ōŜ ŦƻǳƴŘ ŀǘ https://www.nolo.com/legal-

encyclopedia/overview-landlord-tenant-laws-nevada.html. This information is not intended for 

providing legal advice. For additional information not addressed within this website link, always refer to 

Chapter 118A of the Nevada Statutes. 

 

https://www.nolo.com/legal-encyclopedia/overview-landlord-tenant-laws-nevada.html
https://www.nolo.com/legal-encyclopedia/overview-landlord-tenant-laws-nevada.html
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Documentation of Program Violation and Client Response 
The program violation shall be documented in the client's case notes in detail. Independent 

documentation where applicable should also be secured (i.e., documentation by landlord that the client 

has not been paying his/her required portion of the rent). 

All efforts to resolve the matter with the client also shall be documented in the client's case file. 

Documentation of efforts shall include records of verbal interactions with the client about the violation, 

copies of written warnings (including the warning of the possibility of termination), and other material 

as may be relevant. 

The client's efforts to make corrective action (or lack thereof) shall be documented in the client's case 

file. 

 

Termination of Assistance 
Upon client's failure to take corrective action: Once efforts made to secure the client's program 

compliance have been exhausted and fully documented, the HOPWA project sponsor shall initiate 

termination. Upon making a determination to terminate, the Termination Letter shall be sent directly to 

the client with a copy to the HOPWA client file. 

Termination from HOPWA Does Not Mean Relinquishing Rental Unit: Because the decision to 

terminate HOPWA housing assistance is a consequence of a client's violation of HOPWA program rules, a 

client may remain in the rental unit after the termination of HOPWA assistance consistent with the lease 

as long as he/she is able to pay the rent and is complying with the other terms of the lease. 

 

Fraudulent Information 
Providing false information to the government when applying for "federal public benefit programs" is 

ǳƴƭŀǿŦǳƭΤ ŦƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ǎŜŜ tǊƻƎǊŀƳ CǊŀǳŘ /ƛǾƛƭ wŜƳŜŘƛŜǎ !Ŏǘ ƻŦ мфусΣ ом ¦Φ{Φ/Φ оулмπоумнΦ 

Grantees are encouraged to contact their legal counsel and local HUD Field Office for guidance in 

addressing potential fraud by a HOPWA assisted household. It is recommended that project sponsors 

maintain a fraud policy for their HOPWA program. In some cases, termination may be necessary. The 

HOPWA regulations provide guidance on terminating assistance at 24 CFR 574.310 (e)(2). 

 

HOPWA Federal and State Reporting Requirements 
The data provided in the required reports are used to satisfy federal and state reporting requirements as 

well as for management analysis, planning, and resource allocation. It is imperative that data is accurate 

and provided within the specified timeframes. 
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Reporting Overview 

All CLV HOPWA Program contracted providers are required to adhere to reporting requirements as 

defined by the federal and state governments, and any subsequent changes to these requirements 

enacted during the program year. Project sponsors must establish adequate data collection systems to 

accurately meet federal and state reporting requirements in a timely manner.  

Monthly invoices for HOPWA contracts are not to be processed for payment unless all reporting 

requirements have been met for the month. 

In order to assist project sponsors in meeting their reporting requirements, the CLV HOPWA Program 

uses ZoomGrantsϰ (Online Application Management System). ZoomGrantsϰ is a webπōŀǎŜŘΣ ŀƎƎǊŜƎŀǘŜ 

level reporting system that allows project sponsors to electronically report on their HOPWA program(s).  

Questions or concerns about ZoomGrantsϰ reporting should be directed to the CLV HOPWA Grant 

Coordinator. ZoomGrantsϰ access and training can be arranged by contacting the CLV HOPWA Grant 

Coordinator. 

 

Report Submission 
HOPWA project sponsors are required to submit the following reports. These reports are used for 

federal and state reporting, and program planning. It is extremely important that these reports be 

accurate and submitted on time. More details about these reports follow the table below: 

Report Name Due Date* Responsible Party 

HOPWA Monthly Request for 
Release of Funds 

No later than 
the 15th day of 
the following 
month 

Project Sponsor 

HOPWA Monthly Demographic 
Reports 

No later than 
the 15th day of 
the following 
month 

Project Sponsor 

HOPWA Monthly Performance 
Measure and Outcome Reports 

No later than 
the 15th day of 
the following 
month 

Project Sponsor 

HOPWA Annual Performance 
Close out Report 

Within 30 days 
following the 
end of each 
contract year, 
but no later 
than submission 
of June invoice 

Project Sponsor 
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HOPWA Consolidated Annual 
Performance and Evaluation 
Report (CAPER) 

Within 30 days 
following the 
end of each 
contract year 

Project Sponsor/CLV 

 

*In the event that a reporting due date falls on a weekend or holiday, the report will be due on the 

following business day. 

 

HOPWA Monthly Request for Release of Funds (ZoomGrantsϰ submission) 
Project sponsors are required to submit a HOPWA Monthly Request for Release of Funds (RFF) through 

ZoomGrants. The RFF report will capture the number of clients served, the number of units of service 

provided, and the amount of expenditure by service categories during the month being reported 

through the CLV HOPWA Program. In order to maintain common reporting data elements across 

programs, the CLV may update the report format. The reports must be submitted in Zoom no later than 

the 15th day of the following month. For example, the report for services provided during the period of 

July 1 to July 31 is due on or before August 15.   

HOPWA funds are paid to agencies on a reimbursement basis. Therefore, it is extremely important that 

the eligibility of an expense is verified prior to expending funds. Accuracy of submittals are important as 

errors slow down the process. Reimbursement will only be provided for allowable costs as approved 

by the City of Las Vegas. Allowable costs must be directly related to the Grant. All agency requests for 

reimbursement must be made by accurately completing the Request for Release of Funds Form, with 

acceptable backup attached which ties to the expenses. 

¢ƘŜ /ƛǘȅΩǎ CƛƴŀƴŎŜ 5ŜǇŀǊǘƳŜƴǘ ǇǊƻŎŜǎǎŜǎ ǇŀȅƳŜƴǘǎ ƻƴŎŜ ŀ ǿŜŜƪ ŀƴŘ Ƴŀƛƭǎ ŎƘŜŎƪǎ ŜǾŜǊȅ CǊƛŘŀȅΦ CǊƻƳ ǘƘŜ 

time documents are received, it will take approximately ten (10) business days to process. 

 

A Complete RFF Packet including but not limited to the following supporting documents: 

Invoices/Check Requests 
In order for the city to reimburse your agency, you must submit documentation to show who, what, 

when, and how you paid the expenditure.  In addition to the paid invoice, you must submit proof of 

payment.  All Project Sponsors are required to retain original documents pertaining to payments. 

Purchase requests, invoices, etc. must be marked "PAID" with the check number, and date paid 

included. A stamp is recommended for this. If any original document for an expense cannot be located 

during a monitoring visit, the amount will be deducted from your next reimbursement request.  

¶ A quote or order form will not be accepted.  

¶ If a credit card is used, a copy of your statement showing it was paid must be submitted.  
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¶ Copies of client utility bills must be included. 

 

Copies must be legible, please do not send the originals. Receipts cannot be dated prior to the beginning 

of the program year (June 1st) or after the end of the program year (July 31st). 

Copies of time sheets must be included if you are requesting payroll reimbursement. The time sheets 

must include documentation of time spent with HOPWA clients. Many agencies use tracking codes or 

work authorization codes, please use whatever method works best for you. Please highlight the code 

assigned to HOWPA or the hours worked on the time sheet. 

Payroll Records  
All Project Sponsors will maintain concise documentation for both the time worked and tasks 

undertaken for all grant funded positions. Automated payroll print-outs prepared by an outside firm 

must be available for review and kept on site.  

¶ Time sheets for employees paid with grant funds are mandatory. Time cards must be signed by 

both the employee and supervisor, with the time worked on the grant project specifically 

indicated.    

¶ Time sheets including the number of hours for each HOPWA-eligible activity and other funding 

sources for the entire month signed by employee and supervisor.  

o If an employee is paid by more than one grant or program, the payroll ledger will need 

to reflect the distribution of time and money against each grant or program. A sample 

time sheet is in this manual for your use. 

¶ Payroll reports detailing gross salaries are required, all withholding and employer payments - 

Medicare, Social Security, WƻǊƪƳŀƴΩǎ ŎƻƳǇŜƴǎŀǘƛƻƴ ƛƴǎǳǊŀƴŎŜ ŀƴŘ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΦ bƻƴ-

profits are exempt from federal unemployment tax, however, they are required to file quarterly 

state unemployment tax returns.  

o Proof that your payroll service is not deducting Federal unemployment tax; 

o Computer print-outs from your payroll service or canceled paychecks; 

o Quarterly Federal payroll tax returns and State unemployment reports, or verification 

from a payroll 

Á Service that these reports were filed; Worker's compensation payment receipts; 

Á Copies of W-нΩǎ ŀƴŘ ²-3 cover page, or annual W-2 filing report from payroll 

service. 

 

Books, Ledgers and Computer Reports  
Books, ledgers or computer printouts providing accounting for cash receipts, cash disbursements and 

cash balances. All cash, revenues and expenses must be reconciled to the cash account. Documentation 

must include: invoices, purchase requests, bills and other receipts, deposit slips, bank statements, check 
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stubs, check books/computer ledger, canceled checks, and other verification as applicable. Back-up 

documentation for journal entries must be kept and properly filed. 

¶ General Ledger, or Category Report - The general ledger or category reports shall include 

separate accounts for all assets, liabilities, income, and expense categories, as well as an 

account for the cash balance. 

¶ Cash Disbursements - A computer printout of the grant expenses by category or account code 

must be submitted with the reimbursement request. 

When submitting a large payment request, please review and highlight the portions you are asking 

the city to reimburse in addition to utilizing either an Excel spreadsheet. This will assist in avoiding 

calculation errors. Also, highlight the checks on the bank register included in the submission. 

 

How to fill out the RFF Form 
The Request for Funds has several sections that must be filled out. Reimbursement requests will not be 

processed without this computer printout attached. 

1. Request #'s should be sequential, Amount of Request should match the Request amount at the 

bottom of the form, and the Period Covered should reflect the month in which the funds were 

spent. Please use the beginning of the month through the end of the month, i.e. 9/1/19 ς 

9/30/19. 

2. Please make and highlight any corrections to the Agency information contained in this area; it is 

important that the information is current. 

3. Budgeted Amount, please do not change the amounts in the columns without discussing it with 

the Programs Officer first assigned to the agency first. Request Amount should match the 

receipts and/or other documentation submitted. Previous Drawdowns should match the last 

request and subsequent payment received from our office. Remaining Funds should be the total 

after subtracting the Request Amount and Previous Drawdowns. 

4. Signature and Date line. Please sign and date the Request for Funds for submittal. 

 

HOPWA Monthly Demographic Reports (ZoomGrantsϰ submission) 
Monthly status reports including the number of clients served are required whether or not a request for 

payment has been submitted.  

Project sponsors are required to submit the HOPWA Monthly Demographic Report/First Time This Year 

(FTTY) Report in ZoomGrants, which captures demographic information for clients served with HOPWA 

funds for first time this year (or FTTY), to meet federal reporting requirements. The client should only be 

counted once per fiscal year. Enter the total unduplicated clients served in the month being reported by 

gender, race, ethnicity and income status. For example, once you report a client in July, he or she will 
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not be counted again until the new contract year, which begins the following July. In order to maintain 

common reporting data elements across programs, the CLV may update the report format.  

The report must be submitted through ZoomGrants on or before the submission of the monthly invoice.  

 

HOPWA Monthly Performance Measure and Outcome Reports (ZoomGrantsϰ 

submission) 
Project Sponsors are required to report on the Performance Measures and Outcomes associated with 

HOPWA grant funds. The monthly status report explains the progress the project has made in relation to 

the goals and performance indicators outlined in the contract Scope of Services. 

Project sponsors are required to submit the HOPWA Performance Chart along with the Monthly 

Demographic Report through ZoomGrants on or before the submission of the monthly invoice. This 

ŎƘŀǊǘ ƛƴŎƭǳŘŜǎ ǘƘŜ άtƭŀƴƴŜŘ Dƻŀƭέ όǿƘƛŎƘ Ƴǳǎǘ ōŜ ŎƻƳǇƭŜǘŜŘ ōŜŦƻǊŜ ǘƘŜ ŎƻƴǘǊŀŎǘ ƛǎ ŜȄŜŎǳǘŜŘύ ŀƴŘ ǘƘŜ 

ά!Ŏǘǳŀƭέ ŦƻǊ ŀƭƭ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ōŜ ǇŜǊŦƻǊƳŜŘ ŘǳǊƛƴƎ ǘƘŜ ŎƻƴǘǊŀŎǘ ǇŜǊƛƻŘ όǇƭŀƴƴŜŘκŀŎǘǳŀƭ ƴƻƴπŘǳǇƭƛŎŀǘŜŘ 

ƴǳƳōŜǊ ƻŦ ƘƻǳǎŜƘƻƭŘǎ ǘƻ ōŜκǿŜǊŜ ŀǎǎƛǎǘŜŘ ǿƛǘƘ Iht²! ŦǳƴŘǎ ŀƴŘ ǿƛǘƘ ƴƻƴπIht²! ŦǳƴŘǎύΦ  

 

HOPWA Annual Performance Close out Report (ZoomGrantsϰ submission) 
 

HOPWA Consolidated Annual Performance and Evaluation Report (CAPER)  
άThe CAPER report for HOPWA formula grantees provides annual information on program 

accomplishments that supports program evaluation and the ability to measure program beneficiary 

outcomes as related to: maintain housing stability; prevent homelessness; and improve access to care 

and support.  

This information is also covered under the Consolidated Plan Management Process (CPMP) report and 

includes Narrative Responses and Performance Charts required under the Consolidated Planning 

regulations. Reporting is required for all HOPWA formula grantees. The public reporting burden for the 

collection of information is estimated to average 41 hours per manual response, or less if an automated 

data collection and retrieval system is in use, along with 60 hours for record keeping, including the time 

for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, 

and completing and reviewing the collection of information. Grantees are required to report on the 

activities undertaken only, thus there may be components of these reporting requirements that may not 

be applicable.έ 

See: https://www.hudexchange.info/resource/1011/hopwa-caper-form-hud-40110-d/  

 

https://www.hudexchange.info/resource/1011/hopwa-caper-form-hud-40110-d/
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Overview 
The Consolidated Annual Performance and Evaluation Report (CAPER) provides annual performance 

reporting on client outputs and outcomes that enables an assessment of grantee performance in 

achieving the housing stability outcome measure.  The CAPER fulfills statutory and regulatory program 

reporting requirements and provides the grantee and HUD with the necessary information to assess the 

overall program performance and accomplishments against planned goals and objectives. 

HOPWA formula grantees are required to submit a CAPER demonstrating coordination with other 

Consolidated Plan resources.  HUD uses the CAPER data to obtain essential information on grant 

activities, project sponsors,, housing sites, units and households, and beneficiaries (which includes racial 

and ethnic data on program participants).  The Consolidated Plan Management Process tool (CPMP) 

provides an optional tool to integrate the reporting of HOPWA specific activities with other planning and 

reporting on Consolidated Plan activities. 

 

Table of Contents 
PART 1: Grantee Executive Summary 

1. Grantee Information 

2. Project Sponsor Information 

5. Grantee Narrative and Performance Assessment 

  a. Grantee and Community Overview 

  b. Annual Performance under the Action Plan 

  c. Barriers or Trends Overview 

PART 2: Sources of Leveraging and Program Income 

1. Sources of Leveraging 

2. Program Income and Resident Rent Payments 

PART 3: Accomplishment Data: Planned Goals and Actual Outputs  

PART 4: Summary of Performance Outcomes 

1. Housing Stability:  Permanent Housing and Related Facilities 

2. Prevention of Homelessness:  Short-Term Housing Payments 

3. Access to Care and Support:  Housing Subsidy Assistance with Supportive Services  

PART 5: Worksheet - Determining Housing Stability Outcomes 

PART 6: Annual Report of Continued Use for HOPWA Facility-Based Stewardship Units (Only) 
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PART 7: Summary Overview of Grant Activities 

A. Information on Individuals, Beneficiaries and Households Receiving HOPWA Housing Subsidy 

Assistance (TBRA, STRMU, PHP, Facility Based Units, Master Leased Units ONLY) 

B. Facility-Based Housing Assistance 

Continued Use Periods.  Grantees that used HOPWA funding for new construction, acquisition, or 

substantial rehabilitation of a building or structure are required to operate the building or structure for 

HOPWA-eligible beneficiaries for a ten (10) years period. If no further HOPWA funds are used to support 

the facility, in place of completing Section 7B of the CAPER, the grantee must submit an Annual Report 

of Continued Project Operation throughout the required use periods.  This report is included in Part 6 in 

CAPER. The required use period is three (3) years if the rehabilitation is non-substantial. 

Record Keeping.  Names and other individual information must be kept confidential, as required by 24 

CFR 574.440. However, HUD reserves the right to review the information used to complete this report 

for grants management oversight purposes, except for recording any names and other identifying 

information.  In the case that HUD must review client-level data, no client names or identifying 

information will be retained or recorded.  Information is reported in aggregate to HUD without 

personal identification. Do not submit client or personal information in data systems to HUD. 

In conƴŜŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ǎǘŀƴŘŀǊŘǎ ŦƻǊ IƻƳŜƭŜǎǎ aŀƴŀƎŜƳŜƴǘ 

Information Systems (HMIS), universal data elements are being collected for clients of HOPWA-funded 

homeless assistance projects.  These project sponsor records would include: Name, Social Security 

Number, Date of Birth, Ethnicity and Race, Gender, Veteran Status, Disabling Conditions, Residence Prior 

to Program Entry, Zip Code of Last Permanent Address, Housing Status, Program Entry Date, Program 

Exit Date, Personal Identification Number, and Household Identification Number.  These are intended to 

match the elements under HMIS. The HOPWA program-level data elements include: Income and 

Sources, Non-Cash Benefits, HIV/AIDS Status, Services Provided, Housing Status or Destination at the 

end of the operating year, Physical Disability, Developmental Disability, Chronic Health Condition, 

Mental Health, Substance Abuse, Domestic Violence, Medical Assistance, and T-cell Count.  Other 

HOPWA projects sponsors may also benefit from collecting these data elements.  HMIS local data 

systems must maintain client confidentiality by using a closed system in which medical information and 

IL± ǎǘŀǘǳǎ ŀǊŜ ƻƴƭȅ ǎƘŀǊŜŘ ǿƛǘƘ ǇǊƻǾƛŘŜǊǎ ǘƘŀǘ ƘŀǾŜ ŀ ŘƛǊŜŎǘ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ ŎƭƛŜƴǘΩǎ ŎŀǎŜ 

management, treatment and care, in line with the signed release of information from the client. 

Operating Year.  HOPWA formula grants are annually awarded for a three-year period of performance 

with three operating years. The information contained in this CAPER must represent a one-year period 

ƻŦ Iht²! ǇǊƻƎǊŀƳ ƻǇŜǊŀǘƛƻƴ ǘƘŀǘ ŎƻƛƴŎƛŘŜǎ ǿƛǘƘ ǘƘŜ ƎǊŀƴǘŜŜΩǎ ǇǊƻƎǊŀƳ ȅŜŀǊΤ ǘƘƛǎ ƛǎ ǘƘŜ ƻǇŜǊŀǘƛƴƎ ȅŜŀǊΦ  

More than one HOPWA formula grant awarded to the same grantee may be used during an operating 

year and the CAPER must capture all formula grant funding used during the operating year.  Project 

sponsor accomplishment information must also coincide with the operating year this CAPER covers.  Any 

change to the period of performance requires the approval of HUD by amendment, such as an extension 

for an additional operating year.    
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Final Assembly of Report.  After the entire report is assembled, number each page sequentially. 

Filing Requirements 
Within 90 days of the completion of each program year, grantees must submit their completed CAPER to 

ǘƘŜ /t5 5ƛǊŜŎǘƻǊ ƛƴ ǘƘŜ ƎǊŀƴǘŜŜΩǎ {ǘŀǘŜ ƻǊ [ƻŎŀƭ I¦5 CƛŜƭŘ hŦŦƛŎŜΣ ŀƴŘ ǘƻ ǘƘŜ Iht²! tǊƻƎǊŀƳ hŦŦƛŎŜΥ ŀǘ 

HOPWA@hud.gov. Electronic submission to HOPWA Program office is preferred; however, if electronic 

submission is not possible, hard copies can be mailed to: Office of HIV/AIDS Housing, Room 7248, U.S. 

Department of Housing and Urban Development, 451 Seventh Street, SW, Washington, D.C., 20410.   

For more information go to:  

https://www.hudexchange.info/trainings/courses/hopwa-caper-training-modules1/  

 

HOPWA Program Forms (samples) 
 

1. Consent to Release Information (ROI) 

2. Statement of HIV Verification 

3. Participation Agreement 

4. Participant Rights and Responsibilities 

5. Income Eligibility Calculation Worksheet 

6. Income Exclusions 

7. Verification of Zero Income 

8. Client File Checklist 

9. Housing Assistance Application and Assessment 

10. Client Budget Worksheet 

11. Housing Plan of Care 

12. Worksheet for Calculating Maximum Subsidy for Resident Rent/Mortgage Payment 

13. Worksheet for Calculating Utility Allowance 

14. Landlord Agreement 

15. Security Deposit Agreement 

16. Tracking Housing & Supportive Service Payment Assistance Worksheet 

17. Grievance Policy 

18. Rent Reasonableness Checklist & Certification 

19. Earned Income Disregard 

20. Tenant Inspection & Smoke Detector Verification 

21. Housing Quality Standards (HQS) 

22. Lead Paint Poisoning Certification 

23. Termination of Assistance Letter 

24. Termination Checklist 

mailto:HOPWA@hud.gov
https://www.hudexchange.info/trainings/courses/hopwa-caper-training-modules1/
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25. Client Satisfaction Survey 

26. Request for Release of Funds Checklist 

27. Request for Release of Funds (RFF) 

28. Line Item Expense Detail 

29. Annual Close out Report Checklist  
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Consent to Release Information (ROI)  
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Statement of HIV Verification 



140 
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Participation Agreement 
CLV HOPWA PROGRAM PARTICIPATION AGREEMENT 

 

The HOPWA Program was authorized by the National Affordable Housing Act (Public Law #101-625) on 

November 28, 1990, to provide states and designated eligible metropolitan statistical areas (EMSAs) 

with the resources and incentives to devise long-term comprehensive strategies for meeting the housing 

needs of persons with HIV disease and AIDS. 

The purpose of the CLV HOPWA grant is to provide assistance with short-term rent, mortgage, and 

utilities (STRMU); transitional housing; and permanent housing placement (PHP). As a short-term 

intervention tool, STRMU assistance is not intended to provide continuous or perpetual assistance. 

The objective of the HOPWA program is to address the housing needs of eligible persons associated with 

the challenges of living with HIV/AIDS. HOPWA is a "needs-based" program; therefore, clients must 

demonstrate the level of benefits needed through verifiable documentation. 

Verifiable documentation of client expenses to be covered by program assistance is as follows: 

ω Monthly mortgage statements or lease/rental agreements. 

ω Default/late payment notice for rent, mortgage or deed of trust, or certified letters from 

landlords. 

ω Original copy of utility bill, or default/late/overdue payment notice for utilities showing period 

of service rendered. 

Guidelines from HUD strongly encourage the HOPWA funding be administered in coordination with 

Ryan White programs. Funding received from this grant may not be used to replace other state, federal, 

or local funding. 

HOPWA is a federal funding source from HUD, and should be accessed AS A LAST RESORT. 

HUD guidelines also require the client to secure and maintain housing stability and enhance financial 

management. The strategies to accomplish this will include a comprehensive, goal- oriented, 

individualized plan of care. 

The following application and plan of care information must be completed and signed by the client and 

Housing Coordinator to process your application. 

 

Client Signature         Date 
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Housing Coordinator Signature       Date  
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Participant Rights and Responsibilities 
CLV HOPWA PROGRAM PARTICIPANT RIGHTS AND RESPONSIBILITIES 

I am applying for assistance through the State HOPWA Program. I understand there 
are multiple components in the application process that I agree to complete to the 
best of my ability. 

 

I authorize my Housing Coordinator to obtain the information needed to determine 
my meeting program qualifications for HOPWA services and to develop a 
personalized plan of care. 

 

I certify that I have not manufactured or produced methamphetamine on the 
premises of federally assisted housing (24CFR 960.204, 24CFR 982.553); and I 
am not a sex offender subject to a lifetime registration requirement under a 
State sex offender registration program (24CFR 960.204, 24CFR 982.553). 

 
Persons applying for assistance through the CLV HOPWA Program have 
rights and responsibilities. 

 
RIGHTS 

 

¶ You have the right to choose whether or not to 
apply for assistance through this program. 

¶ You have the right to choose the service providers 
from whom you will receive your HOPWA services, to 
the extent that they are available. 

¶ You have the right to receive the HOPWA services you 
need; these may or may not include all the services you 
desire. 

¶ You have the right to receive timely, respectful, high quality 
services from the staff of all providers without regard to 
age, ethnicity, gender, disability, religion, sexual 
orientation, values and beliefs, and marital status. 

¶ You have the right to request copies of all signed 
documents and have access to your service record. 

¶ You have the right to participate in the development of your plan of 

care. 

¶ You have the right to receive current information and 
education about housing services and resources. 

¶ You have the right to file a complaint, grievance, and appeal 
for decisions with which you do not agree. 

¶ You have the right to request an interpreter to enhance communication. 
 

RESPONSIBILITIES 
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¶ You are responsible to conduct yourself in a 
courteous, cooperative, assertive, and respectful 
manner. 

¶ You are responsible for keeping scheduled appointments, 
responding in a timely manner to all appointments, and 
accepting offered and necessary services. 

¶ You are responsible for notifying the project 
sponsor if any illness interferes with scheduled 
appointments. 

¶ You are responsible for working with your Housing 
Coordinator to develop a plan of care, and actively 
participate in its implementation. 

¶ You are responsible for providing all documentation needed to acquire 
housing services. 

 

¶ You are responsible for notifying your Housing Coordinator when you have 
problems in obtaining housing services or when you are dissatisfied with 
your care. 

¶ You are responsible for following health care instructions to the best of your ability. 

¶ You may be responsible for a portion of the costs of your housing services. 

¶ You are responsible for notifying your Housing Coordinator of any 
changes such as address, income, and living arrangements. 

 
CLIENT COMPLAINT, GRIEVANCE, AND APPEAL PROCEDURES 

 

¶ You have been informed of the project sponsorôs client complaint, 
grievance, and appeal procedures. 

¶ You have the right to file a complaint, grievance, and/or an appeal. 

¶ You have the responsibility to initiate these actions. 

 

I have had the opportunity to discuss, and I am fully aware of the 
Participants Rights and Responsibilities outlined above. The Housing 
Coordinator will provide a signed copy to the client. 

 
 
 

 

Client Signature Date 
 
 

 

Housing Coordinator Signature Date 
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Income Eligibility Calculation 
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Income Exclusions 
HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS 

For complete regulations, refer to 24CFR5.609(c)  

Annual Gross Income Does Not Include: 

1. Income from employment of children (including foster children) under the age of 18 years; 

2. Payments received for the care of foster children or foster adults (usually persons with 

disabilities, unrelated to the tenant family, who are unable to live alone); 

3. Lump-sum additions to family assets, such as inheritances, insurance payments (including 

payments under health and accident insurance and worker's compensation), capital gains and 

settlement for personal or property losses; 

4. Amounts received by the family that are specifically for, or in reimbursement of, the cost of 

medical expenses for any family member; 

5. Income of a live-in aide; 

6. The full amount of student financial assistance paid directly to the student or to the educational 

institution; 

7. The special pay to a family member serving in the Armed Forces who is exposed to hostile fire; 

8. (a) Amounts received under training programs funded by HUD; 

(b)Amounts received by a person with a disability that are disregarded for a limited time for 

purposes of Supplemental Security Income (SSI) eligibility and benefits because they are set 

aside for use under a Plan to Attain Self-Sufficiency (PASS); 

(c)Amounts received by a participant in other publicly assisted programs which are specifically 

for or in reimbursement of out-of-pocket expenses incurred (special equipment, clothing, 

transportation, child care, etc.) and which are made solely to allow participation in a specific 

program; 

(d)Amounts received under a resident service stipend. A resident service stipend is a modest 

amount (not to exceed $200 per month) received by a resident for performing a service for the 

Public Housing Authority (PHA) or owner, on a part-time basis, that enhances the quality of life 

in the development. Such services may include, but are not limited to, fire patrol, hall 

monitoring, lawn maintenance, resident initiatives coordination, and serving as a member of the 

tI!Ωǎ ƎƻǾŜǊƴƛƴƎ ōƻŀǊŘΦ bƻ ǊŜǎƛŘŜƴǘ Ƴŀȅ ǊŜŎŜƛǾŜ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ǎǳŎƘ ǎǘƛǇŜƴŘ ŘǳǊƛƴƎ ǘƘŜ ǎŀƳŜ 

period of time; 
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(e)Incremental earnings and benefits resulting to any family member from participation in 

qualifying State or local employment training programs (including training programs not 

affiliated with a local government) and training of a family member as resident management 

staff. Amounts excluded by this provision must be received under employment-training 

programs with clearly defined goals and objectives, and are excluded only for the period during 

which the family member participates in the employment-training program; 

 

9. Temporary, nonrecurring or sporadic income (including gifts); 

10. Reparation payments paid by a foreign government pursuant to claims filed under the laws of 

that government by persons who were persecuted during the Nazi era; 

11. Earnings in excess of $480 for each full-time student 18 years or older (excluding the head of 

household and spouse); 

12. Adoption assistance payments in excess of $480 per adopted child; 

13. Deferred periodic amounts from Supplemental Security Income (SSI) and Social Security benefits 

that are received in a lump sum amount or in prospective monthly amounts. 

14. Amounts received by the family in the form of refunds or rebates under State or local law for 

property taxes paid on the dwelling unit; 

15. Amounts paid by a State agency to a family with a member who has a developmental disability 

and is living at home to offset the cost of services and equipment needed to keep the developmentally 

disabled family member at home; or 

16. Amounts specifically excluded by any other Federal statute from consideration as income for 

purposes of determining eligibility or benefits under a category of assistance programs that includes 

assistance under any program to which the exclusions set forth in 24CFR5.609(c) apply. A notice will be 

published in the Federal Register and distributed to PHAs and housing owners identifying the benefits 

that qualify for this exclusion. Updates will be published and distributed when necessary. 

17. EARNED INCOME DISREGARD/SELF-SUFFICIENTY INCENTIVES FOR PERSONS WITH DISABILITIES. 

In addition to deductions mandated in 24 CFR 5.611(a), HUD requires disregard for income to previously 

unemployed persons with disabilities who have earned income as described in 24 CFR 5.617(a)(b)(c)(d).  
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Verification of Zero Income  

 
















































































































